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August 25,2022
MEMORANDUM
FOR - The Regional Executive Director
DENR-MIMAROPA Region
1515 L&S Bldg., Roxas Blvd.
Ermita, Manila
FROM : The Provincial Environment and
Natural Resources Officer
SUBJECT : REPORT ON THE MONITORING OF CBFM-CARP 2018

PROJECT UNDER THE MANAGEMENT OF LIMINANGCONG
FOREST MANAGEMENT ASSOCIATION (LIFMA) LOCATED
AT BARANGAY LIMINANGCONG, TAYTAY, PALAWAN

Respectfully forwarded is the memorandum dated July 29, 2022 from CENRO Taytay,
Palawan received by this Office dated August 9, 2022 relative on above-cited subject.

The CBFM Liminangcong Forest Management Association has been awarded CARP
project year 2018 entitled “Fuelwood with Orchard Plantation Project”. The said PO has failed
to finish the project due to several reasons, but then again they commits to completing the
plantation. Nevertheless, the concerned CENRO did not fail to provide assistance and remind
the PO about the project.

On May 17, 2022, the CBFM Staff conducted monitoring and based on the report there
were additional 100 seeds planted which totaled 91.25% accomplishment. The PO likewise
reminded that they should have to finish their project this August.

For information and further instruction.

RELIZARDO B. CAYATOT'\/

NR-PALAWAN
o RDS

Doc. Ref No: 2022-7167
CDS-CBFM Unit: 08-2022
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July 29, 2022

MEMORANDUM T R-0929L Y HGT

FOR : The Provincial Environment and Natural Resources Officer- Palawan
Sta. Monica, Puerto Princesa City

FROM - The Community Environment and Natural Resources Officer
This jurisdiction

SUBJECT : REPORT ON THE MONITORING OF CBFM-CARP 2018
PROJECT UNDER THE MANAGEMENT OF LIMINANGCONG
FOREST MANAGEMENT ASSOCIATION (LIFMA) LOCATED
AT BARANGAY LIMINANGCONG, TAYTAY, PALAWAN

Respectfully forwarded is the memorandum dated July 18, 2022 and acted by this Office

on July 29, 2022 of CBFM Focal Person/FT Il Zion S. Sunit concerning the abovementioned
subject.

Please be informed that this Office in furtherance to the recommendation of FT II Sunit
advised/informed the Liminangcong Forest Management Association (LIFMA) through a letter

(attached) on the result of the monitoring activity as well as the recommendation of the CBFM
Unit for their information and guidance.

For his information and further instruction.

ALANH ALL’E

AUG 01 2022 % 218¢
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July 18, 2022

MEMORANDUM »
FOR ; The Community Environment LAY, Ly
and Natural Resources Officer T e
THR : The Chief, CDS ay: o
> s S TR T "
FROM : The OIC-Chief, CBFM Unit
SUBJECT : INDQUARTER MONITORING REPORT OF CBFM-CARP 2018

PROJECT UNDER THE MANAGEMENT OF LIMINANGCONG
FOREST MANAGEMENT ASSOCIATION (LIFMA),
BARANGAY LIMINANGCONG, TAYTAY, PALAWAN

Respectfully submitting is the report of the undersigned on the monitoring of CBFM-
CARP 2018 project for the 2nd quarter of Liminangcong Forest Management Association
conducted on May 17, 2022 at Sitio Tulduan, Barangay Liminangcong Taytay, Palawan.

The activity disclosed the monitoring of the CBFM-CARP project awarded to LIFMA
members located at Barangay Liminangcong, Taytay, Palawan which findings and
observations are hereby enumerated as follows:

I. That pursuant to the Executive Order No. 263 adopting Community-Based Forest
Management Program (CBFM) as national strategy to ensure the sustainable
development of the country’s forestland, gave a positive response to address poverty
and ensure sustainable management of resources. This was strengthened by the
issuance of Executive Order No. 318 known as “Sustainable Forest Management”,
Executive Order No. 606 known as “Sustainable Upland Development™ which
anchoring on food, wood and non-wood security and economic productivity. Further
enhanced with Executive Order No. 616 known as “The Creation of the Anti-hunger

Task Force™ to address hunger both on the aspect of supply and demand for food for
the upland dwellers, in particular.

2

The said program has been extended to LIFMA and became one of the beneficiaries
resulted to the issuance of the CBFM Agreement No. 03-39 covering an area of 4,149
hectares on December 29. 2003. However, after the issuance of the instrument. the
CBFM-PO became inactive due to issues in their organization and other members had

relocated to other areas of the province. Nevertheless, on November 24,2017, the said
PO has been reactivated.
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J.

In 2018, the reactivated PO had acquired the CBFM-CARP 2018 project entitled “Fuel
Wood with Orchard Plantation Project” with a total area of 100 hectares wherein
various commodities such Ipil-ipil, Kakawati, Gmelina, Narra, Ipil, Calamansi, Cacao,
Guyabano, Coffee, Banana with pineapple, Jackfurit, Dragon fruits, corn and assorted
vegetable crops had been proposed for plantation.

4. That the said PO had conducted various activities stipulated in the work and financial
plan, however, it was not vet finished because the re-planting of some commodities
affected by the El Nino and planting of some seedlings were hampered by the

restrictions imposed because of the outbreak of the Covid-19 pandemic_ started from
May 2020

5. This Office did not fail to remind the PO through their president over text, phone calls
and meetings to double their time in replacing such commodities and to finish the said
project. A “Sinumpaang Pangako™ has been signed by LIFMA President Nonita Bibat
that stated to complete the planting and re-planting activity on December 15. 2020 for
they have enough fund for the said project. However, the people’s organization was not
able to attain their commitments to complete the 100% planting. Yet, Mrs. Nonita Bibat.
recommitted to complete the plantation area on rainy season.

6. In 2021, the PO reported that they’re able to attain the 91% planting, however. the
monitoring conducted for the whole vear disclosed high mortality rate of the planted
commodities because of El Nino and due to no maintenance and protection of the
beneficiaries in the area, wherein. the PO was advised to make a way to replace the
affected commodities on rainy season.

7. That on May 17, 2022, the CBFM Staff of this Office conducted the monitoring for the
2nd quarter particularly the planted commodities such as Banana intercropped with
pineapple. Marcotted Calamansi, Cacao, Narra, Kakawate, Ipil, Ipil-ipil, Coffec and
Jackfruit. The monitoring disclosed that the plantation areas are still unmaintained by
the beneficiaries. Meanwhile, the PO has started planting particularly the Jackfruits
(direct planting) in addition to the said commodity which was also affected by the
summer season. There were about 100 pieces of seeds that had been planted during
monitoring that totaled to 91.25% out of the 100 hectares target. On the other hand. the
PO president mentioned that there were government officials who are willing to provide
the assistance to their project. The undersigned encouraged them to maintain the
coordination with the aforesaid officials in order to acquire assistance for the
maintenance of their project. The PO likewise reminded that they should have to finish

their project because the monitoring team from the Regional Office will conduct the
monitoring this coming August, 2022.
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8. That issues and concerns observed during monitoring are the following, to wit:

Unmaintained plantations by the beneficiaries.

® The affected commodities by the summer season were not yet replaced.

* The bunkhouse is unmaintained even there is a caretaker installed by the PO
president in the area.

® The PO president always committing for the completion of their project,
however, until now the project has not been completed.

In view of the above issues and concerns, the undersigned hereby recommends the
following, to wit:

1.

3>

(5]

The PO should have to finish their project this year; conduct re-planting on the
affected commodities and maintain coordination with the PO members and
beneficiaries on their plantations;

The PO should maintain their bunkhouse and establish the nursery to support the
needs of the project in replacing the affected commodities.

The PO president should conduct meeting with the LIFMA Officers to tackle the
problems encountered by the project.

The Office should have to hire the Monitoring and Evaluation Officer (MEO) to
assist the PO in the area.

The Office should conduct meeting with the CBFM PO Officers together with the
Punong Barangay and PENRO CBFM Focal Person to address the issues.

Please be informed further that this unit is currently organizing the overlapped shape files
of the said project and we will submit it when finalized.

Attached is the photo documentations of the conducted monitoring.

For information, record and further instruction.

7
ZION S. SUNIT
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PHOTO DOCUMENTATION

Photo showing the monitored planted commodities of the members of
Liminangcong Forest Management Association (LIFMA) located at Sitio
Tulduan, Bgy. Liminangcong, Taytay, Palawan for the 2 quarter of 2022
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