Republic of the Philippines

Department of Environment and Natural Resources
PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE
MIMAROPA Region

December 1, 2023

MEMORANDUM

FOR : The OIC, REGIONAL EXECUTIVE DIRECTOR
DENR-MIMAROPA

FROM :  The OIC - PENRO

Mamburao, Occidental Mindoro

SUBJECT :  Submission of Individual Learning Report for the Corridor Alliance
Advisory Committee (CAAC) Launching and 1% Organizational
Meeting, November 29-December 1, 2023

Respectfully submitted herewith is the Individual Learning Report of the undersigned
for the Corridor Alliance Advisory Committee Launching and 1% Organizational Meeting held
at the Golden Phoenix Hotel, Pasay City, November 29-December 1, 2023.

For record and compliance.

ERNES . TANADA
O} PENRO
BIODIVERSITY
CORRIDOR 2 &

Integrated Approach in Management of Major Biodiversity Corridors in the Philippines
So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro
E-mail: mbc.denr@gmail.com | penroocc.mindoro@denr.gov.ph



Republic of the Philippines
Department of Environment and Natural Resources
PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE

i

MIMAROPA Region
December 1, 2023
MEMORANDUM
FOR :  The OIC, PENR Officer

Mamburao, Occidental Mindoro
THRU :  The Chief, Technical Services Division

FROM : The Corridor Project Manager
Mindoro Biodiversity Corridor Project

SUBJECT ¢ Submission of Individual Learning Report for the Corridor Alliance
Advisory Committee (CAAC) Launching and 1% Organizational
Meeting, November 29-December 1, 2023

Respectfully submitted herewith is the Individual Learning Report of the undersigned
for the Corridor Alliance Advisory Committee Launching and 1% Organizational Meeting held
at the Golden Phoenix Hotel, Pasay City, November 29-December 1, 2023.

ALAIN M. MAULION

For record and compliance.

BIODIVERSITY
CORRIDOR &
Integrated Approach in Management of Major Biodiversity Corridors in the Philippines

So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro
E-mail: mbe.denr@gmail.com | penroocc.mindoro@denr.gov.ph




INDIVIDUAL LEARNING REPORT

Part 1

Name of Participant : | Alain M. Maulion

Office/Service : | TSD-Mindoro Biodiversity Corridor

Training Title : | Corridor Alliance Advisory Committee Launching and 1%
Organizational Meeting, November 29-December 1, 2023

Learning Providers : | DENR-MIMEROPA and MB Corridor Project

Inclusive Dates : | Nov. 29 — Dec. 1, 2023

Venue : | Golden Phoenix Hotel, Pasay City

L EVALUATION OF THE COURSE

Technical Content:
Component 2: Application of integrated network design and management of biodiversity
corridors.

Indicator 9: Number of regional, provincial and local plans that mainstream objectives of
integrated ecosystem management (IEM) within the biodiversity corridors: RDIPs, PPFPs,
CLUPs/CDPs, ADSPPs

Output 2.1 Integrated ecosystem management framework developed and adopted for two
biodiversity corridors

Activity 2.1.4. Organization of, and support to multi-sectoral corridor advisory committees
through co-facilitation of the R/DENR, R/NEDA, and PLGUs concerned.

The CAAC was created by the Regional Development Council MIMAROPA Council of the
Whole Meeting on June 2, 2023 under Resolution # No. 2023-082-1180 (Approving the
Creation of the Corridor Alliance Advisory Committee for the Mindoro Biodiversity
Corridor Project).

It’s launching and 1* Organizational Meeting approved its Rules of Procedures and schedule

of its quarterly meetings starting in 2024. It also discussed the Integrated Ecosystem

Management Framework and the Island Ecosystem Approach presented by Dr. Ernesto

Guiang, NPMU Consultant and Dr. Marius Agua, representing Calapan City Mayor Morillo,

respectively. Based on the RDC Resolution, its main functions include the following:

a) Ensure commitment, support, and participation to the BD Corridor Project especially on
activities where a specific member agency/ies is/are needed,;

b) Develop a common understanding of strategic issues and opportunities in the Mindoro
corridor and provide guidance on the resolution of issues identified within the corridor
and during the implementation of the BD Corridor Project;

¢) Develop consensus on outstanding vision priorities, strategies and actual conservation
targets based on situational analysis that use updated information on environment and
natural resources trends;

Adopt a recommended land use framework and High Conservation Value (HCV)-based
IEM implementation plan for the corridor that will guide the development of mandated
regional or provincial land use plans;

d) Leverage funding, co-financing, and private sector and impact investments in the
Mindoro corridor consistent with the HCV-based IEM framework and implementation
plans;




e) Recommend activities, interventions, and mechanisms towards the attainment of the BD
Corridor Project’s objectives;

f) Launch a corridor advocacy campaign for multi-sectoral corridor alliance to achieve
corridor targets.

II. RELEVANCE OF THE LEARNING EVENT TO PARTICIPANT’S
WORK/FUNCTION

The CAAC is a mechanism that institutionalizes the BD Corridor and its framework and
approaches and concepts promoting sustainable development and improving life on land,
addressing climate crisis through sustainable land and forest management, biodiversity-
friendly enterprises, ecotourism, improving management effectiveness in Protected Areas
and identification of local conservation areas (under LGUs management) and Other effective
area-based conservation measures (OECM). Through the CAAC, the Mindoro Biodiversity
Corridor Project can demonstrate and promote the above framework and sustainable
practices to other provinces in the MIMAROPA region. The co-chair of the CAAC is
Romblon Gov. Riano together with the 2 governors of Occidental and Oriental Mindoro who
can help champion the BD Corridor.

. RECOMMENDATIONS

There is a need to strengthen the CAAC secretariat. Per RDC resolution, MBC acts as the
Secretariat. There is also a need to strengthen the coordinating mechanism of the Secretariat
with the CAAC members to have efficient and productive quarterly meetings.

IV. POST LEARNING ACTION PLAN/PROPOSAL

Proposed Plan/Activity/Output Time Frame

1. Establish database of CAAC members with contact 1. December 2023
details of permanent and alternate representatives.

2. Identify CAAC coordinator for each CAAC member. | 2. December 2023

3. Create a Gdrive for all CAAC documents to be 3. December 2023
shared with all CAAC members and resource persons
4. Set up online chat group for the CAAC members 4. December 2023

e.g., GC or Viber group or Whatsapp




Part 2 (to be prepared by the Supervisor)
How will you support the Post Learning Action/Proposal?

Beef up the MBC team who will provide secretariat support to CAAC.

Have you discussed any concerns/resources needed by your subordinate so that he/she can
effectively transfer the skills and knowledge gained from the training?

Yes. It is critical to use technology-based applications to facilitate coordination and
accessibility between and among CAAC members.

Would you be willing to send him/her again to other training/seminar/conference?

X Yes O No O Others

If yes, please specify courses.
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Dec. 1, 2023 Chief, Technical Services Division
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