Republic of the Philippines

Department of Environment and Natural Resources
Region IV- MIMAROPA

Provincial Environment and Natural Resources Office

March 28, 2023

MEMORANDUM
FOR i The Regional Executive Director
MIMAROPA Region
THRU : The Assistant Regional Director
Management Services Division
FROM : The OIC-PENRO
Calapan City
SUBJECT : REPORT ON THE 58S DAY ACTIVITY AT PENR OFFICE FOR

THE MONTH OF MARCH 2023

Respectfully forwarded is the report of DMO IV/Assistant, MSD regarding the
conduct of the 5S Day activity at PENR Office on March 24, 2023 in collaboration with the
active participation of the personnel.

Cleaning of the surroundings (office roof deck) and workplaces, sorting of papers
were the activities undertaken by personnel. The overall goal of this organizational technique
is to reduce cost in the procurement of bond papers and other waste items that can still be

recycled while making employees increase productivity and providing them to work together
in a more efficient manner.

For information.

ALAN ALLE

AT

Ilang-ilang St., Sitio II, Suqui, Calapan City, Oriental Mindoro
DENR Contact Nos. (043) 288-3017, Tel. Fax (043) 288-6006



Republic of the Philippines

Department of Environment and Natural Resources
Region IV- MIMAROPA

Provincial Environment and Natural Resources Office

March 28, 2023

MEMORANDUM

FOR 5 The OIC, PENRO
Calapan City, Oriental Mindoro

FROM H DMO IV/Assistant MSD

SUBJECT : REPORT ON THE 5S DAY ACTIVITY AT PENR OFFICE FOR
THE MONTH OF MARCH 2023

This Office conducted a simultaneous “5S Day” activity on March 24, 2023 in
collaboration and active participation of the employees of the PENR Office.

The employees were asked to clean the surroundings including the roof deck of the
office building. We also sorted all the documents in our workplaces according to necessary
documents and papers that can still be used as printable and duplicate pages for drafting of
reports, vouchers, Travel Orders and other documents that needs photocopies/duplicate
copies. In this case, we make use of taking away resources from places that are not
productive and rellocating them to places that will make better use of these items.

The undersigned also instructed employees to clean, arrange and organize their
workplace for efficient workflow.

The overall goal of this organizational technique is to reduce cost in the procurement
of bond papers and other waste items that can still be recycled while making employees
increase productivity and providing personnel to work together in a more efficient manner.

Attached are photo documentations during the “SS Day” activity.

For his information.

NEST L CUASAY

Ilang-ilang St., Sitio II, Suqui, Calapan City, Oriental Mindoro
DENR Contact Nos. (043) 288-3017, Tel. Fax (043) 288-6006
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the roof deck area of the office building.

Cleanihg of
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Cleaning of workplaces and sorfihg of papers possible to be reused.
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