Republic of the Philippines
-DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
MIMAROPA REGION

MEMORANDUM

FOR - ASEC. ARLEIGH J. ADORABLE
OIC Assistant Secretary for Field Operations-Western Mindanao
In concurrent capacity as Director, Forest Management Bureau

(FMB)

FROM : THE REGIONAL EXECUTIVE DIRECTOR

SUBJECT : SUBMISSION OF THE RECOMMENDED ACCESSIBLE AND
SUCCESSFUL NGP SITE FOR THE POSSIBLE VISIT OF THE
SECRETARY

i - AUG 102023

Respectfully forwarded the Memorandum dated June 29, 2023 from PENRO
Oriental, Mindoro in response to the instructions from this Office to submit
recommended accessible and successful NGP Plantation Sites for possible visit of

DENR Secretary. Below are the profiles of each sites from CENRO Roxas and
CENRO Socaorro.

CENRO Roxas CENRO Socorro
Year Established NGP CY 2011 NGP CY 2015
Unique Code 11-175212-0113-0037 ; 15-175205-0221-0022
Location of NGP Site | Brgy. Hagan, Bongabong, Oriental. | Brgy. Maidlang, Calapan City,
Mindoro Oriental Mindoro
P.O. Contractor FORSHIMA CBFM Assbciation | LGU - Brgy. Maidlang
, Contact Person Jason Puntod (formerly Arnel Gado) Hon. Honorata Labay
| Contracted Area . 37 Hectares 22 Hectares
Commodity Agroforestry Mangrove
Species Planted Narra, Mahogany, Gmelina, Cacao, Bakauan Lalake and Bakuan
Coffee and Guyabano ‘ Babae

Attached herewith are copy of contracts and other pertinent documents for your
reference.

For your information and record.
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Republic of the Philippines
Department of Environment and Natural Resources
Region IV- MIMAROPA

MG 07 2023

DATE
MEMORANDUM
FOR ARLEIGH J. ADORABLE, CESO 111
OIC, Assistant Secretary for Field Operations-Western Mindanao and
Director, Forest Management Bureau in concurrent capacity
ATTENTION ROSALIE IMPERIAL
Chief, Community Forestry Section
Forest Resources Management Division, Forest Management Bureau
FROM THE OIC, REGIONAL EXECUTIVE DIRECTOR
SUBJECT SUBMISSION OF CYy 2023 SECOND QUARTER

ACCOMPLISHMENT REPORT FOR CBFM-CARP PROJECTS AND
OTHER RELATED ACTIVITIES WITHIN MIMAROPA REGION

Respectfully submitted is the Community-Based Forest Management — Comprehensive
Agrarian Reform Program (CBFM-CARP) project for CY 2023 2™ Quarter accomplishment report.

Name of PO ] Name of Project Location/Province
Agroforestry Project o
1. Caruray Agricultural Marketing Rattan Plantation Brgy. Caruray, San
Association (CAMA) — 30 Has. Development Vicente, Palawan
2. Coron Watershed Beneficiaries Rattan Plantation Brgy. San Nicholas,
Association (CWBA) -20 Has. Development Project Coron, Palawan

3. Bunsuran Upland Farmers
Association — 10 Has.

Agroforestry Intercropped
with Agricultural Crops
Development Project

Brgy. Bunsuran, Ferrol,
Romblon

Financial Assistance

4. Macatumbalen Community
Based Forest and Coastal
Management Association
(MCBFCMA)

Vermiculture Production
Procurement of 2 units of
Towable Biodegradable
Shredder

Brgy. Macatumbalen, San
Vicente Palawan

Attached are the detailed targets, accomplishments, and other related activities undertaken

by the above-mentioned POs.

For your information and record.
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Republic of the Philippmes
Department of Environment and Natural Resources
MIMAROPA Region

- MEMORANDUM
FOR : The OIC, Assistant Secretary for Field Operations — Western
Mindanao, and Director, in concurrent capacity
FROM : The Regional Executive Director
SUBJECT - SUBMISSION OF REVISED WFP FOR THE ASSESSMENT OF
NGP GRADUATED SITES FOR FY 2023
DATE : July 7, 2023

In compliance with your Memorandum dated June 26, 2023, this Office respectfully
submits the attached Revised Work and Financial Plan for the conduct of the inventory
and assessment of graduated NGP sites that will be undertaken by a third-party
consultant.

The subject activity will entail a total of Nine Million Sixty-Eight Thousand Pesos
(PhP9,068,000.00) in accordance with the approved CY 2023 Work and Financial Plan
inclusive of the 5% Project and Monitoring and Supervision (PMS) cost. The total
physical target to be sampled is at One Thousand Nine Hundred Nineteen (1,919)
hectare sample plots of graduated NGP sites from CY 2011 to 2014 and an equivalent
Ninety Seven (97) total contracts/ Key Informant Interviews (Kll) within the Province -
of Oriental Mindoro.

For information and approval.
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, Republic of the Philippines
Department of Environment and Natural Resource
MIMAROPA Region
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Undersecretary for Organizational Transformation and
Human Resources

MEMORANDUM FOR THE SECRETARY

MIRIAM M. MARCELO
OIC, Director of Human Resource Development Service

FROM - THE OIC, REGIONAL EXECUTIVE DIRECTOR

SUBJECT : COMPLIANCE OF MR. CESAR P. ODI WITH SPECIAL
ORDER NO. 2023-418

DATE . AUG 07 2023

This pertains to Special Order No. 2023-418 issued by the Secretary regarding the
Assignment/Designation of Officials in certain DENR Regional Offices. Please be informed
that Mr. Cesar P. Odi, Development Management Officer V has reported for duty as OIC
PENRO of Romblon effective July 19, 2023. .

For information and record.
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FROM - THE REGIONAL EXECUTIVE DIRECTOR
SUBJECT : SUBMISSION OF REPORTS ON THE CONDUCT OF

LANDSCAPE AND SEASCAPE (MSPLS), TAYTAY-SAN
VICENTE, PALAWAN [DATS P-2023-108741/1 00491]

DATE : JUN 09 2273

Respectfully submitted are the reports on the conduct of Training Needs Assessment
(TNA) of Malampaya Sound Protected Landscape and Seascape (MSPLS) PAMB
members and PAMO Staff held on November 3, 2022 and the 1% Quarter, CY 2023
Capacity Building for the Staff of Malampaya Sound Protected Landscape and
Seascape (MSPLS) Management Office, Taytay-San Vicente, Palawan.

The report on capacity building is in compliance with our target under O01: Natural
Resources Conservation and Development Program: PA, Caves and Wetlands
Development and Management Sub-Program 5.A PAMB Operationalization/Capacity
Building with performance indicator “no. of Capacity Building conducted participated
by the members of the PAMB and PAMO Staff”

Please be informed that twenty-one (21) PAMO Staff participated in the Capacity
Building conducted on March 28-29, 2023 in Taytay, Palawan. The capacity building
was anchored on the objective of continuously capacitating the PAMO Staff in order
to enhance their knowledge on PA policies needed in the day-to-day operation and
management of the protected area. Specifically, the topics discussed were on the
following:

1. Special Use Agreement in the Protected Area (SAPA) that included the process
flow, evaluation of documents and computation of annual fees;
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% a Republic of the Philippines
Department of Environment and Natural Resources

w MIMAROPA Region

AUG 07 2023

MEMORANDUM FOR THE SECRETARY

THRU

ATTENTION

FROM

SUBJECT

ATTY. JUAN MIGUEL T. CUNA, CESQ G, L0

Undersecretary for Field Operations | |
Luzon, Visayas and Environmient |

ASEC. MARCIAL C. AMARO, JR., CESO, I
Assistant Secretary for Policy, Planning énd
Foreign Assisted and Special Projects and
Director, Biodiversity Management Bureau
In Concurrent Capacity

THE OIC, REGIONAL EXECUTIVE DIRECTOR

TRAINING REPORT ON THE ROLL-OUT OF NIPAS MPA
CAPACITY BUILDING PROGRAM ON SUSTAINABLE
TOURISM FOR MIMAROPA REGION ON JUNE 20-23,2023 AT
HOTEL DOMINIQUE, TAGAYTAY, CAVITE

Pursuant to DENR Special Order No. 2018-534 entitled “Establishing the NIPAS MPA
Capacity Building Program’s National Pool of Mentors and Training Modules”, the DENR
MIMAROPA facilitated the Roll-out of NIPAS MPA Capacity Building Program (NIMCAP)
for MIMAROPA Region under the Training Module on Sustainable Tourism, authorized under
the Regional Special Order Nos. 244 and 277 conducted on June 20-23, 2023 at Hotel
Dominique, Km 55, Emilio Aguinaldo Highway, Brgy. Maitim II, Tagaytay City, Cavite.

Attached is the report on the conducted training, along with the photo documentation,
for your reference. Please be informed that this serves as our Means of Verification for the
target activity under Coastal and Marme Ecosystems Rehabilitation Sub-Program: Scaling up
Coastal and Marine Management: 5. Capacxty Building: b. Conduct of trainings for CMEMP
implementation enhancement.

CDD-CRFMS / 07.11.2023
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ATTY. JUAN MIGUEL T. CUNA, CESO/
Undersecretary for Field Operations R TTo TV oy v S,
Luzon, Visayas, and Environment ¥

ATTENTION : MARCIAL C. AMARO, JR. R : T
Assistant Secretary for Policy, Planning 1T AUG 142803
and Foreign-Assisted and Special Projects ' = |
Director, Biodiversity Management Bureau
In concurrent capacity '

FROM g THE REGIONAL EXECUTIVE DIRECTOR

SUBJECT : SUBMISSION OF THE APPROVED MINUTES AND FOUR (4)
RESOLUTIONS OF 3R° AND 4 ENBANC PAMB MEETING OF
URSULA ISLAND GAME REFUGE AND BIRD SANCTUARY
(UIGRBS) FOR CY 2022 [DATS P-2023-100937, P-2023-106503]

DATE : JUL 10 2023

Respectfully submitted are the Memoranda dated December 19 and 22, 2022 of the
PENRO Palawan regarding the above-mentioned subject. This is in compliance withr
the target under OO1: Natural Resources Conservation and Development Program -
Protected Areas, Caves, and Wetlands Development Sub-Program: |I. For Proclaimed
and Legislated PAs: 5. PAMB Operationalization for Ursula Island Game Refuge and
Bird Sanctuary (UIGRBS).

Hereunder are the agenda and highlights of the meetings with corresponding comments
and action taken:

1. 3" PAMB En Banc Meeting — August 31, 2022

The 3 PAMB En Banc Meeting was held at Rio Tuba Nickel Mining Corp. (RTNMC)
Clubhouse, Rio Tuba, Bataraza, Palawan. The meeting was attended by fourteen (14)
out of nineteen (19) PAMB members and three (3) Ex-officio members/representative.
It was presided by Mr. Inocencio Magallanes of Haribon Palawan. One (1) resolution
was passed during the meeting.

Agenda Discussion Highlights/ Action Taken
1. Updates on UIGRBS
activities:
a. PA a. PASu Franklin Aquino informed that the Forest
Accomplishment Protection Officers (FPOs) are continuously doing
Report
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Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA REGION

MEMORANDUM

FOR :  ATTY. JUAN MIGUEL T. CUNA, csso: I 23' $ i
Undersecretary for Field Operations | "5‘ 1 el
Luzon, Visayas and Environment W\ i

ATTENTION:  ASEC MARCIAL C. AMARO JR., cEg_g_huw ; »
Assistant Secretary for Policy, Planning and
Foreign — Assisted and Special Projects and
Director, Biodiversity Management Bureau
In concurrent capacity

FROM - THE REGIONAL EXECUTIVE DIRECTOR

SUBJECT : CONSOLIDATED REPORT ON THE CONDUCTED ASIAN
WATERBIRD CENSUS (AWC) IN MIMAROPA REGION CY 2023
[OG 2023- 105799]

e 142023

Respectfully submitted are the Memoranda with various dates of PENROs Occidental
Mindoro, Oriental Mindoro, Marinduque and Palawan regarding the above subject in
compliance with the target under OO1: Natural Resources Conservation and
Development Program: Wildlife Resources Conservation Sub Program, Protection and
Conservation of Wildlife; Asian Waterbird Census (AWC) in MIMAROPA.

The Asian Waterbird Census was conducted sfmultaneously on the first week up to the
third week of January 2023 within the sixteen (16) established permanent observation
sites in the four (4) provinces of the region (Marinduque, Occidental Mindoro, Oriental
Mindoro and Palawan).

Hereunder are the list of sites, coordinates and tabulated information of waterbird/other
species observed during the census in the .provinces of Marinduque, Occidental
Mindoro, Oriental Mindoro and Palawan for CY 2023:

Province/Location with coordinates

1) Marinduque

1.1 Torrijos (Kay Duke Abandoned Fishpond)
deg. 13° min.22.30" N/S  deg. 122° min.8' 35" E

1.2  Sta. Cruz (Hupi Mangroveswamp/Fishpond)
deg. 13° min. 29' 21" N/S deg. 122° min. 02' 10" E

1.3 Santa Cruz (Tamayo Mangroveswamp)
deg. 13° min. 27' 26" N/S deg. 122° min. 5' 32" E

1.4 Mogpog (Capayang Mangroveswamp/Fishpond)
deg. 13° min. 30' 2.54" N/S deg. 121° min.50' 56.76" E
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