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DENR MIMAROPA

CEIVED
MEMORANDUM FEB 10 3
TO The Regional Executive Directors
DENR Regions 11, MIMAROPA and CARAGA| ancomNe Loy
haw ATS NO.
FROM The In-Charge, Office of the Director
SUBJECT CONSULTATION WORKSHOP ON THE DRAFT POLICIES

PERTAINING TO SPECIAL USE AGREEMENT IN PROTECTED
AREAS (SAPA) AND UPDATING OF THE NATIONAL
ECOTOURISM STRATEGY AND ACTION PLAN (NESAP) BACK TO
BACK WITH VALIDATION OF THE METT SCORES FROM THE
PROTECTED AREA MANAGEMENT EFFECTIVENESS
ASSESSMENT REPORTS

Further to our Memoranda dated 10 January 2023 and 19 January 2023 regarding the
cluster consultation workshop on the draft policies on SAPA and updating of NESAP and
providing new schedules for the conduct of validation of the METT scores derived from
the Protected Area Management Effectiveness Assessment Reports, may we request the
participation of the Protected Area Superintendents of the following Biodiversity
Corridor Project sites including representatives from the Mindoro Biodiversity Corridor
and Eastern Mindanao Biodiversity Conservation to the consultation workshop and the
validation of the METT scores:

Alamio, Buayan Carac-an, Panikian River
and Sipangpang Falls Watershed Forest
| Reserve

Sux rigao Watershed Forcst Reservc

Region Name of Protected Area *Consultation *METT
Workshop Validation
b el L - e N Proper U T s
MIMAROPA | Mts. Iglit-Baco Natural Park 07-09 Feb. 10 Feb. 2023
Naujan Lake NationalPark | 2023 - ]
11 Mati Protected Landscape | 21-23 Mar. 24 Mar. 2023
“Mt. Hamiguitan Range \ Wlldlxte Sanctudry | 2023
- Mainit Hotspring Protected Landscape
CARAGA _Agusan Marsh Wildlife Sanctuary | 21-23 Mar. 24 Mar. 2023
| Tinuy-an Falls Protected Landsudpc 12023

Cabadbaran River Watershed Forest

' Reserve L s

Andanan River Watershed Forest

| Reserve S 7

*Exclusive of travel time o S e PSR . -

i v UNITED NATIONS DECADE ON
“oos”, ECOSYSTEM
“=”” RESTORATION

Q&W 2021-2030



May we also request that the latest MEA Report of the above-mentioned PAs and Means
of Verification (please see attached list of MOVs) for each METT indicator and sub-
indicator be readily available and uploaded to the link: https://bitly/METT_MOVs,

Our Staff from the National Parks Division will be coordinating with the CDD and the
concerned PAMO for the details of activities.

For information and appropriate action.

PEERESA M. TENAZAS

s Republic o m- Philippines
and Natwrsl
BlODlVERIlTY MANAGEMENT BUREAU

AN EE S

BMB202300454
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MEMORANDUM
FOR - The Regional Executive Directors
DENR - Rggions V to VIIl and MIMAROPA
FROM : The OIC, Director
!
SUBJECT : CLUSTER 2 OF THE CONSULTATION WORKSHOP ON THE DRAFT

POLICIES PERTAINING TO SPECIAL USE AGREEMENT IN
PROTECTED AREAS (SAPA) AND UPDATING OF THE NATIONAL
ECOTOURISM STRATEGY AND ACTION PLAN (NESAP)

To support the implementation of the NIPAS Act, as amended, various policies are
being developed and updated by the Biodiversity Management Bureau. Based on the
discussions during the High-Level Policy Consultation on Biodiversity Conservation held
in August 2022, the following draft policies are being prioritized for consultations:

1. Revised Rules and Regulations Governing Special Use Agreement in Protected
Areas (SAPA);

2. Guidelines on the Provisional Agreement for Special Uses in Protected Areas;
and

3. Guidelines on the Execution of Memorandum of Agreement (MOA) for the Co-
management, Development, Resource Use, Research and other Activities in
Protected Areas.

Further, please be informed that the National Ecotourism Strategy and Action Plan
(NESAP 2013-2022) is already due for updating.

In view of the above and in line with the Secretary’s thrusts and direction to
promote convergence among key stakeholders, policy coherence and to ensure the
readiness of the policy prior to submission to the Office of the Secretary, please be
informed that pursuant to the DENR Special Order No. 2022-760, Cluster 2 of the
Consultation Workshop on the Draft Policies Related to SAPA and Updating of the NESAP
is scheduled on 6-10 February 2023 to be held in a venue in Cebu City.

The said Consultation Workshop shall be participated in by the Protected Area
Superintendents (PASus) of the legislated Protected Areas and your respective Chief (or
representative) of the Conservation and Development Division.

RESTORATION
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Prior to the Consultation Workshop, may we also request that copies of the above-
mentioned draft policies be provided to the members of the Protected Area Management
Boards (PAMBs) or discussed during the PAMB meeting and request for their comments
and inputs which shall also be relayed during the said Workshop. Attached are copies of
the above-mentioned draft policies which may also be downloaded from
https://bitly /SAPA_NESAPDratt. Attached also is a copy of the program of activities for
your reference.

For coordination and other concerns, you may contact this Bureau’s National
Parks Division through Mr. Reneo Vicente and Mr. Gabriel Anthony Ferrer at
npd@bmb.gov.ph, renco.vicente@bmb.gov.ph or gabriel.ferrer@bmb.gov.ph.

For information and consideration.

NATIVIDADYY, NARDINO

Rapuhlic of the nu..a..-
Deopasoment o Korirs ima:
BIODIVERSITY MANAG[MEN T IUIEAU

Al
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MEMORANDUM
FOR : The Regional Executive Directors
DENR - Regions iX to XIl and CARAGA

FROM ; The OIC, Director
SUBJECT : CLUSTER 3 OF THE CONSULTATION WORKSHOP ON THE DRAFT

POLICIES PERTAINING TO SPECIAL USE AGREEMENT IN
PROTECTED AREAS (SAPA) AND UPDATING OF THE NATIONAL
ECOTOURISM STRATEGY AND ACTION PLAN (NESAP)

To support the implementation of the NIPAS Act, as amended, various policies are
being developed and updated by the Biodiversity Management Bureau. Based on the
discussions during the High-Level Policy Consultation on Biodiversity Conservation held
in August 2022, the following draft policies are being prioritized for consultations:

1. Revised Rules and Regulations Governing Special Use Agreement in Protected
Areas (SAPA);

2. Guidelines on the Provisional Agreement for Special Uses in Protected Areas;
and '

3. Guidelines on the Execution of Memorandum of Agreement (MOA) for the Co-

management, Development, Resource Use, Research and other Activities in
Protected Areas.

Further, please be informed that the National Ecotourism Strategy and Action Plan
(NESAP 2013-2022) is already due for updating.

In view of the above and in line with the Secretary’s thrusts and direction to
promote convergence among key stakeholders, policy coherence and to ensure the
readiness of the policy prior to submission to the Office of the Secretary, please be
informed that pursuant to the DENR Special Order No. 2022-760, Cluster 3 of the
Consultation Workshop on the Draft Policies Related to SAPA and Updating of the NESAP
is scheduled on 20-24 February 2023 to be held in a venue in Cagayan de Oro City.

The said Consultation Workshop shall be participated in by the Protected Area
Superintendents (PASus) of the legislated Protected Areas and your respective Chief (or
representative) of the Conservation and Development Division.

' UNITED BATIONS DECADE O8
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Prior to the Consultation Workshop, may we also request that copies of the above-
mentioned draft policies be provided to the members of the Protected Area Management
Boards (PAMBs) or discussed during the PAMB meeting and request for their comments
and inputs which shall also be relayed during the said Workshop. Attached are copies of
the above-mentioned draft policies which may also be downloaded from
https://bitly /SAPA_NESAPDraft. Attached also is a copy of the program of activities for
your reference.

For coordination and other concerns, you may contact this Bureau’s National
Parks Division through Mr. Reneo Vicente and Mr. Gabriel Anthony Ferrer at
npd@bmb.gov.ph, reneo.vicente@bmb.gov.ph or gabrielferrer@bmb.gov.ph.

For information and consideration.

NATIVIDAD Y. BE INO

Rapubie of the Philypims ~—
TY MANAGEMENT BUREAU

i i
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MEMORANDUM
FOR - The Regidnal Executive Directors
DENR Regions 1, 4-A, 4-B, 7,8, 9,10, 12 and 13
FROM - The OIC Director
SUBJECT : VALIDATION OF THE METT SCORES FROM THE PROTECTED AREA

MANAGEMENT EFFECTIVENESS ASSESSMENT REPORTS TO BE
HELD ON JANUARY TO MARCH 2023

This is in reference to BMB Memorandum dated 06 October 2022 providing the schedules of
the conduct of validation of the METT scores derived from the Protected Area Management
Effectiveness Assessment Reports.

Relative thereto, we are providing the new schedules for the conduct of validation for the
remaining protected areas. May we request that the representatives from the CDD, the PASu,
and Staffs from the PAMO be available during the scheduled validation (see attached
document). May we also request that the latest MEA Report of the 30 PAs and Means of
Verification (MOVs) for each METT indicator and sub-indicator be readily available. We are
also providing the link where you can drop the latest MEA Report and MOVs

(https://bitly/METT MOQVs)

Attached also is the list of the protected areas and status of its validation for reference and
the list of MOVs for each METT indicator and sub-indicators that have to be prepared by the
Field Offices/PAMO.

The concerned BMB team will be coordinating with the CDD and the concerned PAMOs for
the details of the validation.

For information and appropriate action.

NATIVIDAD Y/B ARDINO

-.ou--u-n-.,—
BIODIVERSITY M'.mu.zwzm BUREAU iy

U R
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Means of verification for each METT indicator and sub-indicator

Note: Additional MOVs are highlighted green

Justification/
issue Criteria Score Explanation/ Means of Verification
Remarks
1. statu
Lol ) The protected area Is not gazetted/covenanted, 0
Does the protected
area have legal
status? There i3 agreement that the protectad area should be
gazetted/ covenanted but the process has not yet begun.
T e iR sqresd wor by towd = | 1 ol i
{den 2 u .
nc%ﬁ-:_osn and/or DENR PO% ®  Local ordinances (barangay, municipal, or provincial)
® Presidential prociamation
®  Documentation of public consultition
The protected area Is in the process of being Refers to stote- ® Republic Act
gazettad/covenantad but the process is still (acomplete managed
(includes sites designated under international conventions, protected areos. ®  Ramsar designation
such as Ramsar, or local/traditional law such as ®  World Heritage designation
community conserved areas, which do not yet have ® tified
national legai status or cavenant), 2 - B A Sy 4
Presidential Proclamation ar local (municipal/provincial) ®  [CCAdocumentation
ordinance. ) ®  IfPAls not yet gazetted and raised to RA status, the
Note: PAs which have not passed through public consultation highest possible scora Is 2
can only score @ maximum of 2.
2 Once the PA is finally raised to RA status, then the

The protectzd area has been formally

gazettad/covenanted,
Republic Act

highest score Is 3,




Justification/

Issue Criteria Score Explanation/ Meaans of Verification
Remarks
2. Protected area There are no regulations for controlling land use and 0
regulations activities In the protacted area.
Only laws are those generally applicable throughout
Are appropriate the country
regulations in place to
mﬂm_ landuseand | ¢.00 reguiations for controlling land use and 1
hing 2%9-. activities in the protected area exist but these are
unting) major weaknesses.
Regulations specific for the area but these do not
PLANNING address the key threats to PA key features. it o
of both legal ®  Management Plan
regulations and @  Management zanes with clear regulations in place
Regulations for controlling land use and activities in 2 customary controis ® Local ontlinances == il
the protected area exist but there are some v.dsuh_..: (RFOngY. Sasinipst. ot
weaknessas or gaps.
Regulations specific for th area, and key threats to its ®  Documents on customary controls
key features but are not based upon carrying capacity ®  Include the studies pertaining to the carrying

for extraction & poflution.

Regulations for controlling inappropriate land use and
activities in the protected area exist and provide an
excellent basis for management.

Regulations specific for th? area, and kay threats to its
key features and based upon carrying capacity (e.g.
extraction, potlution, habitat destruction).

capacity of the PA




justification/

issue Criterta Bxplanation/ Means of Verificution
Remarks

3. Law eaforcement .:-ﬂ stalf has no aaag_oo- nuuluﬂ\-ﬂmoioﬂ o Detatls shouid de ® ondd b Sromaes and sumber of

enforce protected area isiation regulations uwﬁl&&gnz Organizs stractire,
Can staff {(le. those | No stalf other than PASu, no training, and/or 5o e fin: full time staff with training on eaforcement
with Evoaﬁ.u_a_w for | budget perceptionorfuct:if | @ Work and flnancial plan
“.88». .“osnﬂnu o PESNY Jactual, evidence ®  Budget expenditure and allocation for enforcement
area rules well Ehnﬁ A ._. ki shoud be provided). (includes capdev, equipment, operations)
enough? legislation and regulations (e.g lack of skills, no patrol Data/figures shouid ®  Enforcement plan (presence/absence, status of
INPUT budget, lack of institutional suppoert). be collected (Le, implementation, list of stakcholders involved)

in addition to PASu, presence of full time PA staff, an Jrom WEP for the °

enforcement plan, budget and equipment, systematic past 3-5 years) as Deputization order/paper

monitoring and raporting basis for assessment. ®  Documentation PA Staif trainiag for eaforcement

Asses if % of hudgec capacities
The stalf has acceptable capacity/resources lo enforce Jor enforcement is
od area legislation and s sy and g vi. exceliant capacity/resources to enforce PA

deficiencies remain. utilized. Law

Presence of trained fulltime PA staff, an enforcement Enforcement Plan is

plan, budget and equipment, systamatic monitoring usselly Msrpcrated ®  Logbook of patrols, frequency

Mﬂe An una%inae order/ paper should be i o PANP and e :

: An upda n order/ paper : SIS
provided). o shouid be reviewed. ®  Nuwmber of apprehensions, reported conflscation,
"Systematic* is based S -

The staff has excellent capacity /resources to enforce on PAMP, will ®  Systematic monitoring and reporting system that is

protected area legislation and regulations. include: activity, working and functional

Presence of trained fulltime PA staff, an enforcement timaline, person

plan, budget and equipment. systamatic monitoring responsible, budget. indicator related to #10

and reporting logbook of patrols

Az.xm.. An updated dsputization order/ paper should be conducted, " M“Mogahhﬂin

provided). apprehensions whea

applicable .




Justification/

key priorities of the PAMP/IPAP.

The pretected area hag agreed objectives and Is
managed to meet these objectives.

The objactives in the PAMP/IPAP are specific and
quantified in terms of special features, biophysical
{species populations/ecosystem benefits), and socio-
econom ic outcomes as appropriate. At least 70% of
WFP and available staff and budget addressing the key
priorities of the PAMP/IPAP,

tssue Criteria Explanation/ Means of Verification
Remarks
4, Protected area No firm objectives have been agreed for the protected
objectives area.
Is management The protacted area has agreed objectives, but is not
undertaken according | managed according to these objectives,
to agreed objectives? | The objectives in the PAMP/IPAP are specific and
quantified in terms of special features, blophysical
PLANNING (species populations/acosystem benefits), and soclo-
economic outcomes as appropriats. Less than 50% of h-&n.ﬂﬂ\a%ea;w ls
ﬁwﬂ;ﬁ_ﬂn.ﬁmwﬁl T (Initial Procectsd ®  Objectives indicated in the PAMP/IPAP are dear,
Area Plan). Need ta verifiable, and quantifiable (species, ecosystems,
ask if there are threats, and socio-economic)
o rerpes . st Ry ®  Work and financial plan (implementation pian)
e o plan(y) and {f these matches the (dentified objectives
The objectives in the PAMP/IPAP are specific and are being ® g ~ .
quantified in terms of special features, blophysical (mplemented. Basis xo-!_!uo-:!_ 9!.39 g_ﬂ_
(species populations/ecosystem benefits), and soclo- Jor evaluating ® _s-l!_.oan.a-z __-.Bn_ta: objectives
economic outcomes as appropriate. At least 509 of implementation is 338!1_..5-3 report (menthly, quartsrly,
— sl i the WF?. @ [mplementation plan in 10 years enumerating the

activities




The boundary of the protected area is known by both

terrestrial PAs. A: to

soclalization of management 2ones

the management authority and local use landmarks when ®
residents/nelghboring land users but s not appiicable, Le, for B T o
appropriately demarcated. terrestrial PAs: for
Signs exist at major entry points and boundaries are merine, technical ®  Vaiidation should be conducted to check if local
based upon landmarks in the fleld (Le, terrestrial: description to be residents are aware of PA boundaries
landmaris; marine: technical description). visible In “fump-off” ® Consultation with the local residents _d'-.&n‘

points (= entry points thelr knowledge of the PA boundartes
The boundary of the protected area is known by the at landward side).
management authority and local
residents/neighboring land users and is appropriately
demarcated.
Perimeter is clearly demarcated (ie, for marine,
technical descriptions are visible from jump-off
points/landward side).

justification/
Issue Criteria Explanation/ Maeans of Verification
Remarks

7.Management Plan

Is therea
management plan
and Is it being
implemented?

PLANNING

There is no management plan for the protected area,
The management plan s still being prepared.

®  Management plan

O

o

o

MP officlally approved by the PAMB and
adopted to score 1

Documentation on management plan
activities being implemented /
accomplishment report

For sites designated under international
conventions (e.g. Ramsar) or
local/traditional law [refer 1o legal
context], management plans must be
written down and approvad by relevant
stakeholders or TWG

B Minutes of the moeting,
customary agreemeats or
memorandum




A management plan has been prepared but is not
being implementad.
Management plan has been officially adopted.

A management plan exists but it is only being
partially implemented because of funding constraints
or other problems.

The highest priority activities of the official
management plan are belng implemented.

A management plan exists and is being implemented.
At Jeast 70% of the activities (Including ait high
priority activities) of the officlal management plan
are being implementad.

®  PAMB resolutions
® Work and financial plan

Kl Monitoring and evaluation reports - regular

feedbacking of activity progress based on the
implementation plan or WFP

3 If the Management Plan (MP] is not yet endorsed
by the Protacted Area Management Board (PAMB),
the indicator score wiil be 0 because it is not yet
implemented

® If the MP is aiready adaptad but still In revision,
the score will be one (1). {

7a Planning The planaing process allows adequate opportunity

process for key stakeholders to influence the management
plan.

7b, Planning There is an established schedule and process for

process periodic review and updating of the management
plan.

7c. Planning The resuits of monitoring research and evaluation

process are routinely incorporated into planning.

These additional parameters go beyond the basic
assessment and identify whether good practices are in
place.

7a

] Minutes of the PAMB meeting
[ Attendarce sheets

7b

@  Most mansagement plans cover 5-10-year pertods.
This parameter capturas whether changes (e.g
new threats and drivers, natural disaster events,
availability of funding) can be integrated into the
plan,

Minutes of the PAMB meeting
#  Documentation and schedule of periodic review
®  incorporated in the implementation plan or WFP




7d. Operations

Minutes of the PAMB meeting

Biodiversity and threats assessment or monitoring
reports
List of scientific research being carried out and its

A regular work plan exists and many activitles are
implemented.

At least 50% of WFP activitiea (Including priority
activities) is implemented.

A reguiar work plan exists and all activities are
implemented

At least 70% of WPP activities (including pricrity
activities) is implemented.

relevance to management
Accomplishment report
7d
Operations manual approved by the PAMB |
Justification/
fssue Criterie Explanation/ Means of Verification
Remarks

8. Regular work No regular work plan exists
plan (Annual WFP)
Is there a regular A regular work plan exists but few of the activities
work plan and is ft are implemented. roved annual work and financial plan
being implemented? | Less than 509 of WFP is implementad. n.quuogn into the maangemant u_na
PLANNING “ Documentation of status (ongoing completed,

abandoned, scheduled for future Implementation)
or progress of activities in the WFP

O Minutes of the meeting
o] PAMB resolutions

Monthly, quarterly, aad annual accomplishment
reports




Issue Criteria Explanation/ Means of Verification
Remarks
9. Resource There is little or no information available on the
ﬂesn&t?%agﬁﬂ than 10 nd have not been e
Do you have encugh mare 10ysors a not
Saformatios o updated. ®  BAMS, BMS, and other reporting of the like )
manage the area? Basis for assessment ®  Socio-economic and cultural values assessments
g Information on the critical habitats, species, if the RBI (Resource conducted regularty
ecological processes and cultural values of the BiodMversicy Py
prutected area is hot sufficient to support planning ~§~ and Bﬁﬁ“&!ﬂl_ _ -n._ﬁ._ﬁa_ ish g_%c_”
tnd ducidion maldeg jﬂsﬁhﬂa no: be Minited to species list, conservation status,
foe .&& moking and diversity indices -- should be spatind,
Information on the critical habitats, species, for biediversity ®  Indicate that the Information on the critical
ecological processes and cultural values of the obsarvation and PA habditats, species, scological processes and cuitural
protected area is sufficient for most key areas of management valuss of the protected area is sufficient gad Is
planning and decision making. being used
®  The Blodiversity Assessment and Monitoring
System (BAMS) report {conducted every 3§ years)
Information on the critical habitats, species, ®  Ifaprogress report ls only submitted for BAMS,
ecological processes and cultural values of the the indicator score Is 1.
protected area is sufficient to support aH aress of ? edands added to inventory
planning and decision making. ” " o .8 "
Justification/
Issue Criterta Explanation/ Means of Verification
Remarks - )
10. Protection Protection systems (patrols, permits etc) do not exist S
systems or are not effective In controlling access/resource Clarification on ®  Workand financial plan
sl protection vs ®  Enforcement plan (presence/absence, status of
Are systems in place | Score is also 0 if there is inadequate systematic apprehension: Implementation, list of stakeholders nvolved)
to control manitoriag and reporting of violations. Reporting of
access/resource use — viclations doe ®  Patrol and monitoring plan
g s not
in the protected area? Protection systems are only partially effectiva in necessarily translate ®  Accomplishment reports
controlling access/resource use. 140 "Deotaction
PROCESS Atieast 70% of reported violations were Q«R__.us. butiiss ®  Enforcament report
apprebended based upon systematic monitoring. required basis for 2 Logbook of patrols, frequency




Protection systems are moderately effective in
controlling access/resource use.

At least 70% of reported violations apprehended,
and at least 709 of apprehensions administratively
resolved or filed/resolved (n court based upon
systematic monitoring.

Protection systems are largely or wholly effective in
controiling access/ resource use,

At least 70% of reported violations apprehended,
and at least 70% of apprehensions administratively
resolved or filed/resolved in court based upan
systematic monitoring Moreover, systematic
monitoring indicates that violations are decroasing

assessing protection
systems.

? Number of aperations

® Number of apprehensions, reported
confiscation, seizures
® [Issuance of Special Orders (S0s)

== reportec against blodiversity status

Improved patrol, reduced violations, improved biodiversity!

justification/

Issue Criteria Explanation/ Means of Verification
Remarks
11. Research There is no survey or research work taling place in This could Include research work carried out by the
the protected area. protected area itselfl but more usually covers research by
Is there a programme assaciates, volunteers, students, citizen sclence recordars

of management-

orientated survey and

Please attach results
of studies

There is a smail amount of survey and research
work but it [s not directed towards the needs of
protected area management.

There is considerable survey and research work but
it is not directed towards the needs of protectad
area management.

To objectify the
Righest score,
research shou(d be
properly integrated
into the needs of
protected area
management

and academics.
L sotlggg%nicrw:iﬁi
partnership with other organizations)

PAMB Resolutions on approved research works
within the PA

PA management Plan .

Annual work and financial plan for research works
withia the PA

Research that addresses Protective Area (PA)
management gaps




There is a2 comprehensive, Integrated programme of
survey and research work, which is relevant to
management needs.

Ressarch agenda in Protectad Area Management
Enhancement (PAME)

Research made by academic institutions

Accomplishment reports (monthly, quarterly,
annuaily)

Minutes of the PAMB meeting

Issue Criterta Means of Verification
12. Resource Active resource management is not be
management undertaken. L o Please provids Resource management covers many activities and would

Is active resource
management being
undertaken?

PROCESS

Mo annual WFP.

Very few of the requirements for active management

of critical habitats, spectes, ecological processes and
cultural values are being implemented.

Presence of a WFP and less than 50% of the
requirements for resource managemnent is
implemented.

Many of the requirements for active management of
critical habitats, species, ecological processes and,
cultural values are being implemented but some key
issues are not being addressed.
Presence of a WFP and 50 70% of the requiroments
for resource management is implementad.

is need to review the
PAMP and WFP first.
For NIPAS sites,

Management is
required by law.

PAMP/WFP, then
there is no basis for

require a thorough review and justification, May include
protection and enforcement budget and resources
(patrolling, apprehensions, staffing requiremants,
equipment, budget for operations, etc.), pratection of

a species and ecosystems (monitoring, research), restoration
activities (plant nursery establishment, reforestation),

@ community organizing and education and awareness
activitles,

PA Management Plan

Annual work and financlal plan with cut-offs for
each level and documentation for resource
management

Budget audit reports
Accomplishment report

Specific conservation plas for specific species
and habitats

Geueric species and conservation plans




Raquirements for active management of critical

evaluation and

habitats, speci¢s, ecological processes and, cultural scoring. Thus, a low
values are being substantially or fully implemented. score.
Presence of a WFP and 1009 of the requirements for Recommend
resource management is implemented. collection of related
information.
justification/
Issue Criteria Explanation/ Means of Verification
Remarks
13. Staff numbers :
There is no staff. Only the PASu. Please provide
Are there enough organizational
people employed to structure Including
manags the protactad Staff numbers are inadequate for critical numbers of stajf and
area? management activities. volunteers,
INPUTS Staffing below minimum requirements under the tasks/roles and level
PAMF, of effort. Clear cut- PA management plan
offs for each level
have not been Organizational structure

Staff numbers are below optimum level for critical
management activities,

Staffing meets minimum requirements uncer the
PAMP,

determined and will
be determined from
a review of all
incoming reports.
Facus is on number
of PA staff employed.
Will also include the
number of

Staff numbers are adequate for the management
needs of the protected area

All stoffing requirement in the PAMPs Organization
Chart filled.

volunteers. Premise:
an organizational
structure should be
available based on
the PAMP. Also state
if PASu Is concurrent
PENRO/MENRO.

Number of PA Staff (permarent, contractuals,
volunteers, and job orders) with roles, tasks
and their LOEs vs interventions identified and
PA size

Inclividual Performance Commitment and
Review (IPCR)

Activity report
Terms of Referenca (TOR) of contractors

Succession Plan based on Competancy-Based
System (CBS)




Justification/

lssue Criterta Explanation/ Means of Verification
Romarks
14. s@aff training Staff lack the skills needed for protected area
management.
Are staff adequately
trained to fulfil
management Staff training and skills are low relative to the needs
objectives? of the protectsd area
INPUTS Technical staff (volunteers are not inchuded in this Soaiion sy be
requirement) can identify the specific features being asked directly to the
conserved and can expiain their benefits to key M:\..W.. ?.@3\2
stakeholders. o= ﬁ.&a_. ®  PA staff educational profile and competencias
educatien of stafft ®  Summary of tratning attended by the PA Staff
Staff training and skills are adequate, but could be 2nd- gﬂbgh.gn matching the needs of the PA
further mproved to fully achieve the objectives of job applied for. Does - AP
SRERg—. the training the staff
Each staff has at least a general education and one Aad for the last five S Pre and post-evaluation
(1) training that specifically directly matches och
his/her primary role in PA management. Technical ﬁi? o e Personal Data Shoet of staft
staff can identify the specific features being management. ®  Competency-Based System (CBS)

conserved and can explain their benefits to key
stakeholders.

Staff tralning and skills are aligned with the
management needs of the protected area

This should not be based upen perception but om
actual capability compared to competency
standards. That is, you may think you know but you
don’t Or you may think you don't know enough, but
you actually know enough.




justification/

Issue Criteria Score Explanation/ Means of Verification
Remarks
15, Current budget H“.u_:ognl-g management of the protected o oﬂ”&ﬂu&i&
et
udget \ Relates to the total amount of anaual budget, rather than
hﬂwmg.u i Nﬁhﬁi Peryear | to budget security.
INPUTS The available budget is inadequate for basic 1 -..2&..‘.13
management and presents a setiou i
constraint to a:“ﬁ”u&% to -_-..-ne-. ’ oﬁﬂ!ﬁwﬁ.ﬂa ®  Work and financial plan (% implementation)
Less than 50% of WFP {8 Implemented. for each level have ®  Budget expenditure far the last 3 years
__.“M WM. hgq ® Budget allocation reports, including
The available budget is acceptable but could be a government aifocation, admission (ses, donor
further Improved to fully achbeve effective 2 datermined from a support/funding and compared to the running
Atleast wn.t of _ﬂ% xcuaz (including priority g raparin ®  Budget utitzation reports
activities) is implemented.
(Note: Alsa refer to ® Protected Area (PA) management plan
#8, Regular Work ®  External funds and donor-supported funding
Atleast 70% of WFP activities (Including priority Salswed propcs
activities) is implemented.
Justification/
issue Criteria Score Explanation/ Means of Verification
Remarks
16. Security of budget | There is na secure budget for the protectad area and
management is wholly relfant on outside or highly ¢ To nate that @  Budget expenditure report
Is the budget secure? | variable funding Q};mﬂﬂ. S:n.q ®  Budget report detaliing DENR and LGU
INPUTS . n,“._ 28{ ! e counterparts
There is very little secura budget and the protected 4 Py ‘-_s..ai_ n‘v AF ®  Work and financlal plan

area could not function adequately without outside
funding.

Both [JENR and LGU have each provided budget (in
cash or inkind) over each of the last 2 years.

O Documentation of activities jointly
Implemented by DENR and LGU, and
other local stakeholders




There is a reasonably secure core budget for regular

2 Long- MOAs, MOU ronersh
operation of the protected area but many 58”-:“.: (>10-years) r w ®
innovations and initiatives are reliant on outside
funding @  Special Use Agreement In Protected Areas
Both DENR and LGU havs each provided budget (In (SAPA)
cash or In kind) over each of the last 5 years.

There is a secure budget for the protected area and
its management needs.
Both DENR and LGU have each provided budget (in
cash or in kind) over each of the last 7 years. In
addition, user fees have provided at least 30% of the
budget in the last 5 years.
Justification/
Issue Criteria Explanation/ Means of Verification
Remarks
17. Management of Budgat management is very poor and significantly
budget undermines effectiveness (e.g late release of budget
in financial year).
Is the budget man
to meet critical i ) ® Arnual budget expenditure reporting if the
IMonisEent noads? Budget management is poor and constraints » budget was spent for the purpose intended
> g effectivenass. Expenditres onjy (overspends? underspends?)
PROCESS At least 60% of the planned annual budget was based from MOOE.
actually spent for the purpose it was intended. Capital exgenditures ®  Annual budget audit reports
is based from IPAF. ®  Work and Financial Plan (WFP)
Budget manage ment is adequate but could be " Accomplishment report
improved. ®  Physical and financial accomplishment report
At least 70% of the planned annual budget was 2 Budget expenditure report

actually spent for the purpose it was intended.




Budget management is exceflent and meets
management neads.

At least 80% of the planned annual budget was
actually spent for the purpose it was intended.

justification/
issue Criteria BExplanation/ Means of Verification
Remarits
18. Equipment There are little or no equipment and facilities for
management needs. :
Is equipment sufficient
?
A L Inventory and checkiist of equipment and
INPUT There are some equipment and facilities but these are facilities based on management needs
inadequate for most management needs. O  Commuaication me, vehicles,
There is capability to communicate among all key tools, unifarms AN_.Q, ment)
stakehalders (PAMB Exx Com and PA staff) and
enforcers lacated in any point of the protected acea 0 mﬁ.v!om_ﬁ.ﬁﬂalon“?
within 1 hour. research g kay species
Rationale: the means based on tie management plan
patrol ta
There are equipment and factifties, but still some gaps ﬂﬁga Enum. o e
that constrain management. Low Enforcasihil) Checkpoints, Guard posts, offices, etc.

There is capability to communicate among all key
stakeholders and enforcers located in any point of the
protected area within 1 hour. Atleast 2 enforcers can
reach any point of the protected area withia 8 hours.

There are adequate equipment and faciiities.

There is capability to communicate among all key
stakeholders and enforcers locatad in any point of the
protectad area within 1 hour. Atleast 2 enforcers can
reach any point of the protected area within 8 hours.
There is adequate equipment such that the safsty of
enforcers in arresting major violators Is ensurad,

®  Work and financlal plan (e.g. fuel, data)

®  Patrolling and blodiversity and threats
monitoring reports

®  Mainterance and recommendation report on
equipment

Can be rated if PA Aas suffictent funds intended for the
improvement of fucllities and aquipments that are used
by PA staffs.




justification/

Means of Verification

issue Criteria Explanation/
Remarks
19. Maintenance of There is little or no maintenance of equipment and
equipment facilities. ®  Inventory/database of squipment with
complete documentation (e.g. dite procured,
price, specs, raguiar reportson :
is oquipment There s some ad hoc maintenance of equipment and condition/status of equipment].
adequately facilities. L WFP with budgst allocated specifically for
maintained? Communication and transportation aquipment have maintenance of equipment and factlities.
been maintained for at least S years. J
PROCESS ®  WFP with budget set-asids for replacing
{pment in with preciat
There is basic maintenance of equipment and facilities. ““na - p—— cx

Communication and transportation equipment have
been maintained for at least 10 years.

Equipment and facllities are well maintained.
Communication and transportation equipment have
been maintained for at least 10 years. |n addition,
adequate financial resources are pro-actively being set
aside to replace equipment {n line with their
depreciation rate.

Consider regular upgrades of equipmentor
updates of soitware/programs ---- critetia is
mostly focused on aquipment (comms and
transportation) maintained for 5-10 years

Maintenance and recommendation report
Regular reports on equipment status
Work and Financial Plan (WFP)

Quality Manageraent Systam (QMS)
Maintenance schedule




justification/

Issue Criteria Expianation/ Means of Verification
Remarks
20, Education and There is no education and awareness progrimme. Consideration needs to be mada on what is
awareness appropriate, depending on the consarvation targets of
the PA, location of the PA, demographics of
13 there a planhed There is a Himited and ad hoc sducation and awareness communities living within or adjacent to the PA.
education programme | programme. Criteria Is about presence/absence of educational -
linked to the objectives program or IEC, and whether it is being implemented
. There is an education and awareness programme but it | RE SR Con .y ebosive g
PROCESS plan has measurable targets aad indicators (e.g,
only partly meets needs and could be improved. number of people reached, etc.), and whether PAs
report/evaluate their progress against thase Bi-ﬂ
There is an appropriate and fully implemented ®  IKC, CEPA or communication plans (MUST be
education and awareness programme. linked to the PA objectives)
®  Antendance sheets
®  Activity documentation
®  Pre- and post-evaluation
®  Knowledge, Attitude and Perception (KAP)
Survey
®  Special Use Agresmeat in Protected Areas
(SAPA) report
Justification/.
Issue Criteria Explanation/ Means of Verification
21. Planning for Adjacent land and water use planning does not take into
adjacentlandand | account the needs of the protected area and Need to have ®  Updated and long torm plans for CDP, CLUP.
activities/paticies are detrimental to the survival of the information on the FLUP axd ICM recogizing managament
availabifity of the zanes and buTer z0nes of the protected area

area.




water use

Does land and water
use planning recognise
the protected area and
aid the achievement of
objectives?

PLANNING

Adjacent land and water use planning does not takes
Into acoount the long term needs of the protected area,
but activities are not detrimental the area.

Existing Comprehensive Development Plan (CDP),
Comprehensive Land Use Plan (CLUP), Forest Land Use
Plan (FLUP), and Integrated Coastal Management Plan
(1CM), if any, do not conflict with the PA plan (even if it
was nct explicitly intended as such).

Adjacent land and water use planning partially takes
into account the long term needs of the protactad arsa.
CDP, CLUP, FLUP, and ICM incorporate or is
intentionally consistent with the Protected Area plan.

Adjacent land and water use planning fully takes into
gccoupt the long term needs of the protected area.
CDP, CLUP, FLUP, ICM and Provincial Development
Plan(s) incorporata or is intentionaily consisteat with
the Protected Area Plan and directly contributes to
Protected Area management.

relevant pians (2.g.,
CDP, CLUP, FLUP,
ICM and Provincial
Development
Plan(s), others. If
and when available,
to get coples also.
Such plans will
provide basis for
assessing
consistency/inconsis
tency with PA mgt
and possibie
recommensation te
improve not so ideal
conditions.

Verification of cousistency for long term
accounts of COP, CLUP, FLUP and ICM with
the PA Management Plan and management
zomes

Local Government Unit (LGU)-related
ordinances

>§z§==§§o§8§=
Protection Plan (ADSDPP) ..

Marine Protected Area Network (MPAN)

213 Land and water
planning for habitat
conservation

Planning and managament in the catchment or
landscape containing the protected area Incorporates
provision for adequate environmental conditions (e.g.
volume, quality and timing of water flow, afr pollution
levels etc) to sustain relevant habitats.

21b: Land and water
planning for
connectivity

Management of corridors linking the protected area
provides for wildlife passage to key habitats outside the
protected area (e.g to allow migratory fish to travel
between freshwater spawning sites and the se3, or to
allow animal migration).

Thesa additional parameters go beyond the basic

place

nt and identify whether good practices are in

Comprehensive Development Plan (CDP),
Comprehensive Land Use Plan (CLUP), Forest
Liand Use Plan (FLUP), and Intagrated Coastal
Management lan (1CH)

Management Zones Incorporated and
comsistent with the adjacent CDP, CLUP, FLUP




21¢ Land and water

*Planning addresses ecosystem-specific needs and/or

and ICM

planaing for the needs of ®
ecosystam services | particilar species of concern at an ecosystem scale (e.g H‘usnmaﬂwﬂah: 5._ -:g_ .v.&i.“ﬂ.“nz bacins
& species volume, quality and timing of freshwater flow to sustain
conservation particular species, fire management to maintain ®  Ancestral Domain Sustainable Development
savannah habitats etc.)” Protection Plan (ADSDPP)
2 Marine-Protacted Area Network (MPAN)}
®  Watershed Management Plans
®  Water Quality Management Area (WQMA)
Justification/
issue Criteria Explanation/ Means of Verification
Remarks
22, State and There is no contact betwoen managers and neighboring Is thers co-operation
commerdial official or corporate land and water usars. with government and
neighbors commercial interests
There is contact between managers and neighboring surrounding,
Is there co-operation | official or corporate land and watsr users but little or impacting on and/or
with adjacent land and | ng cooperation. benefiting from the
water users? protacted area? This
PROCESS There is contact batween managers and neighboring could Includa ®  Signed MOAs/agreements for co-operation
official or corporats land and water users, but oaly water suppliars, with adjacent Jand and water use
some co-operation. hydroelectric pionts, ™ ution
There are MOAs/agreemunts with at least 20% of LGUs ranchers, forestry ”,‘z-w:w:”“ and .m.ﬂ.:ﬂ“ﬂucg. are 55.9
and 1 of the top 5 corporite users. activitées or similar. (water suppliers, hydroelectric plants, solar,
Note that ranchers, forestry activities or similar,)
. __ | There s regular contact between managers and tourfsm operators
neighboring official or corporate land and water users, are the subjectof - -
thedr own question.

and substantial co-operation on management.

There are MOAs/agreements with at least S0% of LGUs
and 2 of the top 5 corporate users and priority activities
of the agreements are being Implemented.




Justification/

Issue Criteria Score Explanation/ Means of Verification
Remarks
23. Indigenous people | indigenous and traditional peoples have no input iato 0
decisions relating to the management of the protectad
Do indigenous and area
traditional peoples Indigenous and traditional peoples are in the area but
resident or regularly are not represented in the PAMB.
“M”nhﬂm_.nﬁ © Indigenous and traditional peoples have some input 1 ®  Atendance Sheet
management decisions? Into discussions relating to management but no direct ®  Minutes of the meeting and interventions
role in management. PY {
Protected Area Management Board (PAMB)
PROCESS Indigenous and traditional peoples are In the area and
are represented (s tha PAMB but do not actually appointment of Indigenous Peaples (1Ps)
participate in the meetings For areas with with ®  Communication letters to Indigeaous
no iPs - Nat Peoples (I1Ps)
Indigenous and traditional peoples directly contribute 2 Aphnne ®  Ancestral Domain Sustainable Development
to some relevant decisions relating to management Protection Plan (ADSDPP)
but their involvement could be improved. ® ation
Indigenous and traditional peoples are in the area and Mcwo.rﬂ“uﬁa of “Msrn%a_.owﬂo:ﬂ.s__
are represented in the PAMB and actually participate
in the meetings and in field activities
Can be verified by checking on the participation and
involvement of indigencus people towards activities
Indigenous and traditional peoples directly participate 3 Inclined t!..e“.r management.
in all relevant decisions relating to management, a.3.
co-management.
Indigencus and traditional peoples are in the area and
are represented In the PAMB, actuaily participate in
the meetings and lead some field activities,
justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
24. Local Local zommunities have no input into decisions 0 Lodisl conbmmnitios
communities relating to the management of the protected area. e . o
Local communities are not represented in the PAMB which Wﬂ!ﬁ. Ve R e

Do local communities

representsd by the

®  Minutes of the meetings




resident or near the
protected area have
input to management
decisions?

PROCESS

Local communities have some input into discussions
relating to management but no direct role in
management.

Local communities are represented in the PAMB but
do not actually participate in the meetings.

Local communities directly contribute to some
relevant decistons relating to management but their
lnvolvement could be improved.

Local communities are represented in the PAMB and
actually participate in the mestings and in fNeld
activities.

Local communities directly participate in all relevant
decisions relating to management, e.g, co-
management.

Local communities are represented in the PAMB,
actually participate in the meetings and lead some
fleld activities.

Brgy Captain

L J Documentation of Intervention and activities

El Protected Area Management Board (PAMB)
Minutes of tha Mesting

®  Barangay or Local Government Unit (LGU)
resolution In support of the Protected Area
(PA) near the area

Can be verified by checking on the participation and
involvement of local community residents towards
activities inciined with ?A management.,

Additional poiats Local communities/indigenous peoples

+1

24a Impacton There Is open communication and trust between Jocal
communities and/or indigenous people, stakehclders and protected

area managers.
24b. Impact on Programmes to enhance cummunity weifare, while +1
communities conserving protected area resources, are being

Implemented.
24c. Impact on Local and/or indigenous people actively support the +1
communities protected area.

Evidence is needed if this additional score is given...

®  Communication plan

®  Attendance sheet

L Documentation on activities where
community partners heiped with surveys,
providing political support amongst local
government

Memorandum of Agreement

®  Ancestral Domaln Sustainable Development
Protection Plan (ADSDPP)

Minutes of the Meeting

3 Coastal Resource Management Project
(CRMP) of tanured migrants, plans, and
reports

®  Knowledge, Attitude and Practices (KAP)
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environmental

There is some flow of economic benefits {ecusystem

benefits from

employment

services? services) to local communities. increased ®  SEAMSreport
OUTCOMES ﬁ.ﬁﬁ w_h“ ®  Protected Area Community-Based Resource
other options Management Agreemant [PACERMA)
such us guiding. reports
k] Blodiversity-friendly enterprise
There /s a major flow of aconomic benefits to local ° o
communities from activit es associated with the 3 Ecotourism impact monitoring report
protecied area. ®  increase of household incorse based on
At least 10% of househokds are recelving economic Socio-economic Assessment and Monitoring
benefits. (This should not include direct employment by System (SEAMS) monitoring f
5% fuwincind syt Monagoaet) ®  inventories of beneficiariss of tachnicl 2ad
financlal assistance from BDFE
justification/
Issue Criteria Score Explanation/ Means of Verification
Remarks
26. Monitoringand | There is no monitoring and evaluation in the protected This addresses
evaluation prea o monitoring and ®  Protected Area Management Plan
evaluation k] nancial
Are management There is some ad hoc monitoring and evaluation, but no both ol M e
activities monitored [ averall strategy and/or no regular collection of resuits. 1 the ® Budget expenditure and allocation for
against performance? management monitoring and evaluation
PROCESS activities of the ®  Monitoring and evaluation reparts
ntﬂ..m.ﬂ&“ 33.“ ®  Accomplishment report
There is an agreed and implemented monitoring and "
evaluation system but results do not feed back into 2 “\a»nns“ FEp— d P S Sosimaive
management. - ®  Monthly, quarterly, snd annual monitocing
Governance, bio-physical and socio-economic HHMN Musmt sccomplishment
meters were regularly monitored over the last 3
““u? Gularly protected area ®  Budget utillzation report
®  Progress report of forsign-assissted projects
A good monitoring and evaluation system exists, is well : ®  Indicatars and projects
implemented and used in adaptive management. ®  Monitoring of logical framework




Issue

Criteria

justification/
Explanation/
Remarks

Means of Verification

27. Visitor facilities

Are visitor facilities
adequate?
ouTPUTS

There are no visitor [acilities and services despite an
identified need.

Visitor “acllities and services are inappropriate for
current levels of visitation.
Access iralls, tollet(s) and sheiters are inadequate.

Visitor facilities and services are adequate for current
levels of visitation but could be improved.

Access tralls, toilet(s) and shelters are adequate to meet
the needs of 80% of the peak level of visitors

Visitor “acilities and services are excellent for current
levels of visitation.

Access trails, toilet(s), shelters and a visitor centar are
adequate to maet the needs of 100% of the peak level of
visitors and there is an emergency response team and
mechanism.

Validator must take into consideration that not ait
PAs need visitor facllities. This indicator should be
scored based on the needs and targets of the PA.

For PAs with intention to have tourists /visitors:

®  Tourism plan

L J Carrying capacity, evidence that facilities
(access trafls with signs, tollet, sheiter,
maps, communicaticn systems, security and
checkpoints) meet the nseds of number of
pesk level visitors

@  Emergency response tsam and mechanism
In place
For PAs with no intention to have tourists/visitors;

®  Emergency response team and machanism
im place and working to score 3

®  tis noted not all Protected Areas (PAs)
need visitor facilities due to the nature of
terrain, location, etc.

{ Checking on the visitor’s center of PAs and identifving

whether visitor facilities and services provided are
sufficient in the area. Observing on the avaiadility of
whather the facilities provided [or travelers are well
maintained.




Justification/

Issue Criteria Explanation/ Means of Verificatios
Remarks
28. Commercial There is little or no contact between managers and
tourtsm operators | tourism operators using the protected area.
PAMB resotutions
Do commercial tour Signed memorandum of agreements or
operators contribute mamorandum of understandiag between -
to protected area There is contact between managers and tourism operators PA management and commercialand
management? but this ls largely confined to administrative or regulatory tourism operators (to score 2 points, at
ROCESS matters. least 75% of operators present (a the _.>

There is limited co-operation between managers and
tourism operators to enhance visitor experiences and
maintain protected area values.

There is a signed agreement between managers and
tourism operators.

There is good co-operation between managers and
tourism operators to enhance visitor experiences, and
maintain protected area values.

Tourism operators actually lead relevant elements of
implementation including maintenance of key features (PA
values)

with signed agreements)

Commercial and tourism operators are
rapresented during plarning - sttendance
sheets, minutes of the meeting
Documsentation of commercial and tourism

operators are actively participating in PA
activities/events

ElA reports and monitoring/regulation
reports e.g water quality, easement
management, water managsment, etc (if
necessary for commercial establishmunts)
it Is noted that the Protected Area
Management Enhancement (PAME)
operates the ecotourism facilities itseif.




