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MEMORANDUM
FOR - The Regional Executive Director
DENR MIMAROPA Region
THRU - The Assistant Regional Director for Management Services
FROM 3 The OIC — PENR Officer
SUBJECT - REPORT ON THE CONDUCT OF SIMULTANEOUS 58

DAY OF PENRO MARINDUQUE

Respectfully submitted is the accomplishment report on the conduct of Simultaneous
5S Day of PENRO Marinduque in support with the implementation of Action Plan under
DENR Environmental Management System (EMS) ISO 14001-2015.

For information and record.
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February 2, 2023
MEMORANDUM
FOR 2 The OIC, PENR Officer
THRU 3 The In-Charge, Management Services Division
FROM s The Chief, Administrative Section

SUBJECT : NARRATIVE REPORT ON THE CONDUCT OF
SIMULTANEOUS 58S DAY DENR PENRO MARINDUQUE

In compliance with the Memorandum dated January 11, 2023 to conduct simultaneous
58S day at PENRO Marinduque, PAMO Office and Buyabod Monitoring Station and Look-Out
Tower every last Friday of the Month in support with the implementation of Action Plan under
the DENR Environmental Management System (EMS) ISO 14001:2015, respectfully
submitted is the narrative report on the conduct of the activity on January 27, 2023.

The activity started at 8:00 a.m. PENRO Marinduque office personnel first worked on
their own stations to clear them of unnecessary items before checking and inspecting
colleagues' workplaces and assigning red tags to items deemed unnecessary for the
performance of work-related tasks and responsibilities. Meanwhile, personnel from the PAMO
office, Buyabod Monitoring Station, and Look-Out Tower cleaned both the outside and inside
of the office. The 5S principles (SORT, SET IN ORDER, SHINE, STANDARDIZE, AND
SUSTAIN) were followed by all personnel, which involved going through items in their
workspace, removing what is unnecessary, organizing items, cleaning, performing
maintenance, and ensuring that these things become habits. This activity aims to primarily
improve the work environment by making everything more efficient.

Attached are photos taken during the conduct of the 5S Day in DENR Marinduque.

For information and record.
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~ Photos d‘uring the conduct of 55 Day in Buyabod Monitoring Station

Photos of Monitoring and Enforcement Section (MES) stq[fcleanad—@e inside of the station and cleared the
weeds around the Buyabod Monitoring Station and Look-Out Tower in Brgy. Buyabod, Santa Cruz,
Marinduque.
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Photos of the conduct of 5S Day in PENR Office Marinduque
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Photos of Management Services Division (MSD) personnel, cleaning the office premises taken before, during and
afier 5S Clean-up drive Day.
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Photos of Technical Services Division (TSD) personnel, cleaning the office premises taken before, during and
afier 58 Clean-up drive Day.

Capitol Compound, Barangay Bangbangalon, Boac, Marinduque
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Photos of the conduct of 5S Day in PENR Office Marinduque
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Photos of Protected Area Management Office (PAMO) Satellite and Marinduque Wildlife Sanctuary (MWS)
personnel, cleaning the premises taken before, during and afier 58 Clean-up drive Day.
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FOR g The OIC, PENR Officer fBmo \

Boac, Marinduque b AN 30223 siwy /"‘ i
THRU . The In-Charge AT = Vs

Management Services Division \«..‘ .
FROM : The Protected Area Superintendent

Marinduque Wildlife Sanctuary

SUBJECT : PARTICIPATION TO SIMULTANEOUS 5S DAY CONDUCTED BY
PROTECTED AREA MANAGEMENT OFFICE LOCATED AT
BARANGAY TUMAGABOK AND PAMO SATELLITE OFFICE AT
BARANGAY BANGBANGALON, BOAC, MARINDUQUE.

Respectfully submitted is the accomplishment report of the Protected Area Management
Office regarding the aforementioned subject in compliance to Memorandum dated January 11, 2023
anent implementation of Action Plan under DENR Environmental Management System (EMS) ISO
14001-2015.

Relative thereto, the PAMO staff and personnel participated in conducting simultaneous 5S
day last January 27, 2023 at PAMO in Barangay Tumagabok and PAMO Satellite Office in
Barangay Bangbangalon, Boac respectively. Said activity was attended by five (5) females and
twelve (12) males with a total of seventeen (17) participants. Despite of intermittent rain, the group
continued the activities on both areas, thus, this office had successfully attained the 5S goal thru
five-step organizational technique to create and maintain intuitive workplace.

In view of the said activities, it is hereby recommended that regular clean up or 58 be
conducted in every workplace of DENR PENRO Marinduque.

Attached are the geotagged photos and attendance sheet of the activity.
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For information, record and further instruction.
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Geotagged photos of the conducted simultaneous 5S day at Protected Area Management Office
(PAMO) located at Barangay Tumagabok, Boac, Marinduque.
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Geotagged photos of the conducted simultaneous 5S day at Protected Area Management Office
(PAMO) located in Barangay Tumagabok, Boac, Marinduque
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AFTER THE ACTIVITY AT PAMO TUMAGABOK (MAIN)




" BEFORE THE ACTIVITY AT PAMO SATELLITE OFFICE
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Geotagged photos of the conducted simultaneous 5S day at PAMO Satellite Office located in
Barangay Bangbangalon, Boac, Marinduque
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Geotagged photos of the conducted simultaneous 5S day at PAMO Satellite Office located in
Barangay Bangbangalon, Boac, Marinduque
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Geotagged photos of the conducted simultaneous 5S day at PAMO Satellite Office located at
Barangay Bangbangalon, Boac, Marinduque
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ATTENDANCE
SIMULTANEQUS 58S DAY
AT PAMO SATELLITE OFFICE IN BRGY. BANGBANGALON, BOAC, MARINDUQUE ON JANUARY 27, 2023
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ATTENDANCE

SIMULTANEOUS 58 DAY
AT PROTECTED AREA MANAGEMENT OFFICE (PAMO) IN BRGY. TUMAGABOK, BOAC, MARINDUQUE ON JANUARY 27, 2023
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“Tungo sa Matapat, Matuwid at Mabilis na Serbisyo”
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