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MEMORANDUM
FOR : The Regional Executive Director
DENR MIMAROPA
1515 DENR By the Bay Building, Roxas Blvd.
Barangay 668, Ermita, Manila
THRU : The OIC, ARD for Technical Services
FROM : The Provincial Environment and
Natural Resources Officer
SUBJECT MONITORING AND EVALUATION TEMPLATE OF ALL

CMEMP ACTIVITIES FOR THE 4™ QUARTER CY 2022

Respectfully submitted is the monitoring and evaluation template of all CMEMP
activities for the 4 quarter CY 2022 that serves as Means of Verification (MOV) to the target
activity under the Management of Coastal and Marine Resources/Areas — Monitoring and
Evaluation (Quarterly monitoring activities conducted).
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TEMPLATE ON THE QUARTERLY MONITORING OF ACCOMPLISHMENTS ON COASTAL AND:MARINE ECOSYSTEMS MANAGEMENT PROGRAM (CMEMP)
DENR MIMAROPA REGION CY 2022

PALAWAN
i FY 2022 Target % Accomplishment
CMEMP Component Performance Indicator A_momm.hwﬂwmwnv 2 Accomplishment i Remarks
Annual Target | Target Quarter Annual 4th
Coastal and Marine Ecosystems Rehabilitation Sub-
Program
MPA Management, Strengthening, and Networking
a. Monitering of corals, mangroves, and seagrass per PA
Corals
Accomplished per MOV/Memo dated December
Tubbataha Reefs Natural Park (TRNP) [2291.08 hectares. e 1 Q2-Q4 |14, 2022 transmitted by PENRO to Regional 100% 100%
( on remote sensing) ( ) Office on December 16, 2022
Accomplished per MOV/Memo dated October S5,
e 795.83 hectares Narra, Palawan . 2022 transmitted by PENRO to Regional Office on &
Rasa Isiand Wildiife Sanctuary (RIWS)4 - . 4'on 2017-2018 ground truthing) (CENRO Quezon) U QI-Q4 o ober 6, 2022 100% 100%
El Nido-Taytay Managed Resource Protected Area %Mgclww”llomﬁﬂm.wo 18 ground truthing, for Taytay, Palawan 1 Q1-Q4 Advance copy sent thru email dated December 29, 100% 100% Waiting for the copy of the report to be transmitted
(ENTMRPA} it g 9. (CENRO Taytay) 2022 from CENRO Taytay to PENRO
reverification)
Malampaya Sound Protected:Landscape and Seascape Twmmw ””Aww“mwwo 18 around truthing; for Taytay, Palawan 1 Q1-Q4 Advance copy sent thru email dated December 29, 100% 100% Wiaiting for the copy of the report to be transmitted
(MSPLS) R 9 9. (CENRO Taytay) 2022 from CENRO Taytay to PENRO
reverification)
Mangroves
Negra: Palawan Accomplished per MOV/Memo dated October 5,
Rasa Island Wildlife Sanctuary (RIWS){709.71 hectares . 1 Q1-Q4 2022 transmitted by PENRO to Regional Office on 100% 100%
e b : . (CENRO Quezon)
(based on remote sensing, for verification) October 6, 202
El Nido-Taytay Managed Resource Protected Area1,647.13 hectares Taytay, Palawan 1 Q1-Q4 Advance copy sent thru email dated December 29, Waiting for the copy of the report to be transmitted
(ENTMRPA}{ (based on remote sensing: for verification) (CENRQ Taytay) 2022 from CENRO Taytay to PENRO
Malampaya Sound ProtectediLandscape and Seascape}3,063.81 hectares Taytay, Palawan 1 Q1-4 Advance copy sent thru email dated December 29, Waiting for the copy of the report to be transmitted
(MSPLS} (based on remote sensing, for verification) (CENRQ Taytay) 2022 from CENRO Taytay to PENRO
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; : Location/Office FY 2022 Target - % Accomplishment
CMEMP Component Performance Indicator (PENRO/Region) Accomplishment Remarks
Annual Target | Target Quarter Annual 4th
Seagrass
Accomplished per MOVIMemo dated October 5,
oa 153.3266 hectares Narra, Palawan i 4 2 o
Rasa Island Wildlife Sanctuary (RIWS}) (based on 2017-2018 ground truthing) (CENRO Quezon) 1 Q1-Q4 2022 transmitted by PENRO to Regional Office on 100% 100%
October 6, 202
; Accomplished per MOV/Memo dated December 1,
El Nido-Taytay Managed Resource Protected Areaf1.447.25 hectares Taytay, Palawan : <
« 7 3 1 Q1-Q4 2022 transmitted by PENRO to Regional Office on 100% 100%
(ENTMRPA}{ (based on 2017-2018 ground truthing) (CENRO Taytay) December 2, 2022
1,267.867 hectares Accomplished per MOVIMemo dated December
Niarypaya SoundiFrotectedilancscapsiand wmnwww.mm (based on 2017-2018 ground truthing) Wm,nw%“wsw.w 1 Q1-Q4 |27, 2022 transmitted by PENRO to Regional 100% 100%
2 vtay Office on December 28, 2022
1
(El Nido WQMA
reperts not
b. Vdater Quality Monitoring within Legislated NIPAS % 3 included in the
PA/Total Actual pollution load on coastal and marine n”h.ﬂmmﬂwwwm&aosaoaa on water qualtty counting of
ecosystems within PA P MOVs: but are
being recorded
and included in
the Work Plan)
PPC. Palawan 1 Accomplished per MOV/Memo dated December
Tubbataha Reefs Natural Park (TRNP) AOMZ._NO PPC) (1 report) Q2 14, 2022 transmitted by PENRO to Regional 100% 100%
po) Office on December 16, 2022
E/ Nido (WQMA) M nwm anm uﬁﬁmw&%ﬂmﬁé El Nido, Palawan i ot |Advance copy sent thru email dated December 28, 100 1005 | Waiting for the copy of the report to be transrmitted
- Under EMB Fund sampling episodes per year (CENRO Taytay) (12 reports) 2022 from CENRO Taytay to PENRO
¢. Maintenance and protection of coastal and marine
ecosystems (e.g. reduction of threats-and pressures
identified, enforcement, etc.)
No. of sites patrolled with kilometers
c.1 Patrolling covered (and its equivalent estimates in Palawan - 388,263
hectares as applicable)
PPC. Palawan Accomplished per MOV/Memo dated December
Tubbataha Reefs Natural Park (TRNP) {97,030 hectares DA 1 Q2 14, 2022 transmitted by PENRO to Regional 100% 100%
(CENRO PPC)
Office on December 16, 2022
ot Narra, Palawan Advance copy sent thru email dated December 29, Waiting for the copy of the report to be transmitted
x % 10/
asa Island Wildlife Sanctuary (RIWS)| 1,983 hectares (CENRO Quezon) 1 Q1-Q4 2022 100% 100% from CENRO Quezon to PENRO
El Nido-Taytay Managed Resource Protected Area Taytay, Palawan Advance copy sent thru email dated December 29, G o, | Waiting for the copy of the report to be transmitted
(ENTMRPAy| 39135 hectares (CENRO Taytay) : Q-4 o2 100% 100% | ¢ om CENRO Taytay to PENRO
Malampaya Sound ProtectediLandscape and S T . Pal Accomplished per MOV/Memo dated December
i E P A . | 200,115 hectares - 1 Q1-Q4  |1g, 2022 transmitted by PENRO to Regional 100% 100%
(MSPLS) (CENRQC Taytay)
Office on December 20, 2022
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3
i FY 2022 Target % Accomplishment
CMEMP Component Performance Indicator roam._o:\oinm s Accomplishment i Remarks
(PENRO/Region)
Annual Target | Target Quarter Annual 4th
c.2 Conduct of regular habitat surveys
Accomplished per MOV/Memo dated December
PPC, Palawan
Tubbataha Reefs Natural Park (TRNP) (CENRO PPC) 1 Q4 14, 2022 transmitted by PENRO to Regional 100% 100%
Office on December 16, 2022
- Narra, Palawan Advance copy sent thru email dated December 29, Waiting for the copy of the report to be transmitted
Rasa Island Wildlife Sanctuary (RIWS) 1 Q1-Q4 100% 100%
No. of habitats surveyed with pressures (CENRO Quezon) 2022 from CENRO Quezon to PENRO
< d identifi
El Nido-Taytay Managed Resource Protected Area| and ftireatsicentiied Taytay, Palawan Advance copy sent thru email dated December 29, Waiting for the copy of the report to be transmitted
1 Q1-Q4 100% 100%
(ENTMRPA} (CENRO Taytay) 2022 from CENRO Taytay to PENRO
Malampaya Sound Protected! Landscape and Seascape Taytay, Palawan 1 Q1-Q4 Advance copy sent thru email dated December 29, 100% 100% Wiaiting for the copy of the report to be transmitted
(MSPLS}H (CENRO Taytay) 2022 from CENRO Taytay to PENRO
¢.3 Repair and maintenance of equipment (boats, gears, WMWM Mﬁ@cﬁ__w_‘oﬁwavﬂwhmﬁﬁmhhwvm: (boat,
signages, buoys, camera, monitoringitools/equipment, etc.) monitoring tools/equipment etc.)
o Narra, Palawan Advance copy sent thru email dated December 29, Waiting for the copy of the report to be transmitted
Rasa Island Wildlife Sanct RIWS %
VR Sencoimy (N (CENRO Quezon) 12 Q@4 oo 100% 100% | ¢ 5m CENRO Quezon to PENRO
2 quadrat
for corals and seagrass)
1 underwater camera
2 sets diving gears
3 bed
2_mask/snorkel
|2 fins
Accomplished per MOV/Memo dated December
1 boat 14, 2022 transmitted by PENRO to Regional
Office on December 16, 2022
1 binocular
ida: Accomplished per MOV/Memo dated December 5,
El Nido-Taytay Managed Resource Protacted Ares Taytay, Palawan 47 Q1-Q4  |2022 transmitted by PENRO to Regional Officeon | 100% 100%
(ENTMRPA} (CENRO Taytay) December 6. 2022
|5 diving gears
16 tanks
5 regulators
7 bed
S fins
S booties
4 mask
The speedboat is currently at Honda Bay, Puerto Princesa
Update Report dated Decemiber 5, 2022 City, and will be delivered to the ALS Marine Center
Malampaya Sound.ProtectediLandscape and wom%ouum. 1 speed boat Taytay, Palawan 1 Q1-Q4 transmitted by PENRO to Regional Office on Corporation, Tanza, Cavite, along with the speedboat of the
(MSPLS}) (CENRO Taytay) December 6, 2022 Snake Istand-National Coastal and Marine Center for
Research (SI-NCMCR)
c.4 Conduct of Direct Activities
e Garbage collection along shoreline and Narra, Palawan Advance copy sent thru email dated December 29, Wiaiting for the copy of the report to be transmitted
Resa lsland WildliteSanctuary (RIWS) nearby barangays|  (CENRO Quezon) 2 QzandQ4 |50, 100% 100% | ¢ om CENRO Quezon to PENRO
i Accomplished per MOV/Memo dated December
Nido-T:
El Nido-Taytay Managed Resource Protected Areal o0 cojection, COT exctraction|  |2)tay: Palawan 2 Q2and Q4 |14, 2022 transmitted by PENRO to Regional 100% 100%
(ENTRAPA s Office on December 16, 2022
Malampaya Sound Protected! Landscape and Seascape: : s Taytay, Palawan Advance copy sent thru email dated December 29, - o, | Waiting for the copy of the report to be transmitted
(MSPLS) Garbage collection, COT exctraction (CENRO Taytay) 2 Q2 and Q4 2022 100% 100% from CENRO Taytay to PENRO
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i FY 2022 Target % Accomplishment
CMEMP Component Performance Indicator _.onnn_o:\oiom Y Accomplishment B Remarks
(PENRO/Region)
Annual Target | Target Quarter Annual 4th
No. of corners of boundary relocated/established
(no.)
PAs delineated with report submitted to the
d. Delineation of Boundaries for Proclaimed PAs Sechtahrough tho/EME (as sho NREC
secretariat)
-kilometers/PA
-name and number of PA
-maps of the delineated portions:of the PA (ata
scale of 1:50 000)
Accomplished per MOV/Memo dated November
16, 2022 transmitted by PENRO to Regional
Office on November 18, 2022
i Narra, Palawan
Basailsiand Wikdife Sanctian: (VS (CENRO Quezon) i Qe Brief Summary: A total of seventeen (17) 100% 100%
markers/buoys within the boundary of Rasa island
Wildlife Sanctuary (RIWS) were installed on
October 6, 2022
Technical Assistance on ICM
4 Update Report dated December 20, 2022
a. TA to'LGUs on coastal and marine related concerns LGUs/INGOs/Staksholders Aselsted Palawan 1 Q1-Q4 transmitted by PENRO to Regional Office on
assessment of ICM Plans
December 21, 2022
Social Marketing and Mobilization/Communication,
Education and Public Awareness (CEPA)
b. Green Fins Implementation
Green fins for El Nido and Coron
o= . i tias Accomplished per MOV/Memo dated November 2,
0025&3 training en{divingKprekiminay;fo Continuing training on diving (no.) Coron, Palawan 1 Q3 2022 transmitted by PENRO to Regional Office on 100% 100%
Assessor's training)
November 3, 2022
dive mask with snorkel (set) 2
drysuit/wetsuit 2
7 fins (pairs) 2 Accomplished per MOV/Memo dated November 8,
= 2022 transmitted by PENRO to Regional Office on
scuba gloves (pairs) 2 November 9, 2022
boaties (pairs) Coron, Palawan 2 Q2 B 100% 100%
depth gauge with octopus 2 Brief Summary: A total of 22 pieces of diving gear
Rl 2 and equipment were purchased.
buoyancy compensator device (BCD) 2
ba diving tank 2
2. Procurement of Diving Gears Accessories Seupe VNG h
4. Conduct of coastal clean-up and Green Fins awareness
raising session with other DENR Staff
Accomplished per MOV/Memo dated November 3,
Coastal Clean-up conducted 4 Q1-Q4 2022 transmitted by PENRO to Regional Office on 100% 100%
Coron November 7, 2022
Green Fins awareness raising session Accomplished per MOV/Memo dated December 5,
with other DENR staff 4 Q1-Q4 2022 transmitted by PENRO to Regional Office on 100% 100%
December 6, 2022
5. Conduct of Coastal Clean-up Coastal Clean-up with Green Fins
(with Green Fins members) members conducted (no.)
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. Location/Office FY 2022 Target 3 % Accomplishment
MP
CMEMP Component Performance Indicator (PENRO/Region) Accomplishment Remarks
Annual Target | Target Quarten Annual 4th
Accomplished per MOV/Memo dated October 4,
Coron 2 Q1and Q3 |2022 transmitted by PENRO to Regional Office on 100% 100%
October 5, 2022
Accomplished per MOV/Memo dated November 3,
El Nido 2 Q1and Q3 (2022 transmitted by PENRO to Regional Office on 100% 100%
November 7, 2022
6. Conduct of IEC |EC Conducted to dive shops, snorkel
(IEC to dive shops, snorkel operators, tourists, LGUs|operators, tourists, LGUs, other
and other stakeholders) stakeholders
0 Accomplished per MOV/Memo dated November 3,
El Nido 1 Q4 2022 transmitted by PENRO to Regional Office on 100% 100%
November 7, 2022
Accomplished per MOV/IMemo dated December 5,
Coron 1 Q4 2022 transmitted by PENRO to Regional Office on 100% 100%
December 6, 2022
Monitoring and Evaluation
a. Regular monitoring and validation of all activities G oo %
including on CMEMP Quarterly monitoring activities conducted Palawan 4 Q1-Q4
PENRO Palawan 1 Q1-Q4
Hiring of CMEMP Extension Officers No. of Coastal Extension Officers hired TREE L Qt:a4 Acdlvance copy sent thru email dated December 29, o, | Waiting for the report of CENRO Quezon to be
RIS : Qles o623 100% 100% | ransmitted to PENRO
ENTMRPA 1 Q1-Q4
MSPLS 1 Q1-Q4
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