Republic of the Philippines
Department of Environment and Natural Res
Provincial Environment and Natural Resourcds

SA

TN A MO .:‘f..." A""ON‘]

ST LIVED

MIMAROPA Region 12 4.5 9099
Bgy. Sta. Monica, Puerto Princesa City, Palawhn S T EReY
E-mail: penropalawan@denr. ov.ph
— Telfax No. (048) 433-5638 / (048) 433-5638 | 1 INC #4iNG QOuTEoNG
v . DAFS NO. . -~
—December 29,2022 ———
MEMORANDUM
FOR The Regional Executive Director
DENR MIMAROPA
1515 DENR By the Bay Building, Roxas Blvd.
Barangay 668, Ermita, Manila
THRU The OIC, ARD for Technical Services
FROM The Provincial Environment and
Natural Resources Officer
SUBJECT 4TH QUARTER MONITORING REPORT ON CBFM CARP 2018

PROJECT UNDER THE MANAGEMENT OF SAN FERNANDO

Respectfully forwarded is the memorandum dated December 20, 2022 of CENRO
Taytay, Palawan relative on above-cited subject.

Please be informed that the CBF M-Unit conducted monitoring on the CBFM PO of San
Fernando Agro-forestry Producers Cooperative on December 8, 2022 on their 2018 CARP
CARP Project entitled “Fuelwood with Orchard Plantation”, _

Attached is the Means of Verification (MOV) of the said activity.

For information and record.
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P ALAWA RECORDS December 20, 2022
MEMORANDUM
FOR : The Provincial Environment and Natural Resources Officer - Palawan

Sta. Monica, Puerto Princesa City

FROM ; The Community Environment and Natural Resources Officer
SUBJECT : 4" QUARTER MONITORING REPORT ON CBFM CARP 2018

PROJECT UNDER THE MANAGEMENT OF SAN FERNANDO
AGRO-FORESTRY PRODUCERS COOPERATIVE (SFAFPC)
LOCATED AT BARANGAY SAN FERNANDO, EL NIDO,
PALAWAN

Respectfully forwarded is the memorandum dated December 19, 2022 of FT II/OIC-Chief,
CBFM Unit Zion S. Sunit concerning the above subject.

Please be informed that this office advised the mentioned People’s Organization based on
the result of the monitoring activity and gave recommendation for their information and guidance.
Likewise, technical assistance will always be extended/provided to the PO to ensure that the
project will be successfully implemented.

CONRAﬁ M. CORPUZ

This is our Means of Verification (MoV) on the matter. Thank you.
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December 19, 2022

MEMORANDUM ‘ o
FOR ; The Community Environment LA by, 0N
and Natural Resources Officer : ~ 4
THRU : The CDS Chief , IO\’}& ﬁﬁ# A&
FROM : The OIC-Chief, CBFM Unit

SUBJECT : 4™ QUARTER ACCOMPLISHMENT REPORT ON THE
MONITORING OF CBFM-CARP 2018 UNDER THE
MANAGEMENT OF SANFERNANDO AGRO-FORESTRY
PRODUCERS COOPERATIVE, BARANGAY SAN FERNANDO,
EL NIDO, PALAWAN

Respectfully submitting is the report on the monitoring of CBFM-CARP 2018 project
for the 4th quarter of San Fernando Agroforestry Producers Cooperative (SFAFPC) conducted
on December 8, 2022 at Barangay San Fernando, El Nido, Palawan.

The activity disclosed the monitoring of the CBFM—-CARP project awarded to the
SFAFPC which findings and observations are hereby enumerated as follows:

1. That pursuant to the Executive Order No. 263 adopting Community-Based Forest
Management Program (CBFM) as national strategy to ensure the sustainable
development of the country’s forestland, gave a positive response to address poverty
and ensure sustainable management of resources. This was strengthened by the
issuance of Executive Order No. 318 known as “Sustainable Forest Management”,
Executive Order No. 606 known as “Sustainable Upland Development” which
anchoring on food, wood and non-wood security and economic productivity. Further
enhanced with Executive Order No. 616 known as “The Creation of the Anti-hunger
Task Force” to address hunger both on the aspect of supply and demand for food for
the upland dwellers, in particular, wherein the San Fernando Agro-forestry Producers
Cooperative (SFAFPC) is one of the beneficiaries of the said CBFM program.

2. On November 6, 2001, the DENR awarded the CBFM Agreement to SFAFPC with
CBFMA No. RIV-PAL-CBFMA-2001-20 covering an area of 1,378 hectares. The said
PO had been a beneficiary of DENR projects particularly the CBFM-CARP 2009 and
the National Greening Program and had acquired provisions of tools and materials for
the Bamboo Nursery establishment from Pilipinas Shell Foundation.
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3. In 2018, the aforesaid PO had acquired the CBFM-CARP project titled “Fuel Wood
with Orchard Plantation Project” wherein different commodities had been established
in an area of 100 hectares such as Ipil-ipil, Kakawati, Gmelina, Bamboo, Calamansi,
Cacao, Coffee, Rambutan, Guyabano, Dragon fruits, Banana intercrop with pineapple,
cassava and vegetable crops.

4. That the said PO had completed their project in the last quarter of 2020 including the
re-planting activities. However, the monitoring conducted from CY 2021 up to the 2™
quarter of CY 2022 disclosed that some planted commodities were affected by the
summer season; not all areas were maintained by the beneficiaries; some commodities
had high mortality because they were covered by overgrown weeds.

5. That on August 30, 2022, the CBFM Unit of this Office had conducted a meeting with
the beneficiaries to tackle the maintenance and re-planting of their respective
plantations and was stressed that there would be a monitoring to be conducted after
their said activities had been made.

6. That on the 4™ quarter of 2022, some of the PO had conducted replanting activities of
Ipil-ipil commodity and clearing of some of their Banana plantations intercropped with
Pineapples which were monitored last December 8, 2022. Likewise, other commodities
were also visited such as Cacao, Kakawate, Gmelina and Marcotted Calamansi.

During monitoring, the following were observed as follows:

Replanted Ipil-ipil had high survival rate.

There were still unmaintained plantations.

Bananas with fruits were not harvested and eaten by the wildlife.

There were beneficiaries who did not comply with their commitments to
conduct maintenance and replacement of their planted commodities.

In view of the above observations, the following are being recommended, to wit:

e The PO should continue to converse with the beneficiaries and make strategy
on how to maintain their plantation areas (ex. seedling production through
backyard nursery in preparation for the next rainy season).

¢ Continue clearing on planted commodities.

e Banana fruits should be harvested.

Attached are the photo documentations of the monitored area.

ZI(@UNIT
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For information, record and further instruction.
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PHOTO DOCUMENTATIONS

Banana and Pineapple
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