) Republic of the Philippines
Department of Environment and Natural Resources
Provincial Environment and Natural Resources Office
MIMAROPA Region

Bgy. Sta. Monica, Puerto Princesa City, Palawan
* E-mail: penropalawan@denr.gov.ph
Telfax No. (048) 433-5638 / (048) 433-5638

i

January 13, 2023

MEMORANDUM

FOR ) The Regional Executive Director
DENR MIMAROPA
1515 DENR By the Bay Bldg., Roxas Boulevard,
Barangay 668, Ermita Manila

THRU - The OIC, Assistant Regional Director for Technical Services

FROM : The Provincial Environment and
Natural Resources Officer

SUBJECT : CAPACITY BUILDING PLAN FOR EL NIDO-TAYTAY
MANAGED RESOURCE PROTECTED AREA (ENTMRPA), EL
NIDO, PALAWAN

Forwarded is the memorandum dated December 29, 2022 from CENRO Taytay along

with the Capacity Building Plan for El Nido Taytay Managed Resource Protected Area
(ENTMRPA).

This serves as Means of Verification (MoV) on the target activity on the PAMB
Operationalization- Capacity Building under Protected Area Management and Development.

For information and record.
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PENRO-RECOR RS

RELEASED
Daiel 7 IAN 20237

|
LIZARDO B. CAYATOC
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== ?- MIMAROPA Region
st ”‘imw " COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
— By the National Highway, Poblacion, Taytay, Palawan 5312

Mobile: 0926-505-9335 TM 0912-171-3889 TNT

e
PALA ; ‘

December 29, 2022
MEMORANDUM
FOR : The Provincial Environment and Natural Resources Officer- Palawan
Sta. Monica, Puerto Princesa City
FROM : The Community Environment and Natural Resources Officer
SUBJECT CAPACITY BUILDING PLAN FOR EL NIDO-TAYTAY MANAGED
RESOURCE PROTECTED AREA (ENTMRPA), EL NIDO,

PALAWAN

Respectfully forwarded is the memorandum dated December 15, 2022 of Protected Area
Superintendent (PASu) Mildred A. Suza being an accomplishment and Means of Verification
(MoV) on the target activity on the PAMB Operationalization- Capacity Building under 001
Protected Area Management and Development of El Nido-Taytay Managed Resource Protected
Area (ENTMRPA), El Nido, Palawan.

Please be informed that based on the report submitted, the PAMB members and PAMO
Staff of ENTMRPA participated in the conduct of Training Needs Assessment (TNA) and a
total of twenty-three (23) PAMB members and nineteen (19) PAMO staff was assessed using
the TNA questionnaire. Likewise, the participants selected the top five (5) topics per category
and priority in consideration of the need of ENTMRPA.

For his information and record.

For and in the absence of the CENRO:

ICHAEL L IGAN

Forester I/Chief, EMS
In Charge, Office of the CENRO
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SUMMARY OF DATA RATED AND SELECTED BY PAMB MEMBERS PER
CATEGORY TO BE PRIORITIZED FOR EL NIDO-TAYTAY MANAGED
RESOURCE PROTECTED AREA (ENMTRPA)

Table 1. Salient features of the RA 11038 or the NIPAS Act as amended and its IRR

Level of
Topic Knowledge and Le'vel.of
understanding priority
4 Ancestral Domains and Existing Rights Poor 1
4+ Special Use Agreement in Protected Areas Poor )
(SAPA) (Sec 25)
+ IPAF Poor 3
4 Facilities within PA Poor 4
4+ PA Dis/Establishment Process Poor 5
4+ Management Plan and Management Zones Poor 5
4+ PAMB Operationalization Poor 5
4 Special Prosecutors, prohibited Acts and Poor 5
Penalties (Section 19-21)

A total of eight (8) concept or topic was selected by the members to be prioritized with
rating equivalent to “poor”. Ancestral domains and existing rights ranked the highest among the
topic to be prioritized. However, the least four (4) concepts were tied in number based on the result
of the assessment and evaluation which in turn, included in consideration to the need of the
ENTMRPA.

Table 2. Target-related and other and Technical Competencies (with reference to relevant DAOs
and BMB TBs)

Topic Level of knowledge Level of
P and understanding priority
4 Protected Area Suitability Assessment p :
(PASA) 00t
+ SAPA Poor 2
4 Protected Area Management Plan & PAMB
. Poor 3
Manual of Operations
+ Formulation of PA bills Poor 4
& Delineation/ Demarcation of PAs Poor >
+ PACBRMA Process Poor 5
+ Permit issuances Poor 5

All topics was rated “poor” based on the member’s level of knowledge and understanding.
PASA is the top priority of the members since ENTMRPA is currently undertaking the process of
suitability assessment and public consultations in preparation for the legislation of the remaining
initial components as protected area. On the other hand, delineation/ demarcation of PAs,
PCBRMA and permit issuances were ranked as top five priority in this category.



Table 3. Legal and Policy Framework for Biodiversity Conservation and Environmental

Management
Level of Level of
Knowledge and . .
understanding priority
4+ Provisions of the Local Government Code
(RA 7160) relevant to environmental none 1
planning and management
Revised Forestry Code None to Poor 2
IPs Rights Act of 1997 RA 8371 none 3
4 Provision of the 1987 Constitution relevant to
) none 4
environmental management
+ Water Code of the Philippines None to Poor 5

The five (5) selected priority topics were rated “none to poor” based on TNA result. The
members have the lowest level information or awareness and interpretation or view in terms of
legal and policy framework for biodiversity conservation and environmental management. Thus,
this Office recommends to give emphasis on the most urgent training on Revised Forestry Code and
Water Code of the Philippines particularly for the newly appointed members of the PAMB.

Table 4. Training Methods, Logistics and Requirements

PAMB member PAMO
Preferred training/ Lecture/ Discussion with = Lecture/ Discussion with open
Learning Methods open forum forum
(3) Workshop with = Workshop with deliverables
deliverables = Cross/Site Visit
Cross/Site Visit
Preferred  Resource DENR Central Office =  DENR Central Office

Persons (4)

Invited experts

Concerned Bureaus
NGO

= [nvited experts
= Concerned Bureaus
= NGO

Preferred Facilitators

)

HRD
In-house: Region or
In-house: Field

= HRD
= In-house: Region or
= In-house: Field

Preferred Venue (2)

Hotel + accommodation
In-house: field

= Hotel + accommodation
=  In-house: field

Frequency of Once a year = Once a year

Trainings (1)

Logistics and Training/Reference =  Training/Reference Materials

Requirements (3) Materials (printed/digital) (printed/digital)
Endorsement/ = Relevant equipment

Coordination with concern
offices

Budgetary Requirements
(id selected, specify
source)

= Endorsement/ Coordination with
concern offices

Both PAMB members and PAMO staff preferred the same options of resources needed for
the training except for the relevant equipment which selected by the PAMO.




SUMMARY OF DATA RATED AND SELECTED BY PAMO PER CATEGORY TO
BE PRIORITIZED FOR EL NIDO-TAYTAY MANAGED RESOURCE
PROTECTED AREA (ENTMRPA)

Table 4. Salient features of the RA 11038 or the NIPAS Act as amended and its IRR

Lavet of Level of
Topic Knowledge and .

understanding privxity
+ SAPA Poor to good 1
4+ Management Plan and Management Zones Poor 2
+ EIA Poor 3
+ PA Dis/Establishment Process Poor 4
& PAMB Operationalization Poor 5
4+ IPAF Good 5

PAMO has “poor” to “good” knowledge and understanding about SAPA and IPAF.
However, most of the priority topics was rated “poor”.

Table 5. Target-related and other and Technical Competencies (with reference to relevant DAOs
and BMB TBs)

iy Level of
Topic Knowledge and ..

understanding priority
+ PAMP & Manual of Operations poor 1
& PASA Poor to good 2
+ Delineation/ Demarcation of PAs poor 3
+ CEPA fair &
4« Formulation of PA bills none 5
& Research and special projects Poor to good 5
+ Revenue sharing between PA and LGUs poor 5

PASA and research and special project were rated from “poor” to “good” in terms of
knowledge and understanding of the PAMO while CEPA was rated fair since the Office is actively
engaged in information and dissemination activities. On the other hand, this Office rated the
management plan and revenue sharing between PA & L.GU in poor condition.
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Prepared by: Reviewed by:

Attested by:

ALJENF. ECERA
Informatio Officer

MILD A. SUZA

Protected Area Superintendent,
ENTMRPA




Republic of the Philippines

Department of Environment and Natural Resources
MIMAROPA Region

Community Environment and Natural Resources

EL NIDO-TAYTAY MANAGED RESOURCE PROTECTED AREA

Calle Real, Barangay Masagana, El Nido, Palawan 5313
Contact No. Landline (048-716-0674)

Email: denrpao_elnidopal@yvahoo.com / entmrpa@gmail.com

TRAINING NEEDS ASSESSMENT (TNA) FOR EL NIDO-TAYTAY MANAGED RESOURCE PROTECTED AREA (ENTMRPA), EL NIDO, PALAWAN
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Republic of the Philippines

Department of Environment and Natural Resources
MIMAROPA Region

Community Environment and Natural Resources

EL NIDO-TAYTAY MANAGED RESOURCE PROTECTED AREA
Calle Real, Barangay Masagana, El Nido, Palawan 5313
Contact No. Landline (048-716-0674)

Email: denrpao_elnidopal@yahoo.com / entmrpa@gmail.com
ATTENDANCE
TRAINING NEEDS ASSESSMENT (TNA) FOR EL/'NIDO-TAYTAY MANAGED RESOURCE PROTECTED AREA (ENTMRPA), EL NIDO, PALAWAN
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Republic of the Philippines
Department of Environment and Natural Resources

MIMAROPA Region
Community Environment and Natural Resources
e — EL NIDO-TAYTAY MANAGED RESOURCE PROTECTED AREA
—— — Calle Real, Barangay Masagana, El Nido, Palawan 5313
— Contact No. Landline (048-716-0674)
Email: denrpao_elnidopal@yahoo.com / entmrpa@gmail.com
ATTENDANCE

TRAINING NEEDS ASSESSMENT (TNA) FOR EL NIDO-TAYTAY MANAGED RESOURCE PROTECTED AREA
(ENTMRPA), EL NIDO, PALAWAN

No. Name = Position Agency/Organization Contact Number Signature
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PHOTOS

Friz02 D€ 4B 5 ; 02 Dec 2022 09:55:28

11° 7' 6" N, 119° 25' = ; B417N, 119° 25 33ES

DENRIE A FBMO NR ENTMRPA PAMO ™
T R ¥

Thu, 01
11° 6" 58" N,
DENREE




Thu, 01 Dec 2022 16:41:26 . Tue, 29"Nov 2022 15:24:26
11° 20° 0" N, 119° 27" 21" E RO D )0 25" E
DENR ENTMRRA PAMO o DENR ENTMRPA PAMO

11°11° 26" N, 119° 30484" E
DENR ENTMRPA PAMO™

™ Fn,02f

4 S0 50"
DENK ENE

<

Pl
% 2022 09:21:40
N, 119°23"25" E
alfe.Real Palawan

8 El Nido (Bacuit)
Philippines
NTMRPALPAMO

I HEREBY CERTIFY that the above photos are true and correct and taken during the
series of Training Needs Assessment (TNA) for PAMB members and PAMO staff of El Nido-
Taytay Managed Resource Protected Area (ENTMRPA).
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