Republic of the Philippines

Department of Environment and Natural Resources === woosmn .
Provincial Environment and Natural Resources Offfice BE - % "
MIMAROPA Region BGoiw wod WLl

Bgy. Sta. Monica, Puerto Princesa City, Palawan n
E-mail: penropalawan@denr.gov.ph ’
Telfax No. (048) 433-5638 / (048) 433-5638

i€

1 INE N B A T T T A P

L« I - i T
January 25,2023
MEMORANDUM
FOR - The Regional Executive Director
DENR-MIMAROPA Region
1515 DENR By The Bay Bldg., Roxas Blvd.
Barangay 668, Ermita, Manila
THRU § The OIC, ARD for Technical Services
FROM : The Provincial Environment and
Natural Resources Officer
SUBJECT : ANNUAL ACCOMPLISHMENT REPORT FOR CY 2022 OF
CBFM-CARP PROJECT AT SO. MACATUMBALEN, SAN
VICENTE, PALAWAN

Respectfully forwarded is the memorandum dated December 22, 2022 from
CENRO Roxas, Palawan with pertinent enclosures received by this Office dated January 16,
2023 along with Submission of Annual Accomplishment Report for CY 2022 of CBFM-CARP
Project at So. Macatumbalen, San Vicente, Palawan.

Please be informed that the PO have fully accomplished the Physical target
Activities stated in the approved Work and Financial Plan (WFP) of their CARP Project:

Livelihood and Erosion Control, Bamboo Planting.

For information and record.

;}IZARDO B. CAYATO
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Department of Environment and Natural Resources
. Region IV- MIMAROPA
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

Barangay Il (Poblacion), Roxas, Palawan
Contact No. 09171606578 / 09175028647
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December 22, 2022
MEMORANDUM
DENR PENRQO

FOR : The Provincial Environment and PALAWAN R ECORDS

Natural Resources Officer % ! gE

Sta. Monica, Puerto Princesa City § VE D
FROM : The Community Environment and DATE. I1p-J0. DNm‘};Zl(

Natural Resources Officer

Roxas, Palawan . ‘ (
SUBJECT : ANNUAL ACCOMPLISHMENT REPORT FQR CY 2022 OF

CBFM-CARP PROJECT AT SO. MACATUMBALEN, SAN

VICENTE, PALAWAN

Respectfully submitted is the annual accomplishment report for CY 2022 of the CBFM-
CARP livelihood and erosion control, bamboo planting project with a total of 30 hectares
located at So. Macatumbalen, Barangay San Vicente, Palawan.

The project was approved and established this year 2022, to be maintained and
protected by the Macatumbalen Community Based and Coastal Management Association
(CBFMA NO: 2002-29). All activities of the PO are monitored and supervised by this Office in
accordance with the approved Work and Financial Plan.

For information, evaluation and record.
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DENR CBFM-CARP LIVELIHOOD AND EROSION CONTROL, BAMBOO PLANTING

PROJ ECT CY 2022 ANNUAL ACCOMPLISHMENT REPORT OF COMMUNITY BASED

FOREST AND COASTAL MANAGEMENT ASSOCIATION (MCBFCMA) LOCATED AT
MACATUMBALEN, BRGY. POBLACION, SAN VICENTE, PALAWAN

Introductions

The CBFM CARP project in Macatumbalen, Brgy. Poblacion, San Vicente, Palawan
commenced in CY 2022. A thirty (30) hectares area where forest trees Mahogany, Gmelina for
timber production alongside Kakawate and Ipil-Ipil intercropped with agri-crops such as
pineapple, papaya, banana, and cassava for immediate food production and Bamboo for soil
erosion control is being implemented by the People’s Organization (PO) Community Based
Forest and Coastal Management Association (MCBFCMA). Formerly name Macatumbalen

Multi-Purpose Cooperative registered with DOLE, the association managed to register with

DOLE bearing Reg. No. 010-530 on August 24, 2010.

To date, the MCBFCMA has a nursery that needs to be repaired and it is where the seedlings
are placed, in the nursery site located near the river. In the place called, “ Maringitringit”. In the
Nursery, they are raising bamboo seedlings, while they have completed forest trees, agri-crops
and already procured fertilizer. Meanwhile, they have also started planting in about 22 hectares
were already planted with 6,000 Mahogany, 6,000 Gmelina, 999 Ipil-Ipil and 9000 Kakawate
now still on-going. For ease of supervision, the PO creates team, the team headed by a Project
Manager from seedlings production to out planting. To prevent conflict and misunderstanding,
the PO Chairperson megts the officers before the withdrawal of funds to discuss the payment of
items and other expenses. Only the needed amount should be withdrawn from the Bank. They

also have savings they used that first when they don't have funds due to the city where the Bank

is located is also far away from where the PO area.

This Office is constantly supervising and technically coaching the PO in performing their
activities per the approved Work and Financial Plan of a Schedule of Billing. Progress reports

with geo-tag photos are being submitted monthly including this annual summary report to the

PENRO and Regional Office.



2. CBFM CARP Activities and Accomplishment

2.1 Physical accomplishment

Name of PO ( include no. of Target
PO members) Project Title No. of Activity (pes/ha.) Accomplishment
Beneficiaries
Male | Female This % | Cumulative | %
Quarter
A. 2022 Community livelihood and 22 12 *Produced of

Based Forest and erosion seedlings and

Coastal Management control, planting

Association (MCBFC bamboo 1. Forest Trees | 21999 1000 100 22000 | 100

MA) planting 2. Bamboo 1958 3000 100 3000 100
3. Agri-Silvi 15487 15487 100 15487 100

34 members Crop
*Nursery repair 1 1 100 1 100
*Procure of
fertilizers
1. Organic 13 13 100 13 100
2. Urea 12 12 100 12 100
3. Complete (14- 13 13 100 13 100
14-14)
*Site preparation
and out planting 30 100 100 30 100




3. OTHER ACTIVITIES CONDUCTED
3.1 Continuing technical assistance and monitoring
3.1.1 Conducted monitoring and supervision of activities (nursery and plantation) in conformity with WFP.
3.1.2. Coaching of PO on the production of proper sizes and quality of planting materials.
3.1.3. Conducted discussion with the PO Officers regarding preparation of documents/ resolutions.
4. ISSUES, CONCERN AND ACTION TAKEN/ RECOMMENDATIONS
4.1 Issues and concerns
4.1.1. Water system level 3 is still looking for funding.
4.1.2. The PO is still waiting for the affirmation of the Community Resource Management Framework (CRMF).
5. ACTION TAKEN AND RECOMMENDATIONS

This PO has been active in entirety and successful; therefore their issues and concerns have been communicated to the
concerned;

5.1.1. The PO was selected in the 2022 search for good practices by PGENRO with an award of 100,000 pesos;

5.1.2. Received their National Greening Program retention fee for Rattan with an area of 35 hectares;

5.1.3. The PO area was selected where the ASSERT CBFM had exposure to all the POs throughout MIMAROPA
to present good practices sponsored by NTFP-EP Philippines;

5.1.4. They have already bought their own Chainsaw worth 79,000 thousand and registered it with PCSD;

5.1.5. The association has already purchased the lot for 40,000 pesos;



5.1.6. QGRP -NTFP-EP fund worth 280,000 thousand for clearing the road because the area was devastated by the
typhoon;

5.1.7. That the PO was also awarded NTFP-EP Philippines worth 1 50,000 for Rattan and that it was converted into the

construction of a concrete building.

6. Attachments

6.1. Geo-tagged pictures and/or photo documentations.

Prepared by: Checked/ Verified by: Attested by:

D—O<>2L: B. BALLARAN DIOGENES A. ESQUIL
For.l/ >%mmm§: CBFM

|
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show the MCBFCMA established nursery for

n, Brgy. Poblacion, San Vicente, Palawan.

Figurel. The Geo-tagged photographs above

repair located at So. Macatumbale



Figure2. The Geo-tagged photographs above show the MCBFCMA Bamboo nursery establishment

during the monitoring of Nursery operation located at So. Macatumbalen, Brgy. Poblacion, San
Vicente, Palawan.



Figure3. The Geo-tagged photographs above show the MCBFCMA seedlings Ipil-Ipil and Kakawate

produced used for planting in their CARP Agroforestry project located at So. Macatumbalen, Br
Poblacion, San Vicente, Palawan.
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Figured. The Geo-tagged photographs above show the MCBFCMA Agri-crops produced such as
Banana, Pineapple was used inter crop in their CARP Agroforestry project located at So.
Macatumbalen, Brgy. Poblacion, San Vicente, Palawan.



Figure5. The Geo-tagged photographs above show the MCBFCMA Agri-crops produced
such as Cassava, Papaya was used inter crop in their CARP Agroforestry project located
at So. Macatumbalen, Brgy. Poblacion, San Vicente, Palawan.



Figure6. The Geo-tagged photographs above show the conducted Socio-Economic and
Environmental Baselining (SEEB) of MCBFCMA located at So. Macatumbalen, Brgy. Poblacion
San Vicente, Palawan.



" Fi zgures 7 The Geo- tagged photographs above show the mspectton of Regzonal Off ice
and Central Office together w/ MEO CBFM-CARP of MCBFCMA nursery operation and
plantation establishment located at So. Macatumbalen, Brgy. Poblacion, San Vicente, Palawan
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Figures8. The Geo-tagged photographs above show the inspection of budget Regional Office and
PENRO budget together w/ PENRO CDO to CBFM-CARP of MCBFCMA nursery operation and
plantation establishment located at So. Macatumbalen, Brgy. Poblacion, San Vicente, Palawan
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Figures9. The Geo-tagged photographs above showing the passbook of accounts: Land bank of the
Philippines, Puerto Princesa City of MCBFCMA.
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Figures10. The Geo-tagged photographs above showing the organic and inorganic fertilizers
(Urea and 14-14-14) procured by MCBFCMA located at So. Macatumbalen, Brgy. Poblacion,
San Vicente, Palawan.
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Figures!1. The Geo-tagged photographs above showing the site preparation, staking and planting of

Mahogany and Gmelina to project site of MCBFCMA located at So. Macatumbalen, Brgy.
Poblacion, San Vicente, Palawan.



Figures12. The Geo-tagged photographs above showing the inspection of CBFM-CARP
accomplishment for the 3" and 4rt billing of MCBFCMA located at So. Macatumbalen, Brgy.
Poblacion, San Vicente, Palawan.
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;& Republic of the Plnbippines
o DEPARTMENT OF LABOR AND EMPLOYMENT
,&g o Regron V-1 (AMIALIROE L

Registration Number 010 530
Know all men by these presents:

BY VIRTUL of the Provisions of Presidential Decree Noo 1365,

Article 243 of the Labor Code of the Philippines, as amended, by

Presidential Decree No. 1367 and the approved rules on the

ij‘((.’}f.:i.vrmfinn of Rural Workers Organization dated December 15,
; «‘1‘(‘;, f[f('

MACATUMBALEN COMMUNITY BASED FOREST AND
COASTAL MANAGEMENT ASSOCIATION

Sitio Macatumbalen, San Vicente, Palawan

has this day been registered as a legitimate Rural Workers
Association in the Philippines with all the rights and privileges
appurtenant thereto for the purpose of enhancing and defending
their interest and for their mutual aid and protection, subject 10 all
provisions of existing laws and regulations relating (o rural
workers association.

This Certificate of Registration may be cancelled automatically or
after due notice and hearing for cause, as provided by law.

In witness whereof, 1 have hereunto affixed my sigmature with the
seal of the Department of Labor and {j'mplo_wncm-Regi(mal Office
No. [1-B in Oriental Mindoro, this 24" day of August 2010.

BY THE AUTHORITY OF THE
SECRETARY OF LABOR AND
EMPLOYMENT
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