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MEMORANDUM

FOR : The Regional Executive Director
DENR MIMAROPA Region
1515 DENR By the Bay Building, Roxas Boulevard,
Barangay 668, Ermita, Manila

THRU : The ARD for Technical Services

FROM i The OIC, PENR Officer

SUBJECT 2"’ QUARTERLY REPORT OF THE PROTECTED AREA
MANAGEMENT BOARD MEETING OF MTS. IGLIT-BACO
NATURAL PARK

Forwarded is the memorandum dated June 08, 2023 of PASu of Mounts Iglit-Baco
Natural Park (MIBNP) regarding 2™ Quarterly Report of the Protected Area Board Meeting
(PAMB) of MIBNP held on June 06, 2023 at Aroma Family Hotel and Resort Complex, San
Jose, Occidental Mindoro.

Based on the summary report of proceedings nine (9) major agendas were discussed and
three (3) other matters were added. The agenda that was approved by the PAMB members was the
Propose Project for the Special Account in the General Fund (SAGF) for CY 2024.

Attached are the order of businesss, summary of proceedings, attendance, presentation
that have been presented and photo documentation during the meeting.

For information and record.

E TOA. TANA)DA
)

TSD-CDS6/19/2023
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Republic of the Philippines
v Depa: nt of Environment and Natural Resou
. & MIMAROPA Region

Provincial Environment and Natural Resources Office

MOUNTS IGLIT-BACO NATURAL PARK NHTURHL
T PROTECTED AREA MANAGEMENT OFFICE PARK
June 08, 2023
MEMORANDUM
FOR . The Regional Executive Director
DENR MIMARQOPA

1515 L&S Bldg., Roxas Blvd., Ermita, Manila

THRU . The PENR Officer
Mamburao, Occidental Mindoro

FROM . The Protected Area Superintendent
Mts. Iglit-Baco Natural Park

SUBJECT : 2"° QUARTERLY REPORT OF THE PROTECTED
AREA MANAGEMENT BOARD MEETING OF THE
MTS. IGLIT-BACO NATURAL PARK

Respectfully submitted herewith the 2™ Quarterly Report of the Protected Area
Management Board Meeting of Mts. Iglit-Baco Natural Park which was conducted last
June 06, 2023. Nine (9) major agendas were discussed and three (3) other matters were
added with a total of ten (12) agendas. The one (1) agenda for approval were approved by
the PAMB.

Attached herewith the order of business, summary of proceedings, attendance,
presentations that have been presented, and the photo documentations during the meeting.

For your information and record.

/

HECT . ARAGONES, JR.

? 3 : U[((L

.............................................................................................................................................

Airport Road, San Roque 1, San Jose, Occidental Mmdsoro

Email Address: mibnppao.oceminO4(@gmail.com w
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Republic of the Philippines
Departtitettt of Environment and Natural Resoif Ues
MIMAROPA Region
MTS. IGLIT-BACO NATURAL PARK
PROTECTED AREA MANAGEMENT BOARD

2"’ QUARTER REGULAR MIBNP PAMB MEETING
Aroma Family Hotel and Resort Complex, San Jose, Occidental Mindoro
June 06, 2023 (Tuesday)

ORDER OF BUSINESS
ITEMS PRESENTER / DISCUSSANT |
A. Preliminaries
1. Invocation Video Presentation
2. Pambansang Awit ng Pilipinas Video Presentation
3. Introduction of Members / Resource | PASu Hector S. Aragones, Jr.
Persons / Guests
4. Inspirational Message PENRO Emesto Taiiada
PRESENTER / ‘ Action to be
TEEMS DISCUSSANT DOC;UMENTS Taken
B. Meeting Proper
1. Roll Call & Proof of Quorum PASu Hector S. Attendance of For declaration
Aragones, Jr. Zoom and face-to- of quorum
face participants
2. Call to Order PAMB Chair
3. Approval of the Order of Business PAMB Order of Business | For approval
4. Reading and approval of the minutes | PAMB Min{ltes of 1* For correction
of previous meeting (1” quarter Quarter Regular and approval
regular PAMB Meeting CY 2023) PAMB Meeting
CY 2023
5. Matters arising from the minutes of PASu Hector S. Status Report / For
the previous meeting Aragones, Jr. Updates information
and discussion

C. Order of Business

1. Propose project for the Special Account in | PASu Hector S. For approval
the General Fund (SAGF) for CY 2024. Aragones

2. Update on the DAF activities inside the | DAF Representative Presentation For
Mts. Iglit-Baco Natural Park. information

3. Awarding of Certificate for the winner of | PASu Hector S. For
the Mts. Iglit-Baco Natural Park Logo | Aragones Information
Making Contest.

4. Presentation of the initial result of the | APASu Neil Anthony Presentation For
conducted  Biodiversity = Assessment | del Mundo Information
Monitoring System inside the Mts. Iglit-

Baco Natural Park.

5. Update on the Protected Area | PASu Hector S. For
Management Plan of Mts. Iglit-Baco | Aragones Information
Natural Park. |

6. Presentation of result of Annual Tamaraw | APASu Neil Anthony Presentation For
Population Count CY 2023 del Mundo Information

7. Capacity Building of PAMB Members PASu Hector S. For

Aragones information
and discussion

Airport Road, San Roque 1, San Jose, Occidental Mmdoro
Email Address: mibnppac.ocemin04@gmail.com
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Republic of the Philippines
DepartHeﬁt of Environment and Natural Resciii'Ues
MIMAROPA Region

MTS. IGLIT-BACO NATURAL PARK|

""5:' PROTECTED AREA MANAGEMENT BOARD ==
PRESENTER / Action to be
TEENS DISCUSSANT DOCHMENTS Taken
8. Update on the conducted Ecotourism | PASu Hector S. Presentation For
Workshop Aragones Information
9. Creation of PAMB Special Committee | PASu Hector S. For discussion
for illegal ranching activities inside the | Aragones
MIBNP
D. Other Matters
10.Request of CENRO San Jose to conduct | PASu Hector S. Copy of request For
Biophysical ~ Assessment and  Soil | Aragones Information
Sampling inside the MIBNP.
11. Proposal of Gender Sensitive comfort | Ms. Arianne Masian/ Program of Work For
room from LGU Calintaan Tourism Officer and Design of the Information
project
12. Other issues and concern regarding the | PASu Hector S. Geotgged photos of | For discussion
construction of infrastructures and road | Aragones the construction

construction project of DPWH inside
the PA

E. Adjournment

Airport Road, San Roque 1, San Jose, Occidental Minhoro
Email Address: mibnppao.oceminO4@gmail.com |
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Republic of the Philippines

Depar=——nt of Environment and Natural Re—=rces

MIMAROPA Region

Provincial Environment and Natural Resources Office

MOUNTS IGLIT-BACO NATURAL PARK

(\" OTE|

PROTECTED AREA MANAGEMENT OFFICE W

_
Name of PA Mounts Iglit-Baco Natural Park
Location of PA . Provinces of Mindoro
Type of Meeting : 2™ Quarter Regular PAMB Meeting of Mts. Iglit-Baco Natural Park
Date of Meeting June 06, 2023 |
Venue Aroma Family Hotel and Resort Complex, San Jose, Occidental
Mindoro

SUMMARY REPORT OF 2™° QUARTER REGULAR PROTECTED AREA
MANAGEMENT BOARD MEETING OF MTS. IGLIT-BACO NATURAL PARK

TOPICS DISCUSSED

SUMMARY OF DISCUSSION

AGREEMENTS REACHED

A. Preliminaries

e The meeting started at around
10:20 in the morning.

e Facilitated by MIBNP-PAMO
staff present at the meeting.

1. Invocation

e The invocation was led by
Mrs. Michelle R. Garcia,
PAMB Focal and Admin
Assistant of MIBNP-PAMO
and singing of National
Anthem through an audio-
visual presentation.

2. Introduction of | ¢ PASu Hector Aragones | ¢ PASu Aragones
Members/ Resource greeted everyone. acknowledged every PAMB
Persons/ Guests Members attended in the

meeting.

3. Inspirational e It was given by PENRO |e

Message Ermesto Tafiada.
B. Meeting Proper
1. Roll Call & e PASu Hector S Aragones, Jr. | ¢ The meeting was declared in
Proof of Quorum recognized the twenty two quorum because it answered

(22) PAMB members the 50 % +1 requirements
attended both face-to-face and attendance of PAMB
via Zoom. members out of 35 official
PAMB members based on RA
11038 or ENIPAS.
2. Call to Order e Due to absence of the|e Ms. Arianne Masian, official
Regional Executive Director | representative  from  LGU
Lormelyn Claudio as a| Calintaan was nominated and

PAMB Chairperson, PASu
Aragones requested to choose

a presiding officer among the
members of the PAMB.

duly seconded as a presiding
officer for the meeting.

3. Approval of the
Order of
Business

e Ms. Masian read the outlined
order of business and asked
the body if there’s an agenda
that they want to remove or if
there’s any additional.

e There was 9 agenda outlined
for the meeting and 3 agenda
was added for update, for
information and for discussion
of the PAMB.

Airport Road, San Roque 1, San Jose, Occidental Mmdoro

Email Address: mibnppaoc.oceminO4@gmail.com
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Republic of the Philippines

=nt of Environment and Natural Re ‘reces

MIMAROPA Region

Provincial Environment and Natural Resources Office
MOUNTS IGLIT-BACO NATURAL PARK
PROTECTED AREA MANAGEMENT OFFICE

SUMMARY REPORT OF 2"’ QUARTER REGULAR PROTECTED AREA
MANAGEMENT BOARD MEETING OF MTS. IGLIT-BACO NATURAL PARK

TOPICS DISCUSSED

SUMMARY OF DISCUSSION

AGREEMENTS REACHED

4. Reading and
approval of the
minutes of
previous meeting
(1** quarter
regular PAMB
Meeting CY
2023)

The minutes of the previous
meeting was shared to the
body which was also sent to
the members in advance for
review but no comments and
clarifications has been made.

The minutes of the I* regular
PAMB Meeting CY 2023 has
been approved through the
motion of MENRO Robert
Duquil, from LGU Sablayan
and duly seconded by Hon.
Merlie Tagle, from BLGU
Monteclaro, San Jose,
Occidental Mindoro.

B. Order of Business

1. Propose project for
the Special Account
in the General Fund
(SAGF) for CY
2024.

Mr. John Paul Santelices,
Forest Ranger/ Planning
Officer of MIBNP-PAMO

presented the propose special
budget request of Mts. Iglit-
Baco Natural Park for CY
2024 under the Integrated
Protected Areas Fund- Special
Account in the General Fund
(SAGF).

The proposal for the special
budget request was approved
through the motion of Mr.
Lord Priam Cordova, from
Occidental Mindoro  State
College (OMSC) and was
seconded by MENRO Robert
Duquil, from LGU Sablayan.

2. Update on the DAF
activities inside the
Mts. Iglit-Baco
Natural Park.

Mr. Ronet Santos presented
the accomplishment of the
DAF enclosed with the Work
and Financial Plan of the
MIBNP-PAMO. He said that
they intervene in the three (3)
programs of the PAMP which
are the Program 1, the
conservation  of  species,
habitats, and ecosystem which
is the research on Tamaraw
and its habitat, Program 3,
Indigenous Communities
which is the Bio-cultural
approach with the residing
Taobuid communities
impacted by tamaraw
conservation measure, and
Program 4, Wildlife crime
prevention and law
enforcement. He discussed
their accomplishments in each
program and their ongoing
activities.

After the presentation, Mr.
Lord Priam Cordova
proposed to move a resolution
for the other activities od
DAF for CY 2024 and was
seconded by Hon. Tito
Morella, from BLGU
Malpalon, Calintaan,
Occidental Mindoro.

3. Awarding of
Certificate for the
winner of the Mts,
Iglit-Baco  Natural
Park Logo Making

PASu Aragones introduced
the winner of the conducted
Logo Making Contest last
October 2022. The logo
design was approved by the

PASu  Hector  Aragones
together with PENRO Ernesto
Tariada awarded the
Certificate to Mr. Paolo
Maravilla and 5,000.00 prize
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Republic of the Philippines

=2nt of Environment and Natural Re ™rces

MIMAROPA Region

Provincial Environment and Natural Resources Office
MOUNTS IGLIT-BACO NATURAL PARK
PROTECTED AREA MANAGEMENT OFFICE

SUMMARY REPORT OF 2™ QUARTER REGULAR PROTECTED AREA
MANAGEMENT BOARD MEETING OF MTS. IGLIT-BACO NATURAL PARK

TOPICS DISCUSSED

SUMMARY OF DISCUSSION

AGREEMENTS REACHED

Contest.

PAMB to be the official logo
of the Mts. Iglit-Baco Natural-

Protected Area Management
Office.

will be sent to him.

4. Presentation of the

initial result of the
conducted
Biodiversity
Assessment
Monitoring  System
inside the Mts. Iglit-
Baco Natural Park.

e APASu Neil Anthony del
Mundo presented the result of
the conducted Biodiversity
Assessment Monitoring
System. He said that they will
conduct again an assessment
on August for wet season.

The final report will be
presented to the 4" quarter
PAMB Meeting after the
conduct of the assessment for
wet season on August 2023.

. Update on the
Protected Area
Management Plan of
Mts. Iglit-Baco
Natural Park.

e PASu Aragones shared the
memorandum of the affirmed
Protected Area Management
Plan to the body. He said that
it was affirmed last December
22,2022,

6. Presentation of result

of Annual Tamaraw
Population ~ Count
CY 2023

e APASu del Mundo presented
the result of the Annual

Tamaraw Population Count
CY 2023 with a total of 325.

He also discussed some
factors why the population has
declined.

o APASu del Mundo said that
the UNDP BioFin is
conducting a Habitat
Restoration Plan on how to
restore the ranching sites into
Tamaraw Habitat.

e Mpr| Santos also said that they
will help in all of efforts and
they will have a meeting on
June 21 to talk about the
expansion of Tamaraw
Habitat.

7. Capacity Building of

PAMB Members

e PASU Aragones said that a
Capacity Building for the
PAMB Members is one of the
target of MIBNP-PAMO.

e He presented the composition
of PAMB Members based on
ENIPAS.

e PASu Aragones said that he
will send again a letter to all
PAMB Members for their
requirements.

o Mr, Allam Lumawig, IP
Representative from Taobuid
Occidental Mindoro,
suggested including the NCIP
in the Capacity Building.

8. Update on the

conducted
Ecotourism
Workshop

e APAsu del Mundo presented
an update of the conducted
Ecotourism Workshop. He
shared the activity they did
from workshop 1, the focus
group discussion for heritage
and tourism zone mapping,
workshop 2, the situational
analysis of identified heritage

and ecotourism sites,
workshop 3, the SWOT and
stakeholders  analysis  of

Airport Road, San Roque 1, San Jose, Occidental Mindoro
Email Address: mibnppac.oceminO4@gmail .com
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MIMAROPA Region

Dep-—ent of Environment and Natural

Provincial Environment and Natural Resources Office
MOUNTS IGLIT-BACO NATURAL PARI,:k
PROTECTED AREA MANAGEMENT OFFICE

rces

SUMMARY REPORT OF 2™° QUARTER REGULAR PROTECTED AREA
MANAGEMENT BOARD MEETING OF MTS. IGLIT-BACO NATURAL PARK

Special Committee
for illegal ranching
activities inside the
MIBNP

advice to the legal counsel for
the next steps for the phase-out
of illegal ranchers inside the
PA.

TOPICS DISCUSSED | SUMMARY OF DISCUSSION AGREEMENTS REACHED
MIBNP, and the workshop 4,
the standard and unified fees.

9. Creation of PAMB | e The PAMB suggested seeking | ® PASu Aragones agreed

seeking an advice to the legal
counsel.

C.

Other Matters

10. Request of CENRO
San Jose to
conduct
Biophysical
Assessment and
Soil Sampling
inside the MIBNP.

PASu Aragones shared the
request to the body.

The request will be presented
to| the respective committee
covers the proposal before
presenting it to the PAMB en
banc for approval.

11. Proposal of Gender
comfort

Sensitive
room from LGU
Calintaan

Ms. Masian presented the
Program of Works of the
proposal and Engr. Arvin
Ulay presented the design.

The  proposal  will  be
presented 1o the respective
committee covers the
proposal before presenting it
to| the PAMB en banc for
approval.

12, Other issues and | ¢ PASu Aragones presented the | 7he PAMB also suggested
concern regarding map of the road construction seeking advice from legal
the construction of project of the DPWH inside counsel regarding the issues.
infrastructures and the PA and their other o With  regards to  the
road construction projects that has no clearance conpstruction of
project of DPWH from the PAMB. He also infrastructures  Engr. Ulay
inside the PA shared the copy of the letter suggested to have a courtesy

sent from the LGUs regarding meeting to the municipal
the construction of mayors together with the
establishment or Municipal Engineering
infrastructures inside the PA. Olffice.
C. Adjournment e The meeting was adjourned at | ¢ Having no other matters to
05:20 in the afternoon. discuss, the meeting was
declared adjourned.
Prepared by: Certified Correct:
! / - AAX
HECT ARAGONES, JR. ARIANNE @AY ASIAN

Forester

PA Superintendent
Mounts Iglit-Baco Natural Park

Municipal To /-Q’A r
’ (Jelintad

Airport Road, San Roque 1, San Jose, Occidental Mindoro

Email Address: mibnppao.ocecminO4@gmail.com




Annex A
Name of PA MTS. IGLIT-BACO NATURAL PARK
Location of PA Province of Mindoro
Type of Meeting 2" Quarter CY 2023 Regular PAMB Meeting of MIBNP
Date of Meeting June 06, 2023
Venue Combination of Virtual Conference via Zoom Application and
Face-to-Face Meeting at Aroma Family Hotel and Resort
Complex, San Jose, Occidental Mindoro.
ATTENDANCE OF PAMB MEETING

NAME POSITION/REPRESENTATION
PAMB Members

1. Ms. Christelle Dela Roca PG-ENRO Oriental Mindoro

2. Ms. Mary An Aceveda OCD MIMAROPA

3. Mr. Bernardino Atienza, Jr. NEDA MIMAROPA

4. Ms. Jerrieca Mae Farro MPDO LGU Rizal

5. Ms. Rachel Montero DOST MIMAROPA

6. Hon. Jorly Andaya BLGU Ligaya, Sablayan, Occ. Mdo.

7. Ms. Merlie M. Tagle BLGU Monteclaro, San Jose, Occ. Mdo.

8. Mr. Allan Lumawig IP Representative, Taobuid

9. Hon. Tito Morella BLGU Malpalon, Calintaan, Occ. Mindoro

10. Mr. Lord Priam Cordova Occidental Mindoro State College (OMSC)

11. Ms. Cristine Joy Bantiling MBCFI

12. Hon. Godofredo Piccio LBGU Manoot, Rizal, Occ. Mindoro

13. Mr. Romel Belmonte BLGU Tanyag, Calintaan, Occ. Mindoro

14. Hon. Randy Dolos Santos BLGU Malo, Bansud, Oriental Mindoro

15. Hon. Daisy Gongora BLGU Poypoy, Calintaan, Occ. Mindoro

16. Ms. Arriane Grace Masian Tourism Officer, LGU Calintaan

17. Mr. Robert Duquil MENRO, LGU Sablayan

18. Mr. Mandy Sumbad [P Representative, Buhid Oriental Mindoro

19. PENRO Ernesto Tafiada DENR-PENR Officer Occ. Mindoro

20. Hon. Sileny Epetitio BLGU Burgos, Sablayan, Occ. Mindoro

21. Engr. Alexis Diama MENRO, LGU Mansalay

Visitors/ Resource Persons

1. Mr. Antonio delos Santos DOST

2. Ms. Junita Saet D’ Aboville Foundation

3. Mr. Ruther Col-long NEDA MIMAROPA

4. CENRO Efren Delos Reyes CENRO San Jose

5. Ms. Lovely B. Oliveros NCIP Occidental Mindoro

6. Mr. Ronet Santos D’ Aboville Foundation

7. Mr. Matigon Soligan IPMR Oriental Mindoro

8. Mr. Paolo Maravilla Logo Making Contest Winner
9. Mr. Herold Castro CENRO Sablayan

Secretariat/Facilitators:

For. Hector S. Aragones, Jr.

PASu, MIBNP-PAMO

Mr. Neil Anthony Del Mundo

APASu, MIBNP-PAMO

Mr. Jaylord Evora

EMS 1, MIBNP-PAMO

Mr. John Paul Santelices

Forest Ranger/Planning Officer, MIBNP-PAMO

Michelle R. Garcia

Admin Assistant, MIBNP-PAMO

Rosa Flor M. Mangupit

Park Ranger, MIBNP-PAMO

Lucille Fabular

Park Ranger, MIBNP-PAMO|

Rhea Lorainne Gorio

Technical Staff, MIBNP-PAMO

NO GO | =3} O\ [ wp DD} 1D s

Mae Fatima Laderas

CEPA Assistant

Annex A. Attendance PAMB Meeting 06June2023
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1. Propose project for Spettal Account in the General Fund (SA bﬁ")

/ -
PROPOSE SPECIAL BUDGET REQUEST OF
MTS. IGLIT-BACO NATURAL PARK FOR CY
2024 UNDER THE INTEGRATED
PROTECTED AREAS FUND - SPECIAL
ACCOUNT IN THE GENERAL FUND (SAGF)

PROPOSED PROJECT FOR CY 2024 UNDER THE INTEGRATED PROTECTED AREAS
FUND -SPECIAL ACCOUNT IN THE GENERAL FUND IN THE AMOUNT OF FINE (5)
MILLION PESOS,

PROGRAM/ACTIVITY/
mOmeT UNIT COST PERFORMANCE INDICATORS w

11. FOR PROCLAIMED AND LEGISLATED PAS

1. Ecotourism Program

1.A Ecotourism Development ;
Al- 2,000,000.00 Construction of Barkong-Bato Hanging
Construction/Improvement Bridge '
of Facilities 500,000.00 Improvement of Apton Hanging Bridge
A.2- Procurement Motor 120,000.00/unit  Two {2) Motor cycle Procured
Vehicles 2,000,000.00/unit  One {1} EIf Truck 6 wheeler procured

2. PAMO Operafionalization -f
2.A- Procurement of ICT  75,000.00/unit Two {2}- Laptop with accessories
Equipment 55,000.00/unit Two {2}- Desktop computer with

accessories

Total 5,000,000.00




2. Presentation of UpdatL—U) DAF Activities inside the MIBNP

DAF Area of Intervention within the MIBNP PAMP

Mangyan - Tamaraw Driven Landscape Program

Conservation and Enhancement of the Natural and Cultural Heritage
of Mindoro Island - Philippines

Update on implementation of DAF-related
activities in the MIBNP PAMO WFP 2022 up
to May 2023

MIBNP PAMB meeting— May 31, 2023
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2. Presentation of Updatet)) DAF Activities inside the MIBNP

Key points: Key points: W aroer
eypo ON THE USE OF DRONE TECHNOLOGY TO MOMITOR TAMARAW €Y poi
POPULATONS AND ITS HABITAY IN MINDORO Proposal for new tamaraw populstion monitoring methods
Q Drone at eaﬂy" stage pf . K. b AR f st g o Q Proposesshift from census 41 Mt Iglit-Baco Natural Park, Mindoro, Philippines
development in monitoring oot o e method tolndicators of ! R ———
wildiife populations R ";:‘ . Ecological Change {IEC) that ;
Jore 2
better informs adaptive
. e " ity ey Pe 3 o 1] e Maeh SO0
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Ongoing activities: 2] Bio-cultural approach with

(JHabitat assessment data - given to UNDP-Biofin the residing Taobuid
for incorporation in their consultancy work
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analysis done tamaraw conservation
UCollaboration with UST Masters students measures
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14 Baco Nat L
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- Taobuid ancestral domain
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2. Presentation of Update-v) DAF Activities inside the MIBNP

Learning visit at
Mount Kitanglad Range
Natural Park (MKRNP)
(February 2023)

CCP formulation process

w2027 flumse

Q st documiiaven of
Rieskioss e
D S R
e, B, b e
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Workshop 4: 18 May 202

O Swta ¥ NEBNK AN

O tbion & Mwwbaroomy by
widng

O S & Adkue phet

O Sacvie S Bgmeainins 4f @u
e s

B

tegead

RANGER STATION 2~
Permacuiture Fooll Productiog’ 2one

Purpose of the CCP

Establish acooperation framework betweenthe Taobuid and the PAMO aiming at:

* Informing Tacbuid about the plans and objectives and oblgation of the Park office;
* Providing DENR and other stakeholders with a clear and rational description of the

cuitural practicesof the Tacbuid communities relevant to land-use management
and biodiversty conservation;

* Formalizingmechanism to avoid or to solve confrontational situation between
PAMGC and Tacbuid due to misunderstanding, miscommunication or iack of
information oneach-cther activities/ intiives

* Providing Tacbuidwith aciear ethnographic state of know ledge ofthe principles
drivingtheir cultural practicestojkeep &t alive for future generations;

* Establishing the Indigenous Knowledge System and Practices{IKSP) of the Tacbuid
as the source of wisdom of thetribe and basisfor sustainable use of natural
resources.

Permaculture-based System for Food Production and
Habitat Restorationat Station 2 and Landing area

O Establish an integrated org
! o Provide locally produced supply for rangers on duty

: Provide organic and uaclylpmduced food to thevisitors
Limit import of food su
Limittrashesandneno

§
i

0 0 0 9

% area torestore forest cover and soil and increase local biodiversity

i 2 Promote the systemas a platform for:
¢

Source of inspiration for e
system ofresiding (P ¢

=]

ic farm system managed by the rangers:

Basic permaculture desgn course {November 2021)

Seed saving training (June 2022)

Bambooorientation{May 2023) - in preparationfor
8ambooBootamp inOctober 2023, as part of the
TamarawMonth
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2. Presentation of Updaté J| DAF Activities inside the MIBNP

Before

Waste management

Grey water natural
filtering system

Soil fertility management
Pest management

Addingbiomass

Bananacircies §

Harvesting biomass
(composting) -

T T

Raisedbedsto protect seedfings from rats

Plantsthat repel pests naturally

Spray of natural insecticides

Polyculture

Food production ot Station 2 {types, amount i kg )

s o

Food production am Ststion 2 [new and old plants, smount
inkg)

Food production at Station 2

=623 kgs. from October 2022
to May 2023




More than 700 saplings from
more than 20 species found
naturally growing on Landing

May 29,2022

May 10,2023

Planted bananas alongthefireline

Added biomass onthe forest island mounds

Establishedtree nursery
{collected wildings and planted seeds) i

Estabiishedtreeguilds around naquraw growing
Anaplas {Aibizio procera)
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2. Presentation of Updatk ) DAF Activities inside the MIBNP |
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List of plants suggested to be used for the Permaculture Based
System For Food Production and Habitat Restoration at Station 2

Survival rate per origin, as of 30 April 2023

Number
Number {Number [already
Origin planted [still alive |dead perOrigin
{Biomass 85 54 3 B4% |t e gt e bt e -
[INatural dispersion 207 156 51 75% '
[IPlanted-Seed 28 9 134 A1%

Planted-Wildling 11 228 183 55%
Totals|] 931 532 399 57%

Mechanism of discussion and validation for disseminating plants or importing species

Survival Rate from outside the Park to be used in the system
1

o - Al s ettt o 38 ol N By o, QA RS B R RIS (AR

31% were planted by nature

RESEARCH AND REPORTS

CISMART - started in 2019

() Data model based on the
DENR data model for forest
Protection

Lt Prgn The wpa med 6 o
s o i oty of e e

3] Wildlife crime
prevention and Law
Enforcement

{J Implementation affected
By pandemic and change

In leadership in MIBNP
PAMO

O Law Enforcement Forum
Module 1 initiated in
2016

iy gt was o Swa
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D I e Lo o8 8, ) R of

s b 3 prowpret B w0 wey
WA e e 8
s ) Ko e o v i ot e
e s M e e g
D R e
o b vty v ot s
ot fotog vt Wom Kasess A
o e oty s e Fowits Yo e
B e b, e Howe
i A 1 v, 80
B L e p—
b et it v & A Yo

L mrtien @ e (s e et P s
con b B Mg T O

e P e e st
e b i o st o o S
Y e W e -
ke

e
o S e oo
Vet Autor P (TCWAR) 500

TN LYY, e Pn MR P
At Mgt P SR ik i
NN AN J535. e i T e
g Cae s DT e
et ka1 T i G et
W Gy o ke Basis
RN, S Soma Lt Fotnt s s
sy P, Sy, sy Vo ot
o Ihormas VAL T CAME
a5 anonen #0 e ok gy B

Spwime ORE % % SUART Pamsiy




7

2. Presentation of UpdatL—U) DAF Activities inside the MIBNP

£ vz Bouney
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1. Finalize ethnographic study on Taobuid traditional land use
system

2. Work on buy-in of rangers and Taobuid on the permaculture-
based initiative at Station 2

3. Complete draft of the Community Conservation Plan {CCP)
that includes a section on managing a wider safe zone for the
tamaraw

4. Discuss with DENR results of study on alternative mnitoring
methods and recommendations

5. Support work-plan of actions for improving WCP and Law
Enforcement

6. Continue to provide support to the Taobuid CADT
application

S I .

Mammal observations {Mar 2019 to May 2023}

W Tanaraw  WWary 0ig 8 PhY brown dasr

To be started quarter2, 2023:
Improving effective protection of tamaraw at
MIBNP and across Mindoro

1) Facilitate coordination
of multi-agency
tamaraw protection

3} Feasibility Study for
translocations and ex
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4. Presentation of initial } Lswlt of BAMS inside MIBNP

B LOCATION OF SOTL REPLING SETEWETHIN 5068 TRANSECT 8
oF ANKERSMENT ¥ e

five samples systematically taken within

the plot at a depth of 0-30 cm using a soil auger. ,
+ Soilsamples forthe laboratory analysis - Wl
were prepared by crushing the soil clodsinto | 5
smaller particles, spreadin properly labeled o ?
paperand air-dried for about a month. Soil | \
samples were brought to the laboratory for | Pl

SYSTEM analysis at Department of Agriculture, LN e ]
April 28-May 08, 2023 |

Barcinaga Naujan Oriental Mindoro.

LOCATION OF ZRM TRANSECT LINE WITHIN
MTS, IGLIT-BACO NATURAL PARK

ning ;

conducted on 5 to 8 of May 2023.

+ The survey team employs a modified belt
transect method wherein 9 quadrats (20m
X 20m) were laid out along a 2-km transect
at every 250m interval.

+ Diameter of trees was measured at 1.3m
above ground or 10 cm above the tallest
buttress if taller than 1.3m.

+ Additionally, an opportunistic flora survey
invoiving free walk on different vegetation
types and listing and photo documentation [t
of the different species (inside and outside | -~ re s v
the quadrats) encountered was also 4
carried out to account the maximum R i ; G

possible species in MIBNP.

of the survey in order to preserve the
specimens prior to identification.
+ The Sweinfurth's method

(commonly known as “wet collection”
method) was employed.

+ Each specimenwas tagged using
proper coding prior to storage.The
specimens were then sealedin
polyethylene bags for further analysis.

using Pielou's everiness index of established plots were
calculated using Microsoft Excel 2017.

29, 2023- May 04, 2023 with the sampling period
coinciding with the dry season.

4 Nt Fradgancy
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4. Presentation of initial Y€sult of BAMS inside MIBNP

BOCATURN O HUKIETOFARN S 8ITF 30k
ASSTASMENT v

.+ Suveys were conducted during 7:00 to 900
both day and night for 4 days (8 sessions) |
through strip transect sampling and | o

. Awfama sufvay was
conducted along 2-km
transect routes covering

opportunistic catching. f; o .

» Ten strip transects measuring 10 x 10m ‘ ¥, forested areas. |
quadrats covered an area equivalent to 1000 | Erg O e nduel * The survey was conducted at
m2. 4 : 5 i ‘ a steady pace (30min)

* All captured specimens were examined L : between 7:00am and 8:00 am
carefully and identified with relevant data f Fart! in the momina and 4:30omto
recorded prior to being released at their , ‘ ; : 9 . Pp
original point of capture. Species identification = 6:00pmin the late aftemoon
were based on Alcala (1986) and Alcala and ] q ! when most birds are active.

Brown (1998).

m

: 1S {
0500-17 hours at 1-2 hours
interval and checked again in the
early morning.

Identified species were tagged,
measured, and released at the
site of capture, Guide to
Philippines birds by Kennedy et.
Al was used for the identification. | 4 i ik
Bats were removed at dawn, o, C16
during net watching and untit
2000h. Identification for bats was
based on Ingle and Heaney
{1992).

with peanut butter
possible runways (i.e
tree ols, efe.

.

| Commonmamse | Number of

; e R e e e B s | | il
Arthropod collection survey was conducted at the sampling plots ; T e Ly :
 along the established 2-km transect which was used also for flora pminiorin
survey. (H) = 1.009 Kaiowsgcongra :m;ﬂ\:’“‘ 3
: Dominance Index = 0.017
¢ Insectnet was usedto collect specimens and these were placed Evemness index =068 | Visdoromterc  Suniadt
in glass jar with 80% ethyl alcohol. Total Mindoro endemic =1 jogors|  Mtoolitafsy 2
+ Subsequently, the arthropod specimens collected fromthe Loy ey 3 Ppmetc e
sampling areas were preserved in bottles with 80% ethyl alcohol e s
i i Ngjophiippincs  Phitipg Fiippin
and were later identified. “”*“”+ i ot : .
oo | RoughtacadFonn Prilippie sedenic  Lasst Concarn
:$~vlga:;; ‘ Frog !
:im FW-QMTum: P Native Laast Concam

B | Tevwriped : Philippieeandemic - Least Concern
WUt 1 2A09Y3

{ Residency status | UC

Hypsipetes phlippimc - Philippieebulbol, 77 Philippine endemic - Least Concem
Colocalia roglodytes  Pygmy ,“m,,§ i Philippine endemic Least Concem
Piagirwonincos e B Phippine endenic Least Concem
Copewiik  Plippisecl] 3 Phiippine endenic Least Concem
Dicrurss balcassi - Baliassiao l 7 i e e
Merope virids Bl:”'m"dnj % Philippine endemic Least Concem
| eater |
D el j - F A i Ta d Corviz macrorignehos ~ Large-billed bil Resident Leist Concem
(4) Leptobrachium mangyanorum, (B) Kaloula conjuncta, (C) Fejervarya vitigers, (D) Polypedates leucomystax, Marapgia phoziaml DOM‘*‘; Cuckoo © Resident Least Concem

(
E) Naje philippenis, (F) Limnanectes acanthi



{Common name | Number of | Residency status {IUCK
i {Individuals |

Black hooded Mindoro endemic ~ Critically endangered

Centropussteeri  Coucal 3
1 Philippine Vulnerable
Tamix susotalor  Barred Butionquail endemic
Tanygnathus 18 Phabppme Near Threatened
lucionensis Blue napedParrot endemic
Blug-wingedRacket Philippine Criically endangered
Prioniturus verticalis tail 1 endemic

iy : s Lo 8 Mindoro endemic - Endangered

Species richness=51 1 Philippine Vuinerable
Ashy Ground Thrush endemic

Species diversityindex (H) = 3.27

Dominance Index=0.06

Evenness Index = 0.56

Total mindoro endemic=2

o, (D)Penclopied

Common name | Number of
| Individuals

Punochirus jogori  Muskyfruitbat 14 Philippineendemic  LeastConcemn
Common short-
Cynopterus bracioris - nosedfruitbat 22 Native LeastConcemn
Phifippine pygmy
Haplomeieris fischeri ~ fruit bat 1 Philippine endemic  LeastConcern
Common nectar
Eomveteris spelea  bat 1 Native LeastConcern
Rousettus
amplevicqudanis Commonrousette 18 Native LeastConcern
Desmalopex Windoro Pallid S :
Ineoptens Fying Fox 1 Philippine endemic o
Shloctnian Hindoro stipe : o , e
windorens facedfnitbat ' iidenal GG (4 Penochins jagori, B) G (© S doresis, (D) Desnalop

Yewcopterus, (E) Apomys musculu (nﬂf lusmindorensis, () Macace foscieularis

ommon name | Number of | Residency status | IUCN

| individuals { Sbetioa
LeastPhilippine consulta
Apomys musenhs forestmouse 1 Philippine endemic ~ LeastConcern i Sl
~ Mindoro softfurred , _ « Species list of Arthropods observed is being processed by
Rattus mindorensis  rat 1 Hindoro endemic Vulnerable

T R O i Coebaan volunteer intern of .DCor
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5. Update on the Protected Area Management Plan of Mts. Iglit-Baco Natural Park

Updates on the Protected Area Management Plan
of MIBNP
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Approved PAMP was received on May 24, 2023
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6. Presentation of result ) ;ihnual Tamaraw Population Count i 2023

Two (2) methodologies were employed in this year's Tamaraw
Count

Intensive Concentraled Count 2. Double Observer Count
f {ICC) - Simultaneous Muli- {poC)
{ Vantage Point Count method

Resuit and Hl‘ﬂings of Tamaraw
Population Count 2023 I

or the traditional cgunting
methodology |

Improvements developed in this year's count method to build confidence
for the data gathered, lessen errors and! biases

The number of participants were sigificantly

Pre-counting Driefing and workshop were 0
also conducted 1o all participants to discuss reduced fo about 25 /0 almogt  bore
and explain the Do's and Dont’s, rules and minimum  to lessen distraction, noises, and
reguloion of PA, schedules, and VP congestion during the octual count.

Improved communication ossignment.

—A— A v

Training and workshop were Sessions were reduced to five (5)
conducted fo  fully  equip observations to reduced the Meal pbns were ak.o plo.:;?ared per comp
recorder and observer possibility it accumulation of errors fo avoid the isve of insufficient provisions.

ond double ebservation

Figure less than 20% of the estimated

count last year, April 2022. Below & the
trend in the population of fomoraw in
MIBNP from 2000 to 2023. i

Decline in the population cab be attributed fo
numerous, some of which are:

Changes in the methodology

A

Intensified hunting activities

@ Chonge inmonogement of # Core hobin

Encroachment and habitat loss .

Carrying capacity Weather




8. Presentation of updatLU“ the conducted Ecotourism Worksﬁﬂ
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8. Presentation of updaH]l the conducted Ecotourism Works““ﬂ
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12. Other issues and concern inside Protected Area
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MAP SHOWING

THE LOCATION OF ROAD CONSTRUCTION

AT BRGY. POYPOY AND
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Photos taken during the conduct of Second Quarter Regular
PAMB Meeting of MIBNP on June 06, 2023
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