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) Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

e PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE
St —

i
JUN 2 2 2023
MEMORANDUM
FOR . The Regional Executive Director
DENR MIMAROPA Region
1515 DENR by the Bay Bldg., Roxas Blvd.,
Brgy.668, Ermita, Manila
THRU . The Assistant Regional Director for Management Services
The Assistant Regional Director for Technical Services
FROM . The OIC, PENR Officer
SUBJECT : REQUEST FOR FUNDS INTENDED FOR THE HIRING OF

ADDITIONAL FOREST GUARDS IN OCCIDENTAL MINDORO

This is in relation to the letter submitted by Hon. Leody F. Tarriela to the Office of the
Secretary and to the Memorandum dated May 18, 2023 from the OIC, Director of Financial
and Management Service Imelda R. Dela Cruz regarding the above-cited subject. We are
submitting the Work and Financial Plan (WFP) corresponding to the requested fund of Php.
5,000,000.00 that will cover hiring of additional Forest Protection Officers (FPOs), Park
Attendants, Park Rangers, Law Enforcement Officers (LEO), Procurement of Laptops and
Geo-tagging equipment in support to the implementation of LAWIN Biodiversity Monitoring
System.

For your information, evaluation and further instruction.

E E. TANADA

So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindoro
E-mail: penroocemin@denr.gov.ph



Agency/Bureau: DENR PENRO CCCIDENTAL MINDORO

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE
FY 2023 Physical and Financial Plan

(In Thousand Pesos)

REGIONAL | 5GGOMPLISHMENT FY vmﬂow“wwmuﬁ.mm_s ol FY 2023 Financial Performance/ Targets —
" 2022
PROGRAM /ACTIVITY /PROJECT Unit Cost PERFORMANCE INDICATORS PROVINGE/ o @ @ o TARGET Bgiad o @ & Yy BUDGET
MUNICIPALITY 5y odical | Financial | Estimate | Estimate | Estimate | Esti Class | Estimate | Estimate | Estimate | Estimate
Natural Resources Manag t Arrang t
Agreement and Permit issuance
Permit issuance and monitoring of Forest
and Forest Resource Use
MENU 10. Suatainable impl ion of
LAWIN Forest and Biodiversity Protection
System
10.1 Support to full operationalization of Occidental Mindoro 95 MOOE 2,673 2,327 5,000
LAWIN System
a. Hiring of FPOs 8,500/month FPO hired (no.) 27 27 27 50211990 00 638 689 1,377
b. Hiring of Park Attendants in support to LAWIN 9,000/month Park Attendant hired (no.) 30 30 30 50211990 00 810 810 1,620
and other forest protection activities within the PA
c. Hiring of Park rangers in support to LAWIN 15,000/month Park Ranger hired (no.) 15 15 15 50211990 00 675 675 1,350
and other forest protection activities within the PA
d.Hiring of Law Enforement Officer in support to LAWIN 25,439/month Law Enforcement Officer (LEO) hired (no.) 2 2 2 50211990 00 153 153 306
and other forest protection activities within the PA
e. Purchased of Laptop in support to LAWIN 47,000/ unit Laptop purchased (no.) 1 1 50203210 03 47 47
and other Forest Protection activities
f. Purchased of gadgets in support to SMART BMS 15,000/ unit Geo-tagging equipment purchased (no.) 20 20 50203210 03 300 300
and other forest protection in activities
within the PA
T °
Prepared and submitted by: Recommending Approval: Approved:
CELSO B. ALM, . TANADA
afining Officer OIC, Technical Services ion OJ@’PENR Officer

lof1l



Agency/Bureau: DENR PENRO OCCIDENTAL MINDORO

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE
FY 2023 Physical and Financial Plan
{In Thousand Pesos)

PROGRAM /ACTIVITY /PROJECT

Unit Cost

PERFORMANCE INDICATORS

REGIONAL OFFICE/
PROVINCE/
MUNICIPALITY

ACCOMPLISHMENT FY

2022

FY 2023 Physical Performance/Targets

Q3 Q4

Physical

Financial

July August | September Total October | November | December Total

TOTAL
TARGET

FY 2023 Financial Performance/ Targets

Natural Resources Management Arrangement/

Expense
Class

Q3

Q4

July

August

September

Total

October

November

December

Total

Agreement and Permit issuance

Permit issuance and monitoring of Forest

and Forest Resource Use

MENU 10. Suatainable implementation of

LAWIN Forest and Biodiversity Protection

System

10.1 Support to full operationalization of

Occidental Mindoro

95

LAWIN System

MOOE

2,673

2,327

a. Hiring of FPOs

8,500/month

FPO hired (no.)

27 27 27 27 27 27 27 27

50211990 00

229

229

230

688

230

230

689

b. Hiring of Park Attendants in support to LAWIN

9,000/month

Park Attendant hired (no.)

and other forest protection activities within the PA

30

50211290 00

270

270

270

810

270

270

270

810

c. Hiring of Park rangers in support to LAWIN

15,000/month

Park Ranger hired (no.)

15 15 15 16 15 15 15 16

15

and other forest protection activities within the PA

50211990 00

225

225

225

675

225

225

225

676

d.Hiring of Law Enforement Officer in support to LAWIN

Law Enforcement Officer (LEO) hired (no.)

and other forest protection activities within the PA

25,439/month

50203210 03

51

51

51

153

51

51

51

163

e. Purchased of Laptop in support to LAWIN

47,000/ unit

Laptop purchased (no.)

and other Forest Protection activities

50203210 03

47

47

f. Purchased of gadgets in support to SMART BMS

15,000/ unit

Geo-tagging equipment purchased (no.)

20 20

20

and other forest protection in activities

50203210 03

300

300

within the PA

Prepared and submitted by:

Recommending Approval:

CELSO B. ALMAZ
OIC, Technical Services Dii€ion

Approved:

. TANADA

OICAENR Officer



ﬁ Repubiic of the Philippines

e Department of Environment and Natural Resources
T MIMAROPA Region

PROVINCIAL ENVIRONMENT AND NATURAL RESOURCES OFFICE

g Ug"s\o!%j

MEMORANDUM

FOR t The Regional Executive Director
DENR MIMAROPA Region
1515 DENR By the Bay Building, Roxas Boulevard,
Barangay 668, Ermita, Manila

THRU : The ARD for Technical Services

FROM : The OIC, PENR Officer

SUBJECT TAMARAW COUNT 2023 PRELIMINARY REPORT

Forwarded is the memorandum dated May 09. 2023 of TCP Coordinator together
with other pertinent documents regarding Tamaraw Count 2023. |Based on the preliminary
report submitted by the TCP two (2) methodologics was employed in this year’s tamaraw
count, the Intensive Concentrated Count-Simultaneous Multi-Vantage Point Count (ICC-
SMVPC) or the traditional counting methodology and Double Observer Count (1DDC ) method.

As per consolidation workshop held on April 26, 2023, |the estimated account of
tamaraw for 2023 was Three Hundred Twenty-Five (325) Numerous improvements were
developed in this year’s count method to lessen errors biases and come up with the closest
estimate of the true number of tamaraw in Mounts Ight-Baco Naturai Park (MIBNP).
Likewise, various factors were also presented in the aforementioned preliminary report that
influenced the decline in the population of tamaraw.

For information and record

ERNES . TANADA

/ /

TSD-CIS5/11/2023
Copy Furmshed:
1. Planmung Section
2. File
So. Pag-asa, Brgy. Payompon, Mamburao, Occidental Mindore
Email:penroocemmi@dent. gov.ph
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Republic of the Philippines
Department of Environment and Natural Resources

wamsw MIMAROPA Region

w— o Proyincial Environment and Natral Resources Office

P TAMARAW (CONSERVATION PROGRAM
May 09, 2027

MEMORANDUM
FOR The OIC, PENR Officer

Mamburao, Occidental Mindoro
FROM The TCP Coordinator

San Jose, Occidental Mindoro
SUBJECT TAMARAW COUNT 2023 PRILIM lNA‘RY REPORT

The tamaraw  is a small hoofed mammal belonging
is endemic to the island of Mindoro in the Philippines. The tama
over Mindoro, from sea level up to the mountains (2000 meters :
of human habitation, hunting. and logging, it is now restricted
plains.

Bubalus mindorensis Heude is the only bovid native t
country’s largest native animal (Rabor, 1977}, It is also known as

The species 1s currently classitied as Critically Endangered
Order No. 2004-15 and on the [UCN Red List of Threatened Spey
about 20-25 years (Walker, et. al., 1964),

In partial fulfillment of the TCP target under DENR Wil
Subprogram — Protection and Conservation of Wildlife - 2. T:
conducted and for the purpose of compliance for the Means of Ve
activity, submitted is the preliminary report on the conduct of T
Iglit-Baco Natural Park on April 16 to April 24, 2023, To follow is
Complete Staff Work (CSW), and data analysis.

to the family Bovidae. It

raw was originally found all
bove sea level), but because

only a few remote grassy

the Philippines and is the

the Mindoro dwarf buffale

alapan, Oriental, Mindoro.

under DENR Administrative
ties. Life span of tamaraw is

life Resources Conservation
maraw — population survey

ification (MOV ) of the said

pmaraw Count 2023 in Mis.

the detailed technical report,

Two (2) methodologies was employed in this year's tamaraw count. the Intensive

Concentrated Count ~ Simultaneous Multi-Vantage Point Cd

unt (ICC-SMVPC) or the

traditional counting methodology, and the Double Observer Count (DDC) method.

Results of the traditional counting method will be subject
the traditional consolidation data processing which results are pre
data analysis using statistical tool to determine the range of ob)
counting process, that will be presented in the technical report.

Data analysis of DDC s being undertaken by I)’Abovi
Bonnenfant, a large mammal monitering expert that employs teste
of this year's count results.
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Republic of the Philippmes
Department of Fny !

MIMAROPA Region

Provincial Environment and Natural Resources Office
FAMARAW CONSERVATION PROGRAM
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For 2023 Tamaraw count, aside from TCP and MIBNPLPAMO. participants are from

partner NGOs (DAF and MBCFi), LGUs (ENRO Oriental Mind

oro), and other DENR Offices

(PENRO Occidental Mindoro, Biodiversity Corridor Project. anfl Apo Reef Natural Park).

Numerous improvements were developed in this ycrr‘s count method to build

contidence for the data gathered, lessen errors and biases. and co
of the true number of tamaraws in MIBNP. These Improvementy

The acuvity concluded in the conducted Consolidation W
and arrived at the number Three Hundred Twenty Five

for 2023 in MIBNP. The figure less than 20% of the estimated
from 2

Below is the trend in the population of tamaraw in MIBNP

Improved communication between vantage point
Magawang station with the team of PASu Hed
monitoring of all vantage points. The clear comnt
observation helped a lot in elimination of double ¢
For example, a group of tamaraws M
transcended in Loibfu observation area were ag

Sl

e up with the closest estimate
are as follows:

5. A radio base was erected in
tor Aragones Jr. in constant
punications during the time of
punting across vantage points.
alitwang vantage point that
reed by both observers to he

recorded in Malitwang data sheet and not in Logbtu, ensuring elimination of
double observation and recording, This is true and employed across all vantage

points.

Traditional point count usually lasts up to eight (8
were reduced to five (5) observations to reduce t
of errors and double abservations.

Trainings and workshops were conducted before t
assigned personnel in carrying out the activity. ()
tramed on and off site for observation and data ent

Pre-counting brieting and workshop were  als|
participants to explain and discuss the Do’s and [
schedules, and assignments.

Meal plans were also prepared per camp to ave
provisions.

The number of participants were significantly red
almost bare minimum to lessen distraction, noises.

N
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e possibility of accumulation

he count proper to fully equip
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ry.
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pon'ts, rules and regulations,

id the issue of insufficient
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and congestion,

‘orkshop on April 26, 2023

(325) - toytal estimated tamaraw count

Pount last year, April 2022,
100 to 2023,
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Decline in the population can be attributed to numerous f
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Changes in the methodology- Refinement and i
counting methodology was applied in this yea

tamaraws m MIBNP,

g 54 427
B S Sl
5,
l | l l |

gotors, some of which are:

NP 2000-2023

nprovement in the traditional
s counting to have a more
reliable data that the estimated outcomes are &

lose to the true number of

Burning Phase-out plan - This year, so as to observe the burning phase-out plan,

only 40% of observation areas were burned. T
animals since tall cogon and talahib grasses in
somehow hindered sightings of tamaraws.

us limits the ohservation of

unburned observation areas

Encroachment and habitat loss - This vear, kaingips in and around the tamaraw

core habitat, strict protection zone, and agreed no h
scattered, driving the tamaraws into the center of

Intensified hunting activities - Traps still littef
protection zone and sometimes within the SPZ.

unting zone of 1,600 has were
he habitat.

the periphery of the strict

Weather ~ During the counting. weather was cc stantly cloudy; gloomy and
raining. This hampers the observation and somehpw changes feeding behavior
of the tamaraws. Usually. tamaraw feeds in earl morning and late aftermoon,
which is why the observation time were set at these hours. During the counting,

it was always gloomy in the morning and raini

g i the afternoon. thus the

tamaraws were only seen feeding at high noon, which were never recorded and

entered in the data sheets since it was not during t

Carrying Capacity — As stipulated in the Tam.
Report, the tamaraw core habitat in MIBNP have
as implied by obvious indications such as sharp

E-mail Address: tdiin wmay

he observation time

araw Count 2022 Technical
reached its carrying capacity
frop in population, lesser %
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Pepartment of Ea
MIMAROPA L‘
W Provincial Environment and Natural Resources Office
W FAMARAW CONSERVATION PROGRAM

recruitment by birth, increased bull fighting ard mortality. among others

Immediate expansion of the core habitat is emine

e Change in Management of the Core Habitat - star
the core habitat was tasked to the MIBNP Protec

L.

ting 2021, the management of

ed Area Management Office.

TCP were the one doing patrolling, monitoring apd protection activities in lhc
I 4

core habitat together with select MIBNP PAMO st

management in the core habitat might have some

decrease in populations for a number of reasons.

These factors will be discussed in detail in the technic
later to be submitted. Other factors, recommendations. d
and concerns, methodologies and analysis will also be ind

Attached is the traditional consolidation report and photc

For your information and record.

NEIL ANT

taff until 2021. The change in

mplications in the continuous

al report being prepared and
nd immediate actions, issues
tuded 1n the said report.

s for your references.

/
HONY DEL MUNDO

E-mmil Address: satmaias
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The OIC - Director ,
Financial andg Management Service
SUBIECT REQUEST FOR FUNDS INTENDED FOR THE IIIRING OF
ADDITIONAL FOREST GUARDS IN OCCIDENTAL MINDORO
DATE 5 IR May 2023

i s refers to the letter of Honorable
Dhstict of Occidental Mindoro dated 02
Forest Prorace:

|
Congressman Leod “Odie” F. Tarriela, Lonc‘
September 2022 requesting funds for the hiring ot
an Officers (FPOs J)in the amount of F| ive Million Pefsos (’PS,QO(),ODO.GO)_

1
k. ards will be assigned in Mt Iglit-Baco National Park to help
D whe protection of the remaining i hil ippine Tamaraws against
ilicgal poaching and to ensure the protection launa in Occidental Mindoro.
In view of the above, kindly submit the corresponding
to the Policy and P1 i i A

anning Service (PPS)

Work gnd Financial Plan (WEp )
). for their evaluation

and recommendation.

{

IMELDA é DELA CRUZ
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Republic of the Fhilippiazs e ot
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|
Saptember 2. 2022 ‘)
|
MARM ANTC)NIA STONI? YULOLOYZAGA ]
1
|
!
DENR Bunmng, VlS&de Avenue, Vasra, {
Quezon City t
Sibject Request for Hiring of Additional Forest Guards for Occidental Mindoro ;
Donr Secretary Yulod oyraga, {
Lat mo first express again my sincerest congratulations on your very well-deserved appointment as
ENR Secretary You may rest assured that this Representation shall provide my and utmost
support to vour programs and projects for the bettarment of our peopis. |
{
The Provinee of Qccidental Mindoro houses the Mt iglit-Baco National Park which is the home of
the Jast remaining populatlion of bubalus mindoronsis othenwise known as the Philippine Tamaraw The
population of the mammal has dwindled throughout the years because of poaching meaasures
are bemg undertaken by local govemment units (LGUs) and private sectoral gmups to increase its
. inn
One of the main challenges for our forest guards is the lack of sufficient funding and rr*
they have ensurad that the last remaining population is properly guarded, instances manhhg is atill
being reported especially during the pandemic
To heip the survival of our Philippine Tamarraw, as well as to ensurs tha the flora and
fauna of Occidental Mindoro, may | respectfully request the provision of adchbonal Tanding for forest
guards in Occidental Mindoro, as follows:
Addltional Funding for Forest Guards
To protect the Last Remaining Population of the Philippine
| amaraw and Protected Forests in Occldental Mindoio H
May woe continue working hand-in-hand to ansure the protection of the flora and fauna of nccmnetal
MAINGOro e
e
Maragming mamming salamat po, Mr. Secretary! |
Vory fruly yours,
REP, LEODY “OIE" F. TARRIELA
COMGREBSIONAL OFFICE DISTRICT OFFICESS
Norts ‘/‘“ Room 512, House of Represeniatives 27F. Provincial Capitol Buliding 2/F, Municipal Hall
Quezon Clty, Matro Manila Mamburao, Occidental Mindaoro San Jose, Occidental Mindoro
Tl ivas ) 632 3!3.,1 aGOI ‘U\, 411 | Direct +632.8931.5711 :
o | metley $areleV s AN AL Lom crma s el
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