Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region
Provincial Environment and Natural Resources Office

Puerto Princesa City, Palawan
(048) 433-5638
E-mail: penropalawan@denr.gov.ph

June 30, 2023

MEMORANDUM

FOR : The Regional Executive Director
DENR- MIMAROPA Region
1515 L&S Bldg., Roxas Blvd.
Ermita, Manila

FROM ; The Provincial Environment And
Natural Resources Officer

SUBJECT SUBMISSION OF REPORT RE: CONDUCTED MEETING TO ALL

ENGP PARTNERS/COTRACTORS CY 2021-2022 WITHIN THE
AREA OF JURISDICTION OF CENRO QUEZON, PALAWAN

Respectfully forwarded is the Memorandum of CENRO Quezon, Palawan dated June 1, 2023,
re: above cited subject.

Please be informed that CENRO Quezon has conducted meeting to all eNGP partners CY 2021-
2022 on May 3-4, 2023, within the jurisdiction of CENRO Quezon, Palawan. Attached are the detailed

report, geotagged photos, and attendance during the said meetings.

For information and record.

LIZARDO B. CAYATOC

DENR-PALAWAN
PENRO-RECORDS

RELEASED
y 70N 2023 )g)]

Date: ar

NGP MEMO:
DTF: 2023-5348
JMR



Republic of the Philippines
Department of Environment and Natural Resources

MIMAROPA Region

COMMUN ITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
National Highway, Bgy. Alfonso Xlll, Quezon, Palawan
Email: cenroauezon@denr.qov.ph
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FOR : The Provmo@%ﬁw nitfarid
Natural Resou ﬁ%ﬁ
Sta. Monica, Pue rﬁA
Palawan

FROM : The OIC-Community Environment and
Natural Resources Officer and Concurrent PASu MMPL
Quezon, Palawan

SUBJECT ; SUBMISSION OF REPORT RE: CONDUCTED MEETING
TO ALL ENGP PARTNERS/CONTRACTORS CY 2021-
2022 WITHIN THE AREA OF JURISDICTION OF
CENRO QUEZON, PALAWAN

Respectfully forwarded the report regarding the meeting conducted to all eNGP
partners CY 2021-2022 on May 3-4, 2023 within the area of jurisdiction of CENRO Quezon,
Palawan particularly in Bgy. Aramaywan, Narra, Palawan, Bgy. Punta-baja, Rizal, Palawan
and Bgy. Tagusao, Quezon, Palawan with attachment.

Please be informed that this Office had already advised all the eNGP partners through
letter dated May 31, 2023 regarding the results of the meetings conducted.

Attached are the geo-tagged photos and attendance during the conducted meeting with
the eNGP partners/contractors.

For information and records.

“For the CENRO”
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Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

National Highway, Bgy. Alfonso XliI, Quezon, Palawan
Email: cenroquezon@denr.gov.ph

MEMORANDUM

FOR

THRU

FROM

SUBJECT

| SIGNATURE: <) 1
The OIC- Community Environment and
Natural Resources Officer and Concurrent PASu MMPL
Quezon, Palawan

40
ANy

Chief, Conservation and Development Section
NGP Coordinator

The Undersigned Personnel

REPORT PERTAINS TO MEETING CONDUCTED TO ALL
eNGP PARTNERS/CONTRACTORS CY-2021 AND CY-2022
WITHIN THE AREA OF JURISDICTION OF CENRO
QUEZON.

Respectfully submitted is the report regarding the above mentioned subject to wit:

1. Date of meeting
a. Place/location

2. Participants
a. Organizer
b. Participants

May 3, 2023 (AM)
Gymnasium Bgy. Aramaywan Narra,
Palawan (Narra Cluster)

May 4, 2023 AM (Morning Session)

DENR Rizal sub-station Punta-baja, Rizal,
Palawan (Rizal Cluster)

May 4, 2023 PM (Afternoon Session)

[PMR Office Tagusao, Quezon, Palawan
(Quezon Cluster)

The undersigned personnel
eNGP Partners (from Municipality of
Narra, Quezon, Rizal)



Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
National Highway, Bgy. Alfonso XlII, Quezon, Palawan

Email: cenroquezon@denr.gov.ph

Agenda:

3. Updating of respective shapefile/polygon.
During the actual perimeter/tracking, the Forest Extension Officers observed that
some of the polygon has a discrepancy in the actual area planted.
» That,on April 2023 the Forest Extension Officers started to update the entire
polygon based on actual plantation established by PO’s.
» As of to date, the eNGP Projects CY 2021 within the Municipality of Narra is
already updated based on actual plantation.
pest
4. Sharing of PO’s practices
During the implementation of the project. All PO’s eNGP partners shared their best
practices and it will be guide/basis of other PO’s well. Following are the shared best
practices.

» One best of observation from very start planting materials/seedlings must be in
polybag not bare-root for higher survival in the future.

» Continuous seedlings production for the replacement of mortality.

Continuous maintenance and protection activity like; ring weeding or strip

brushing and patrolling.

» Application of fertilizer to increase the high survival rate of the plantation.

» Intended allocation fund must be expense to the project and sometimes personal
money is the first expenditure in order ready/attain the (as shared by Mrs.
Eleazar of Aramaywan, Narra, Palawan).

» Don’t hesitate to ask technical assistance to the DENR personnel for
improvement of the implementation of the project.

\/’.’

5. Issues and Concern
During the implementation of eNGP project some of the PO’s/Partners shared their
experiences for some hindrances during the implementation of the project.

» Some of the claimant in the identified areas for the project is being backed-out
due to the selection of commodity particularly for the pure indigenous species to
be planted in their area.

» Delay release of fund.

>

6. Announcement of PAGASA for El Nifio Phenomenon.

» All eNGP Partners are advised to ready for the preventive measure to protect the
established plantations.

Continuous monitoring and patrolling to the respective plantation/areas.

Creation of fire break if possible for those fire prone areas.

Continuous seedlings production as replacement for the mortality and be planted
in rainy season.

YV V V



Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
National Highway, Bgy. Alfonso XIll, Quezon, Palawan
Email: cenroquezon@denr.gov.ph
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7. Site Visit by CENRO and PENRO

%

»

All eNGP Partners/PO’s are advised to the ready anytime as well as their
respective plantation area in preparation for the monthly site visit of CENRO and
PENRO.

8. Recommendations:

>

Upon completion/updating of shapefile of every PO’s it must be submitted to
higher Office for their reference in preparation for coming validation of the said
project.

Continuous seedlings production for replacement of mortality, and be planted in
time of rainy season.

As PAGASA announcement for El Nino Phenomenon, all PO’s must conduct
continuous monitoring and patrolling to their respective areas and do necessary
precautionary measures.

Conduct regular meeting/coordination with the PO’s/Partner’s for updating and
resolve other issues being encountered during the implementation phase.

Give technical assistances to our Partners to attain the target promptly.

Attached are the geotagged pictures taken and attendance during the conducted meeting

with the PO’s.

For your information, record and further instruction.

ENGELIé}: QUINONES NORLANX. GALLARDO

Forest Extension Officer Forest Extension Officer

’

VAT o

JUDE ALUBIRAN JEREMY G. VALDEZTAMON
Forest Extension Officer Forest Ranger/Asst. NGP Coordinator
Attested by:

MICHE . SEBIDO
ECOMYII/Chief, CDS
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Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
National Highway, Bgy. Alfonso XIll, Quezon, Palawan
Email: cenroguezon@denr.gov.ph

Geotagged pictures taken during the conducted meeting with NGP partners/contractors
located at Bgy. Aramaywan, Narra, Palawan
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Republic of the Philippines
Department of Environment and Natural Resources

MIMAROPA Region

COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
National Highway, Bgy. Alfonso XIll, Quezon, Palawan
Email: cenroguezon@denr.gov.ph

Geotagged pictures taken during the conducted meeting with NGP partners/contractors
located at Bgy. Tagusao, Quezon, Palawan
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. Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
National Highway, Bgy. Alfonso XIll, Quezon, Palawan
Email: cenroquezon@denr.gov.ph
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Geotagged pictures taken during the conducted meeting with NGP partners/contractors
located at Bgy. Punta-baja, Rizal, Palawan




