Sta. Monica, Puerto Princesa City, Palawan

E-mail: denrpenropalawan@gmail.com
‘-'f—-' Telfax No. (048) 433-5638

<A - Republi¢ of the Philippines
\ . Deparfment of Environment and Natural Resources
Provincial Environment and Natural Resources Office
w——
—

May 25, 2023

W

MEMORANDUM

FOR : The Regional Executive Director % L
DENR MIMAROPA Region |
1515 DENR By the Bay Building, = |
Roxas Blvd., Bgy. 668, Ermita, Mari»i{};,e\i,

THRU ; The ARD for Management Services 9 347

FROM : The PENR Officer
Puerto Princesa City

SUBJECT : ACCOMPLISHMENT REPORT ON ACTIVITY PER WFP
(REPORT ON REORGANIZATION OF SAN FERNANDO
AGROFORESTRY PRODUCERS COOPERATIVE

Respectfully forwarded is the memorandum dated of CENRO Taytay, Palawan with
attached report from its CBFM Desk Officer Zion S. Sunit.

Please be informed that the report is being submitted as part of the Re-entry Action Plan
(REAP) of Ms. Sunit as part of ENRA Specialized Course on Community Organizing Training.

For information and record.

“For the PENRO”

WAMALAYDA S. TALABUCON
Planning Officer III/OIC-Chief, MSD
Z%Charge, Office of the PENRO

DENR-PALAWAN
PENRQO-RECORDS

RELEASED
g:;&%%ﬁ@@




‘ . ¥ Republic of the Philippines
Department of Environment and Natural Resources
Region IV- MIMAROPA
UNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE

by the National Highway, Poblacion, Taytay, Palawan 5312
Contact No.: 09265059335 (Globe) / 09121713889 (Smart)
Email address: cenrotaytay@denr.gov.ph

DENR PENRL
PALAWAN RECORDS

May 4, 2023
MEMORANDUM
FOR ! The Provincial Environment and Natural. Resources Officer- Palawan
FROM - The Community Environment and Natural Resources Officer
SUBJECT ACCOMPLISHMENT REPORT ON ACTIVITY PER WFP

Activity: D. Top level Management and Supervision item 3.3 Conferences, Meetings and other
related activities

Performance Indicator: Meetings/conferences attended with report submitted on quarterly
basis

Current submission:
Memo report of Forest Technician II/CBFM Desk Officer Zion S. Sunit dated May 2, 2023 (CN
2834 in the eDATS) submitting the progress report on the reorganization of SFAFPC as part of
the Re-Entry Action Plan (REAP) during ENRA specialized Course on Community Organizing
Training.
Attachment:

1. Photo documentation (2 pages)

Gender & Development | Male =17 | Female =19 | LGBTQ+ =0 | Prefer not to say =0
(GaD) data

60 and 18-59 17 and below TOTAL
Age Grouping above
13 23 0 36
Environmental v" Compliant to 5S organization techniques (SORT — keep only
Management System necessary items, SET IN ORDER - arrange items to promote
(EMS Compliance efficient workflow, SHINE — clean the work area so it is neat

and tidy, STANDARDIZE - set standards for a consistently
organized workplace and SUSTAIN - maintain and review
standard)

v No single use plastic

v" PENRO Memo No. 2023-001 dated February 21, 2023

This is our Means of Verification (MoV) for both meetings conducted and as CBFM
activity. Please confirm your receipt hereof. Thank you.

Per DAOY2022-09, page 3




. Republic of the Philippines
Department of Environment and Natural Resources

— = MIMAROPA Region
m—t COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
5312 Taytay, Palawan

May 2, 2023
MEMORANDUM
FOR : The Community Environment
and Natural Resources Officer
THRU : The CDS Chief
FROM : The CBFM Desk Officer

SUBJECT : PROGRESS REPORT ON THE REORGANIZATION OF SAN
FERNANDO AGROFORESTRY PRODUCERS COOPERATIVE
(SFAFPC) AS PART OF THE RE ENTRY ACTION PLAN
(REAP) DURING ENRA SPECIALIZED COURSE ON
COMMUNITY ORGANIZING TRAINING

Respectfully submitting is the report of the undersigned on the above subject.

Please be informed that the above mentioned reorganization was conducted on April
28-29, 2023 held in MH Canteen, Barangay San Fernando, El Nido, Palawan. The said activity
is part of the Re Entry Action Plan (REAP) of the undersigned during ENRA Specialized
Course on Community Organizing Training. It aims to refresh the PO on the pertinent laws,
rules and regulations that govern the CBFM implementation, elect and install the new set of
officers of SFAFPC, know the status/current situation of SFAFPC and to organize the activities
of the PO for 2023.

During the two (2) day activities, the following were conducted, to wit:

a. Preliminaries
e The activity was commenced with the prayer followed by the
National Anthem. Afterwards, a welcome message from Mrs.
Adelina U. Sado was heard as well as the messages delivered by
Punong Barangay Isidro Bacaltos and CENRO Conrado M. Corpuz.

b. Series of presentation/re-orientation on salient features of laws that govern
the CBFM implementation such as CDA Rules and Regulations and the
significance of Cooperative, PD 705-Forestry Law, Guidelines on
Utilization of Resources within the CBFM area, EO No. 263-CBFM, RA
9003 — Ecological Solid Waste and RA 8371-IPRA Law.

e The questions and answer were catered after every presentations.

by the National Highway, Poblacion, Taytay, Palawan 5312

emailad: cenrotaytaypal@yahoo.com.ph
GLOBE 09265059335 * SMART 09121713889



" Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region
COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
5312 Taytay, Palawan

LY

Election and Induction of newly elected Officers.
e The SFAFPC members decided to replace all the positions from
BOD down to the committees and inducted after the elected Officers
by the assistance of CDA and CENRO-CBFM Unit

d. Visioning exercise
e The community visioning has been discussed, however, there was
no visioning exercise made due to time constraint, instead, the PO
decided to review their vision, mission, goals and objectives of their
submitted Community Resource Management Framework (CRMF).

e. Appreciative Inquiry
e Instead of identifying the strengths and best practices, due to time
constraint, the PO decided to review the strengths and opportunities
as well as the strategies and activities identified in their submitted
CRMF

f.  CO Initiative Assessment

e The assessment results showed that of the four (4) components, the
Organizational Development obtained a highest score of 3.13 while
the lowest score of 1.0 is the Advocacy, it is because there was no
integration of the PO’s strategies and activities in the municipal or
Barangay Annual Investment Plan. Hence, Punong Barangay
Bacaltos being a member of the SFAFPC, committed to integrate
some plans of the PO identified in their CRMF

g. Planning of the activities for 2023

e There were fifteen (15) activities that has been discussed by PO
members during the planning based on their CRMF and Five Year
Work Plan to be implemented this CY 2023, wherein they prioritized
the establishment and operation of wood, bamboo and handicraft
project including the purchase of other equipment and Operation of
NTFP business. The PO reminded that they can operate wood from
planted trees and NTFP business when the CRMF is approved.
Meanwhile, the CBFM Unit of this Office is still waiting for the
instruction of the higher Office on the CRMF of the SFAFPC since
it was submitted in 2019.

Attached are the photo documentation on the said activities.

For his information, record and furiher instruction.

<
ZION S. SUNIT

by the National Highway, Poblacion, Taytay, Palawan 5312

GLOBE 09265059335 ¥ SMART 09121713889



X \ Rebublic of the Philippines
‘ & Department of Environment and Natural Resources

oS MIMAROPA Region \
% COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE \
- 5312 Taytay, Palawan
PHOTO DOCUMENTATION

4/28/23

4/28/23
13:38

FTiotos srnowing CEIVRU Conraao vi. Corpuz, some resource persons and’
the members of San Fernando Agroforestry Producers Cooperative
(SFAFPC) during the first day activities of reorganization

by the National Highway, Poblacion, Taytay, Palawan 5312
emailad: cenrotavtavpal@vahoo,com.ph
GLOBE 09265059335 * SMART 09121713889
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Republic of the Philippines

Region I[V-MIMAROPA

Taytay 5312, Palawan

Department of Environment and Natural Resources

COMMUNITY ENVIRONMENT AND NATURAL RESOUCES OFFICE

SAN FERNANDO AGROFORESTRY PRODUCERS COOPERATIVE (SFAFPC)
REORGANIZATION

Barangay San Fernando, El Nido, Palawan
April 28, 2023
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Republic of the Philippines

Region TV-MIMAROPA

Taytay 5312, Palawan

Department of Environment and Natural Resources

COMMUNITY ENVIRONMENT AND NATURAL RESOUCES OFFICE

SAN FERNANDO AGROFORESTRY PRODUCERS COOPERATIVE (SFAFPC)

REORGANIZATION
Barangay San Fernando, El Nido, Palawan
April 29, 2023
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Republic of the Philippines

Region IV-MIMAROPA

Taytay 5312, Palawan

Department of Environment and Natural Resources

COMMUNITY ENVIRONMENT AND NATURAL RESOUCES OFFICE

SAN FERNANDO AGROFORESTRY PRODUCERS COOPERATIVE (SFAFPC)
REORGANIZATION

ATTENDANCE

Barangay San Fernando, El Nido, Palawan
April 29, 2023

NO. NAME i GENDER Senior | Youth | CONTACT NUMBER wﬂﬁz\w%dﬁﬂ
Citizen
M LGBT| Prefer
QA++ | notto
say

I gLt €. PalgMs - = 09¢1-41597 4¢3 ﬂﬂ%f
2 e@ 1 09210418 Ghe) |
3. n?e R /wftas /\ - e 0948195€ 404 %
4, . - e Oyl Co 54 P %ﬁ! ]
S. %&m & .
6. |roMt= - o / % omm\aNs! -
7. | agdente S Fedaipor - v 0
8. | Llea M. ﬁ?o\s\_» - s qi—a
9, P s ervel A Faol wl |- £ ;
10.| (et 4, EUagac T &= Coellog




Lot RereR

SENLGR

L

. M F gk NI Comawy Y CONPCT NUMBER SGUATUNE
1. |Qoolae L - \Q?Q.m P ?\.\»&»&:
12. | Nodle Quic 7 o732 0Rl6 fagpicho
13. |Bgnplol ocatfos e . Qo (4L Mmﬂm“lﬁ_%
1. Domings 22 ,.wg.\.xo. S A e Nﬂm .
15. | Qelthra U Jody e 7] Oollsde
16. | Joopiia C.Racaqac 1 94 . XCJa cong
18. | |xra0a (. evEP ‘ . 0961-999- €5 Ko “
19. | Crished Row s. copm (] 0999417559 NAQ%
20.| Oudo ¥ HYpdiane -0~ |/ 0935 3420350 Ck%
21| &4mo L Mediomd = OA¥52F0635D P~
2. | (mehy B S b5 - DAV g TAX e
2. | Pomul n_ Ropngw / P
24| Ligay W-lim 77 4 0 33) NYyY G
25. | Gompn A DPEde = 07242 7el = L )
2. | /FIRO F h&@\@%m e - 7/Z4y:se llackds T,
2. oy D Pogwm |~ 09032374404 | s
28.1 MBA CRIETIWA S-comeL | |/ AN 26rg 18Y \5&)\
29. | Oy Royp LAPAY - \ Ablgmrea |
30. § ». _Jw@&v . 4 _ S.W\w% s
31 Hamn LN~ Mg ‘ 0412 72|57 [ :ﬁi




LT

PreFer
Wt TV ShY

NIk
oyeN

Yot

CHTACT _ Anber.

CIONATURE

32.

Homer _\S\Qsﬂ\? ~

OPEt0F(T¢T

33

Foders . Baquna 5 .

09481956 409

34.

MeAip, L. Blsia

Q7 3704k 797

35

Eovp  F- 36vER

09Iy 142

36.

m&._mﬁ-\v o Sad

0912721 3TV

37.

38.

39,

40.

41.

42,

43.

44.

45.

46.

47.

48.

49.

50.

5L

32




