Republic of the Philippines
Department of Environment and Natural Resources

i

MIMAROPA Region
PENRO ROMBLON
U
1
MEMORANDUM
FOR s The Regional Executive Director

1515 DENR By the Bay Building, Rpxas Boulevirfly 3 0 7iiz
Barangay 668, Ermita, Manila

THRU : The ARD for Management Services | py. DATS NO.
TIME:

3

[ incoming  [Jourcome

L R A AR AR

ATT’N: The Chief for Planning and Management Division
FROM 3 The PENR Officer

SUBJECT : SUBMISSION OF OFFICE PERFORMANCE
COMMITMENT AND REVIEW (OPCR) AND
DIVISION PERFORMANCE COMMITMENT AND
REVIEW (DPCR) WITH 2"’ SEMESTER RATING
FOR CY 2022

Respectfully submitting the OPCR and DPCR of PENRO Rombion for CY 2022
with 2™ Semester Rating;

OPCR Romblon - 4.298 (VS)
DPCR MSD - 4411 (VS)
DPCR TSD - 4218 (VS)

Please be informed that an e-copy (excel and pdf file) was already emailed to
PMD.

For review and approval.

Formilleza St., Brgy. Tabing-Dagat, Odiongan, Romblon
Email Address: penroremblon@denr.gov.ph
Telephone/ Telefax Nos.: (042) 567-2188/2199
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OFFICE PERFORMANCE COMMITMENT AND REVIEW (OPCR)

Approved by:

Approved by:

DONNA MAYOR-GORDOVE, CESO IV
Assistant Regional Director for Management Services and
Vice-Chairperson, Regional Sub-Performance Management Team (PMT)

MAXIMO C. LANDRITO

0IC, Assistant Regionzl Director for Technical Services

LORMELYN E. CLAUDIO, CESO IV

Regional Executive Director
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PIAPS Success Indicators ALLOTTED | 1\ 16/0N/INDIVIDUALS ACCOUNTABLE ACTUAL AGCOMPLISHMENTS Lol REMARKS
© BUDGET : ’ Q1 E2 T3 A4
GENERAL ADMINISTRATION AND SUPPORT
Budgat Utilization Rate 100% budget utilization rate submitted to PENRO 100% budget utilization rate submitted to 5.000 4.000 4500 Scope of Coverage: Covering all funds from January to
Central Office on or before 10th day following - Managament Services Division Regional Office on January 9, 2023 December 2022 including COBF
the end of the year (10 January 2023) « Admin. and Finance Section MOVs: RO- transmittal (through email) to SO
v Budiget Unit Current 98.18% CO FN S to acknotdedge
- Technical Services Division Continuing 99.88% D toM : Quality &
All Section Chiefs
Submission of Budget and Financial 8 Budget and Financial Accountability Reports 17,000 PENRO 8 Budget and Financial Accountability Reports 5.000 5.000 5.000 |RO.sibmiioC.C. based on the Memo of
Accountability Reports {(BFARs) (BFAR3) based on DBM-COA Joint Circular No. - Managament Services Division (BFARSs) based on DBM-COA Joint Circular No. USEC Teh dated & Jan. 2021 on or before 15 days
2019-01 Updated Guidelines relative to Budget * Admin. and Finance Section 2019-01 Updated Guidelines relative to Eudget followirg the end o* each quarier
and Financial Azcountakility Reports (BFARs)* v Accounting Unit and Financial Accountability Reports (BFARs)* Scope of Coverage: Jan. - Dzc. 2022
starting FY 2019 submitted on the prescribed v Budget Unit starting FY 2019 submitted on the prescribed MOVs: R.O. transmittal to C.C. thru emaif
period as follows: period as follows: Dimensions to Measure: Quality & Timeiness
. Apr 1,202 >.000 5.000
°FAR No.1 (SAAODB) °FAR No.1 (SAAODB) Jun 30, 2022 5.000 5.000
°FAR No. 1-A (SAAODBOE) - |°FAR No. 1-A (SAAODBOE) Oct 3, 2022 5.000 5.000
°FAR No. 1-B (LASA) °FAR No. 1-B (LASA) — Jan 09,2023 5.000 5.000
°FAR No.3 °FAR No. 3 Apr. 5. 2022 5.000 5.000
°FAR No. 5 (QRROR) °FAR No. 5 (QRROR) b/\Tl Jul. 5, 2022 5.000 5.000
Oct. 3, 2023 5.000 5.000
Jan. 10, 2023 5.000 5.000




- ALLOTTED . RATING
PIAIPs Success Indicators BUDGET DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS Y 2 T3 Ad REMARKS
°FAR No. 4 Monthly Report of Disbursement °FAR No. 4 Monthly Report of Disbursement 5.000 5.000 5.000 R.O. to submit to C.0. on or before 5 days
(MRD) (MRD) as follows: following the end of the month
$S:ope of Coverage: Jan. - Dec. 2022
July - August 01, 2022 5.000 5.000 MOVs: R.O. transmittal to C.0. Submission thry email
August - September 01, 2022 5.000 5.000 Di ions to Quality &
September - September 30, 2022 5.000 5.000
October - November 02, 2022 5.000 5.000
November - December 01, 2022 5.000 5.000
December - January 3, 2023 5.000 5.000
Sustained compliance with COA Audit Findings  |50% of Prior Year's Audiit Recommendations FENRO 50% of Prior Year's Audit Recommandations 1.788 5.000 3394  [ROtosubmitto C.O. thru FMS Direcior
fully implemented as shown in COA CAAR - Management Services Division fully implemented as shown in COA CAAR Scope of Coverage: 2021 CAAR
Status of implementaticn of Prior Years' - Technical Services Division Status of implementation of Prior Yaars' MOVs: Agency Action Plan Status of Implementation
Recommendations (Pait Ilf) on 25 November, 2022 All concerned Sections Recommendations (Part lll) on 25 November, 2022 (AAPSI) submitted to ASEC for Finance
with report submitted to RO with report submitted to RO dated October 25, 2022 D ions to M Quantity & Timeli
Prior Years AR: Total findings: 10 Dzadine of Submission is subject to change based on the
Fully Implemented - 2 instruction of the top management
Partially Implemented - 4
Not Implemented - 4
50% of Current Year's Audit Observations and FENRO 50% of Current Year's Audit Observations and 5.354 5.000 4177  |R.O. submitted to the C.O. FMS Director:
Recommendations fully implemented as shown - Management Services Division Recommendations fully implementad as shown PENRO submitted to the R.O.
in CAAR (Part Hl) on 25 November 2022 with report » Admin. and Finance Section in CAAR (Part Il) on 25 November 2022 with report Scope of Coverage: 2021 CAAR
submitted to the RO v Accounting Unit submitted to the RO dated October 30, 2022 MOVs: Agency Action Plan Status of Implementation
- Technical Services Division (#APSI) submitted to ASEC for Finance
All concerned Sections 2021 AR: Total findings: 19 Di ions to M Quantity & Timeli
Fully Implemented - 10
Partially Implemented - 3 Dzadine of Submission is subject to change based on the
Not implemented - 6 instruction of the top management
Compliance to PHILGEPS Conditions 100% PHILGEPS conditions complied by FENRO 100% FHILGEPS conditions complied by 5.000 5.000 5,000 copy fumish DENR Central Office (PSMD-Pris)
January 31, 2023 - Management Services Division November 14, 2022
-PBAC S:ope of Coverage: 1 Jan, 2022- Dac. 31, 2022
MOVs: PhIGEPS Generated PEB Report at
htips://data.philgeps.gov.ph or proof of submitted
to ap.edu.ph
D ions to Quality & 7




provided on 31 December 2022

provided on 31 December 2022

PIAIPS Success Indicators ALLOTTED | 1\ 1q/0N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS mATe REMARKS
BUDGET Q1 E2 T3 A4 N
Conduct of Early Precurement Activity (EPA) 50% of the total value of eligible projects FENRO 50% of the total value of eligible projects 5.000 5.000 5.000  |S:ops of Coverage: CY 2023
conducted from the sukmission of NEP to - Management Services Division conducted from the submission of NEP to MOVs: Submitted Certificate to GPBE
Congress and with approved indicative APP -PBAC Congress and with approved indicative APP Acknowledgement from GPBB
submitted within the prescribed deadline Philgeps December 17, 2022 D ions to M Quality &
(Janruary 31, 2023)
Early Procurement Activities should be conducted in FY 2022
Copy fumished DENR C.0. (PSMD-FrMS)
Posting of FY2023 APP-NonCSE in the Agency |100% of indicative FY 2023 APP-NonCSE in the FENRO 100% of indicative FY 2023 APP-NonCSE in the 5.000 3212 4.106
Transparency Page Agency's Transparency Seal webpage posted - Management Services Division Agency's Transparency Seal webpage posted S:ope of Coverage: CY 2023
on 30 September 2022 -PBAC September 29, 20022 MOVs: printed copy/screen shot of proof of posting of
indicative FY 2023 in the Transparency Seal
Dimensions to Quality and T
copy fumished DENR Central Office | PSMD-PrMS)
Submission of Annual Pro Submission of Annual |100% of Annual Procurement Plan-Common use FENRO 100% of Annual Procurement Plari-Common use 5.000 3212 4.108
Procurement Plan-Common Use supplies and supplies and equipment (APP-CSE) submitted to - Management Services Division supplies and equipment (APP-CSE) submitted to S:ope of Coverage: CY 2023
equipment (APP-CSE) to DBM-PS through DBM-PS through PhilGEPS Virtual Store on the -PBAC DBM-P:3 through PhilGEPS Virtual Store on the MOVs: http://ps gov.phih p
PhilGEPS Virtual Storecurement Plan-Common | prescribed format based on DBM Circular prescribed format based on DBM Circular 2022 i
Letter 2013-14 dated Nov 29, 2013 on the Letter 2013-14 dated Nov 29, 2013 on the list of agencies with successful 2022 APP-CSE
prescribed period set by DBM-PS prescribed period set by DBM-PS submission on the Virtual Store
(September 30, 2022) submitted September 29, 2022 Di to M : Quality & “imelines:
Stibmission of RO copy fumish the DENR C.0, (PSMD-PrMS)
1 report of meeting corducted by PENRO Disposal 1,000 FENRO 1 report of meeting conducted by PENRO Disposal 3.000 5.000 3.000 3.667 Dimensions to Measure: Quantity, Quality & Timeliness
Committee and Appraisal Committee submitted to RO - Management Services Division Committee and Appraisal Committee submitted to RO
by end of December 2022 - Admin. and Finance Section by end of December 2022
v General Services Unit
Implementation of Good Governance conditions |1 L and D intervention per permanent employee All regular employees L and D intervention per permanent employee 3.000 3.000 3.000 Scope of Coverage: FY 2022 L & D intervention

MOVs: TDD database, Regional HRD database,
Coaching Plan and Coaching Form

Di i to Quantity & Tij
Rzgular employees only




RATING

PIAIPS Success Indicators FLLOTTEP | DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS o - 3 5 REMARKS
Actions on Documents/ Requests 100% documents acted upon with 32,000 PENRO 100% documents acted upon with 5.000 5.000 5.000 Scope of Coverage: 100% of the received documerits
minor revision 7 working days for simple Chief for IManagement Services minor revision 7 working days for simple MOVs. Based on Document Tracking System, Logbook
documents and 15 working days for complex Chief for Technical Services documents and 15 working days for complex Based on WFP as simple or complex documents
documents upon receipt All Divisicn Chiefs documents upon receipt Di to M : Quality & Tl
MNGP Coordinator
Informaticn Officer
All Employees
Attendance to Meetings / Workshops / 100% of meetings / workshops/ conferences 77,000 PENRO 100% of meetings / workshops/ conferences 5.000 5.000 Scope of Coverage:Meetings aftended by head
Conferences with reports submitted 7 working days after Chief for Management Services with reports submitted 7 working days after of office or meetings of head of office delegatedto steff
attendance in local (inter-agency) and 30 Chief for Technical Services attenclance in local (inter-agency) and 30 MOVs Report, matrix of workshop and cenference
working days in foreign meetings / workshops All Division Chiefs working days in foreign meetings / workshops S.0.and Notice of meeting
conferences MNGP Coordinator conferences Di jons to M : Ti
Information Officer
All Employees
Field Inspecticns 5 field visits conducted with report 60,000 PENRO 4/5 field visit conducted with report 3.000 3.000 D to T
submitted 7 working days after th= field visit submitted 7 working days after the field visit
Hiring of Support Staff 2 Support Staff hired 290,000 PENRO 812 Support Staff hired 5.000 5.000 5.000 [Dimensions to Measure: Quaniity
- Managament Services Division
+ Admin. and Finance Section
Vv Personnel Unit
1st Quarter - January 3. 2022
2nd to 4th Quarter - April 1, 2022
SUFPORT TO OPERATIONS
Data Management including Information Systems |100% maintained functicnal databases and PENRO 100% maintained functional databases and 5.000 3.000 4.000 Scope of Coverage:Information Systems developed
Development and Maintenance Information Systems with reports submitted to RO - Management Services Division Informiation Systems with reports submitted to RO MOVs: Quarterly raports submitted to Director KISS- OD
7 days after the end of each * Planning and ICT Section Di ions to Quality & Ti
quarter v ICT Unit 3rd quarter - October 7, 2022
4th quarter - January 7, 2023
1 Network infrastructure maintainad with PENRO 1 Network infrastructure maintained with 5.000 3.177 4.089 Scope of Coveraga:Regional Offices to PENRO
85% uptime with report submitted every 5th - Management Services Division 85% uptime with report submitted MOVs: Region & KISS: report
day of the following month « Planning and ICT Section D ions to Quality & Til
Vv ICT Unit July - August 2, 2022 5.000 5.000
August - September 9, 2022 5.000 2.804
September - October 7, 2022 5.000 2.908
October - November 17, 2022 5.000 2.495
November - December 7, 2022 5.000 29808
Decermnber - January 8, 2023 $.000 2.949




RATING

" ALLOTTED
PIAIPs Success Indicators BUDGET DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS Y P T a4 REMARKS
100% of development zctivities of all issued FENRO 100% of development activities of all issued 4.000 3.000 3.500 S:ope of Coverage: Existing 25 yea - tenure instruments
Tenure Instruments updated in eFIS within 15 - Technical Services Division Tenure Instruments updated in eFIS within 15 with submitted CY 2021 annual accomplishment report and/or
days upon receipt of the annual accomplishment + Conservation and Development Section days upon receipt of the annual accomplishment Compliance Monitoring Report
report v CBFM Unit report MOVs: Date receipt and date encoded
* Regulation and Permitting Section Di ions to M : Quality &
v Forest Utilization Unit
- Management Services Division
« Planning and ICT Section
VICT Unit
100% of basic information of all issued Tenure PENRO 100% of basic information of all issued Tenure 4.000 3.000 3.500 Scope of Coverage: Newly approved tenure and PTPR
Instruments and Private Tree Plantation - Technical Services Division Instrumants and Private Tree Plantation MOVs: Date receipt and date encoded
Registrations updated in eFIS within 7 calendar + Regulation and Permitting Section Registrations updated in eFIS within 7 calendar Di ions to M : Quality & “imeli
days upon receipt of the approved agreement/ Vv Forest Utilization Unit days upon receipt of the approved agreement/
registration registration
Production and Dissemination of Technical and |2 Environmental events /activities/ engagement 16,000 FENRO 2/2 Environmental events /activities/ engagement 3.000 4.000 3.500 S:ope of Coverage: Regional, PENRO and CENROs
Poputar Materials in the Conservation of Natural | organized (via face to face or online application) -Information Officers organizad (via face to face or online application) based on WFP and Regional Offie submitted to SCIS
Resources including Environmental Education based on FY 2022 WFP with report submitted to RO based c¢n FY 2022 WFP with report submitted to RO MOVs: list of environmental events: activity reports
5 days after the event as follows: D ions to M : Quantity & Ti
Month of the Ocean - June 01, 2022
Internarion al Coastal Clean up - September 21, 2022
Formulation and Monitoring of ENR 100 % monthly accomplishment reports 20,000 FPENRO 100% monthly accomplishment reports 5.000 3.568 4284 Scope of Coverage: Monthiy regionel consoldated report
Sector Policies , Plans , Programs, based on targets compliant to prescribed - Management Services Division based c¢n targets compliant to prescribed inzluding PENRO & CENROs
and Projects format submitted to RO * Admin. and Finance Section format submitted to RO as follows: MOVs: accomplishment report submitted and received by office
every end of the month « Planning and ICT Secticn July - July 29, 2022 5.000 3.495 of the Usec PPIA
- Technical Services Division August - August 30, 2022 5.000 3.283 Dimensions to Measure: Quality & “imeliness
« Enforcement Section September - September 28, 2022 5.000 3.283
» Conservation and Development Section | October - October 28, 2022 5.000 3.778
« Regulation and Permitting Section November - November 28, 2022 5.000 3.566
« Regulation and Permitting Section December - December 27, 2022 5.000 4.000
Information Officer
NGP Coordinator
FLUP Focal Person
1 FY 2023 Work and Financial Plan based on 71,000 FENRO 1 FY 2023 Work and Financial Plan based on 5.000 5.000 5.000 S:ope of Coverage: FY 2023
2023 Planning Guidelines sumitted to RO - Management Services Division 2023 Pianning Guidelines sumittec! to RO MOVs: Endorsement of WFP with acknowledgement of PPD
on the prescribed period * Admin. and Finance Section dated Cctober 06, 2022 Dimensions to Measure: Quality & “imeliness
* Planning and ICT Secticn
- Technical Services Division
» Enforcement Section
= Conservation and Development Section
« Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person




PIAP Success Indi ALLOTTED | 116 0N/INDIVIDUALS ACCO ACTUAL ACCOMPLISH L
/AIPs uccess Indicators BUDGET IVISION/INDIVIDU A UNTABLE CTUAL ACC MENTS i £2 3 A REMARKS
1 FY 2023 revised Work and Financial Plans FENRO 1 FY 2023 revised Work and Financial Plans 5.000 4.000 4.500 S:ope of Coverage:Memo for comments (hard
based on comments submitted to RO - Management Services Division based cn comments submitted to RO copy provided) and the number of days submitted
3 days upon receipt « Admin. and Finance Section 3 days upon receipt the revised WFP by the offices concemed
¢ Planning and ICT Secticn MOVs: received copy (electronic or hardcopy of revised
- Technical Services Division WFP submission
* Enforcement Section Di to : Quality &
« Conservation and Development Section
* Regulation and Permitting Section on comments of PPD 5 days upon receipt of the comments
Information Officer
NGP Coordinator
FLUP Focal Person
1 Consolidated Annual Report submitted to RO 19,000 FENRO 1 Consolidated Annual Report submitted to RO 5.000 5.000 5.000 Di ions to M : Quality & “imeli
on or before 10 January 2023 - Management Services Division dated January 06, 2023
« Planning and ICT Secticn
1 Year-End Assessment conducted with report 30,000 FENRO 1 Year-End Assessment conductec with report 5.000 4.000 4.500 D ions to M Quality & “imefi
submitted to RO by the end of December 2022 - Management Services Division submitted to RO by the end of December 2022
« Planning and ICT Secticn
Formulation and Monitoring of ENR 2 Forest Land Use Plans adopted by the LGUs based 100,000 FENRO 2 Forest Land Use Plans adopted by the LGUs based 3.000 5.000 4.000 4.000 S:ope of C ge: Municipaliies with
Sector Policies , Plans , Programs, based on FMB Technical Bulletin No. 2 on 31 - Technical Services Division based cn FMB Technical Bulletin Mo. 2 on 31 MOVs: signed and notarized MOA for Joint FLUP
and Projects December 2022 FLUP Focal Person December 2022 i sB ton, jon sheet
Finalized FLUP
Corcuera and Rombion Corcuera and Romblon Dimensions to Measure: Quantity, Quality & Timeliness
1 CRMF with 5 year workplan, generated map 60,000 FENRO 1 CRMF with 5 year workplan, genzrated map 3.000 5.000 5.000 4333  |Dimensions to Measure: Quantity, Quality & Timeiiness
and CSW submitted to RO by the end of 3rd Quarter - Technical Services Division and CSW submitted to RO
+ Conservation and Development Section dated July 25, 2022
v CBFM Unit
Price Monitoring of Forest Products 100% of monthly proviricial summary report forms 25,000 FENRO 100% of monthly provincial summary report forms 5.000 4524 4762 D ions to Quality & “imefi
of forest products price monitoring submitted to RO - Technical Services Division of forest products price monitoring submitted to RO
on the 15th day of month ensuing the reference month + Regulation and Permitting Section
Vv Forest Utilization Unit July- July 20, 2022 5.000 5.000
August - August 22, 2022 5.000 5.000
September - November 16, 2022 5.000 2144
October - November 16, 2022 5.000 5.000
November - November 28, 2022 5.000 5.000
December - December 20, 2022 5.000 5.000




patrol reponses had action taken with reports
submitted on 31 December 2022

- Technical Services Division
+ Enforcement Saction

patrol reponses had action taken with reports
submitted on 31 December 2022

PIAPS Success Indicators ALLOTTED | 1\ 5i0N/INDIVIDUALS ACCOUNTABLE ACTUAL AGCOMPLISHMENTS bl REMARKS
. BUDGET Q1 E2 T3 A4
Statistical Reporting System 100% of quarterly statistical report validated on ground, 4,000 PENRO 100% of quarterly statistical report validated on ground, 5.000 5.000 5.000 Di to : Quality & Ti
consolidated, analyzed and submitted to RO - Technical Services Division consclidated, znalyzed and submitted to RO
every 20th day of the following month + Regulation and Permitting Secticn
after the reference quarter v Forast Utilization Unit 3rd Quarter - November 15, 2022
4th Quarter - Cecember 20, 2022
Wood Importation and Disposition 100% of monthly reports on wood importation 4,000 PENRO 100% of monthly reports on wood importation 5.000 4631 4816 Di ions to M : Quality & Ti
and disposition consolidated, validated and - Technical Services Division and disposition consolidated, validated and
submitted to RO every 10th day of the ensuing month + Regulation and Permitting Section submitted to RO
Vv Forest Utilization Unit
July - July 11, 2022 5.000 5.000
August - August 10, 2022 $5.000 5.000
September - Saptember 10, 2022 $.000 5.000
October - November 15, 2022 5.000 2.784
Novernber - November 28, 2022 5.000 5.000
Decernber - December 20, 2022 $.000 5.000
Forestry Related Income Collection 100% of monthly reports on forestry related income collef 4,000 PENRO 100% of monthly reports on forestry related income collection £.000 3.000 4.000 D ions to : Quality & Ti
consolidated, validated and submitted to RO - Management Setvices Division consolidated, validated and submitted to RO
on or before the 5th day of the succeeding month + Admin. and Finance Section on or before ths Sth day of the succeeding month
v Cacshiering znd Collection Unit
July - August &, 2022 5.000 3.000
August - September 5, 2022 5.000 3.000
September - Cctober 5, 2022 5.000 3.000
October - November 5, 2022 5.000 3.000
Novernber - December 5, 2022 5.000 3.000
December - January 5, 2023 5.000 3.000
NATURAL RESOURGES ENFORCEMENT AND
REGULATORY PROGRAM
300 km of patrol conducted withir: conservation 480,000 PENRO 306/300 km of patrol cenducted within conservation 3.141 3.858 3.500 CENRO: atleast 10 km regular patrol coniucted
area uploaded t the LAWIN servar every 5th of the - Technizal Services Division area uploaded to the LAWIN server every 5th of the (monthy)
ensuing month » Enforcement Saction ensuing month Scope of Coveraye: Total forestiand
MOV's: Based on the data uploaded on the Lawin server
July - August 22, 2022 2.351 Dimensions to Measure: Quantity & Tir efiness
August - August 22, 2022 5.000
September - Saptember 27, 2022 5.000
October - November 08, 2022 2.846
November - December 06, 2022 2.949
December - December 21, 2022 5.000
75% of the observed threats that require post PENRO 75% of the observed threats that require post 3.000 3.858 3.429  [Seversl observe trreats require a different level of

responses (within a week. one month, two months or
three months) depending on the gravity o™ certain threats,
some threats need a longer time to resolv:z or address.
As such as, 75%" of observed threats that requires post
patrol reponses must be addrassed or had actions taken
at the end of the year.

Scope of Coverage: Threats observed within the total
forestiand; Year covered: 2022

MOV's: Based on the data uploaded on the Lawin server
and reports submitied

Dimensions to Msasure: Quantity & Tireliness




ALLOTTED

RATING

PIAIP. Success Indicators DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS 8
3 € icatol BUDGET Y 2 3 aa REMARKS
Processing of Applications of Tenurial Instruments [ 15% of target untenured areas placed under 50,000 FENROQ 15% of target untenured areas placed under 3.000 5.000 5.000 4333 Dimensions to Measure: Quantity, Quality & Timeliness
(IFMA/ SIFMA/ FLGMA/ FLAG/ FLAGT/ appropriate management arrangement/ - Technical Services Division appropriate management arrangement/
SLUP/ CBFMA) tenurial instrument on December 31, 2022 * Regulation and Permitting Section tenurial instrument submitted to RO
v Forest Utilization Unit dated September 22, 2022
Issuance of cutting/ harvesting permits and WPP |80% of areas applied fcr cutting/ harvesting permits 17,000 FENRO 100% of areas applied for cutting/ harvesting permits 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quality & Timeliness
inspected/ validated with report submitted to RO - Technical Services Division inspected/ validated with report submitted to RO
* Reguiation and Permitting Section
v Forest Utilization Unit
Compliance Monitoring of tenure or permit holders | 100% of tenure/ permit holders (CBFMA) 41,000 FPENRO 100% of tenure/ permit holders (CBFMA) 5.000 5.000 5.000 D ions to M : Quality & “imel
monitored in compliance to terms and - Technical Services Division monitorad in compliance to terms and
conditions of the permit and forestry laws, + Monitoring and Enforcement Section conditicns of the permit and forestry laws,
rules and regulations with report submitted rules ard regulations with report submitted
to RO by end of December 2022 to RO dated November 07,2022
Performance Ealuation of CSCs outside 31 CSCs evaluated with categorical 252,000 FENRO 31/ 31 CSCs evaluated with categerical 5.000 5.000 5000 |p ions to M : Quality &
CBFMA (devolved CSCs) including expired recommendation submitted to RO by the end - Technical Services Division recommiendation submitted to RO as follows:
and expiring CSCs of December 2022 « Conservation and Development Section 3rd Quarter - September 28, 2022
4th Quarter - November 14, 2022
1stsem - 39 CSC
2nd sern - 31 CSC
Apprehension of undocumented forest 250 bdft. of undocumented forest products 200,000 FENRO 1493 buft. of undocumented forest products 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quality & Timeliness
products including NTFPs, vehicles, equipment  |including NTFPs, vehicles, equipment and - Technical Services Division including NTFPs, vehicles, equipment and -
and other implements thru proper channels other implements apprehended with incidence * Monitoring and Enforcement Section other implements apprehended with incidence
report submitted to RO quarterly report submitted to RO quarterly
3rd Quarter - September 27, 2022
4th Quarter - December 6, 2022
Hauling of apprehended forest products 200 bdft.of apprehended forest products FENRO 526.91 bdft.of apprehended forest products 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quality & Timefiness
and vehicles/ implements to PENR Office hauled to CENR Office or any nearest - Technical Services Division hauled to CENR Office or any nearast
or any nearest Government Office Government Office with incidence report * Monitering and Enforcement Section Government Office with incidence report
submitted to RO quarterly submitted to RO quarterly
3rd Quarter - September 27, 2022
4th Querter - December 6, 2022




PIAIPs Success Indicators ALLOTTED DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS L REMARKS
BUDGET Q1 E2 T3 Ad
Hiring of Forest Protection Officers (FPOs) 5 FPOs hired 510,000 PENRO 5 FEO Hired 3.000 3.000 3.000 |[Dimensions to Measure: Quartity
- Technical Services Division
+ Monitering and Enforcement Section 1st Semester - January 3, 2022
2nd Semester - July 1, 2022
Resolution of land cases with claims and conflict |80% of 1 land disputes/cases resolved/ decided 20,000 PENRO 3/1 land disputes/cases resolved/ decided 5.000 5.000 5.000 Timeling-provision on DAO 2016-30/31
cases amicably and through regular procedure at least - Technical Services Division amicably and through regular procedure at least
10% cf land cases that undergone ADR * Regulation and Permitting Secticn 10% of land cases that undergone ADR For ACR- under section 34 of DAO 2016-30, the conduct
proceedings resolved amicably by the end proceadings resolved amicably submitted of ADF: proceedings shall be 9 days from the date of
of December 2022 to RO August 04, 2022 referal to and ADR Officers
For requiar procedures- no timeline was sat
Proposal for the idantification of the timeline is draftec
by LME for deliberation
Scope of Coverage: Land disputes/ cases resolved
amicatle based or DAO 2016-30 and through regular
procedure based cn DAO 2015-31 within the year
MOV's: order of compromise agreement signed
by the PENRO or the RED.
Final dacision/ resolution/ order signed by the RED
Dimensions to Measure: Quantity & Tirefiness
Collection of Revenues 55,480 Revenusas Collected and deposited to PENRO Revenues Collected and deposited to 5.000 3.966 4.483 Scope of Coverage: Lands-Foreshore,
BTr with monthly report of collection every 5th - Technizal Services Division BTr with monthly report of collection every 5th patrimcnial and Gev't properties. PA-Issuznce of
day of the following month + Regulation and Permitting Section day of the following month: Wildife permits, income generated through visitor
- Management Services Division July - August 08, 2022 2.846 entrance. FMB-for st revenue collected with official
Forestry- 15,480 + Admin. and Finance Section August - September 01, 2022 5.000 receipt covering al corporate fenures (IFMA, SIFMA
Lands- v Cashiering 2nd Collection Unit September - Szaptember 30, 2022 5.000 FLGMA, FLAG. FLAGT)
PA (IPAF)- 40,000 October - November 5, 2022 3.000 MOV's: Monthly report of coliection, deposit siip
Total- 55,480 November - December 5, 2022 2.949 Dimensions to Maasure: Quantity & Tireliness
December - January 3, 2023 5.000
Forestry- 187,127.00
Lands- 101, 865.64
PA (IPAF) - 175,585.00
Total - 464, 577.64
NATURAL RESOUF.CES CONSERVATION
AND CEVELOPMENT PROGRAM .
Protested Areas Develcpment and 10 PAMB Resolutions with minutes of meeting 900,000 PENRO 40/10 PAMB Resolutions with minutes of meeting 5.000 5.000 5.000 Scope of Coverage: All Protected Areas
Management submitted to RO by end of December 2022 - Technizal Services Division submitted to RO by end of December 2022 MOV's: PAMB Resolutions with approved minutes
+ Conservation and Development Section MGGNP: Dimensions to Maasure: Quantity & T eliness
v PAMO MGGNP 3rd PAMB - 5 Resoluticn report submitted to RO
v PAMO CWFR dated November 4, 2022
Mt. Guiting Guiting Nature! Park - 4 resolutions PASus 4th PAMB - 3 Resolution report submiitec to RO
CALSANAG Watershed Forest Reserve - 6 resolutions dated November 10, 2022
CWFR:
3rd PAMB - adopt 15 Resolution report submitted to
RO dated July 11, 2022
4th PAMB - 17 Resolution report submitted to
RO dated Octcber 10, 2022




PIAPs Success Indicators ALLOTTED | pyy;6i0N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS el REMARKS
BUDGET Q1 E2 T3 A4
2 PAs with BMS conducted semi-annually with 500,000 PENRO 2 PAs with BMS conducted semi-annually with 3.000 5.000 5.000 4333 Scope of Coverage: Breakdown of PAs
reports submitted to RO 10 days after completion - Technical Services Division reports submitied to RO as follows: (number of BMS Conducted)
+ Conservation and Development Section MOV's: BMS Report (Semi-Awnual)
v PAMO MGGNP Dimensions to Maasure: Quantity, Quality &Timeliness
Mt. Guiting Guiting Natural Park v PAMO CWFR MGGHNP - November 04, 2022
CALSANAG Watershed Forest Reserve PASus CWFR - Octoker 06, 2022
Maintenance of PA Facilities 8 PA fecilities maintained with report 1,200,000 PENRO 8 PA facilities maintained with report 3.000 5.000 4.000 Di ions to M Quantity &Timaii
submitted to RO quarterly - Technical Services Division submitted to RO as follows:
« Conservation and Development Section MGGNP- December 20, 2022
v PAMO MGGNP CWFR - Octoker 08, 20:22
PASu
Consarvation of Threatzned Species habitat monitoring and protection of marine turtie 100,000 PENRO habitat monitoring and protection of marine turtle 5.000 5.000 5.000 Dii to Quaiity & Ti
conducted quarterly report submitted to RO - Technical Services Division conducted quarterly report submitted to RO
on the 5th day following the end ¢f the quarter « Conservation and Development Section as follows :
3rd quarter - September 07, 2022
4th quarter - November 21, 2022
Management of Wildlife Rescue Center (WRC) |1 WRC maintained with quarterly report 500,000 PENRO 1 WRC maintzined with report 5.000 5.000 5.000 |Dimensionsto M : Quality & Ti
submitted on the 5th day following the end - Technical Services Division submitted Decamber 20, 2022
of the quarter « Conservation and Development Section
Sibuyan Sub-Station
Protection and Conservation Wildlife 1 critical habitat established with submitted 211,000 PENRO 1 critical habitat established with submitted 3.000 5.000 4.000
complete documentary requirements to RO - Technical Services Division complete documentary requirements to RO Reckoning ime: in cases of by the end of December- it will
on 15 December 2022 + Conservation and Development Section on September 2, 2022 adopt the timeline provided for in the WFF as default
in Ginablan, Rombion Scope of Coverage: outside PAs ; non-PAs
MOV's: CSW endorsement of draft DAO with attachinents
Coastal and Marine Ecosystems Manzgement
Technical Assistance on ICM 100% of request for technical assistance 150,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4.333 Dimensions to Maasure: Quantity, Quality & Timeliness
of LGUs on the assessment of ICiM Plans - Technical Services Division of LGUs on the assessment of ICM Plans
acted upon with quarterly report submitted « Conservation and Development Section acted upon with quarterly report submitted
on the 5th day following the end cf the quarter v CRM Unit to RO as follows:
3rd Quarter - September 23, 2022
4th Quarter - Cecember 09, 2022




PIAIPs Success Indicators ALLOTTED | 5\ 110N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS e REMARKS
BUDGET Q1 E2 T3 A4
100% of request for technical assistance 200,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4333 Dimensions to Measure: Quantity, Quelty & Timeliness
of LGUs on MPA Networking for LGU managed - Technizal Services Division of LGlJs on MPA Netwerking for LGU managed
MPA acted upon with report submitted to RO + Conservation and Development Section MPA acted upon with report submitted to RO
on the Sth day following the end cf the quarter v CRM Unit as follows:
3rd Quarter - August 30, 2022
4th Quarter - November 25, 2022
Conduct of Regular Spacial Events 1 special event related tc coastal and marine 100,000 PENRO 2/1 special events related to coastal and marine 5.000 5.000 5.000 5.000 |Dimensions to Measure: Quantity, Quality & Timeiiness
protection, conservation and management - Technical Services Division protection, conservatior and management
conducted with report submitted ¥’ days upon + Conservation and Development Section condticted with report submitted 7 days upon
completion v CRM Unit completion
International Coastal Clzan-up - September 21, 2022
Land Survey, Disposition and Records Manag2ment
80 patents for Residential Lands processed 255,000 PENRO 163/80 patents for Residential Lands processed 5.000 5.000 3.000 4333  |Formai of transmital based on DAO 2018-11 LMB wil
within 120 calendar days and approved ard - Technical Services Division within 120 calendar days and approved a2nd provide template for reporting accomplishrments on
transmitted within 10 days to Rol» based on RA * Regulation and Permitting Secticn transraitted within 10 days to RoD based on RA patent issuance
10023 and IRR Vv Patents and Deeds Unit 10023 and IRR
performance target based on WFP under remarks (column 1)
state the target based on GAA- to be user! for other
performance measures stipuleted in performance information
inGAA
Scope of Coverage: Transmitted to RoD within current year
MOV's: transmittal sheets with stamp received
by RoD, signed judicial form, listings in excel Format
Dimensions to Measure: Quantity, Qualty & Timeliness
115 approved survey plens through 608,000 PENRO 155/115 approved survay plans through 5.000 3.000 4.000 7 days-simple: 15- complex; LMB will provide MOV's
LAMS on 31 December 2022 - Technizal Services Division LAMS on 31 December 2022
» Regulation and Permitting Section Scope of Coverage: survey dlans approved within the year
v Survey and Mapping Unit MOV's: approved survey plans verified within LAMS
Dimensions to Measure: Quantity & Timeliness
60 patents approved for Agricultural lands 150,000 PENRO 80/60 patents approved for Agricultural lands 5.000 5.000 4.000 4667  |Scope of Coverage: fransmittal sheets vith
and transmitted to ROD - Technical Services Division and transmitted to ROD stamp received by RoD, signed judicial form
« Regulation and Permitting Section MOV's: transmittal sheets with stamp received by RoD,
Vv Patents and Deeds Unit signed judicial form, listings in 2xcel Format
Dimensions to Maasure: Quantity, Qual ty & Timeliress
Based on RA 11573, 120 days




PIAIPS Success Indicators ALLOTTED | p\/1)0N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS el REMARKS
BUDGET Q1 E2 T3 A4
1 municipality with completed list of Public 225,000 PENRO 1 murnicipality with completed list of Public 3.000 5.000 3.000 3.667 Dimensions to Msasure: Quantitiy, Quaity & Timeliness
Land Applications encoded in LAMS by - Technizal Services Division Land Applications encoded in LAMS by
the end of December 2022 + Regulation and Permitting Secticn the erd of December 2022
v Patants and Deeds Unit
80 new PLAs scanned and encoded PENRO 272/80 new PLAs scanned and encoded 5.000 5.000 3.000 4333 Dimensions to Measure: Quantity, Quaity & Timeliness
to LAMS with report subinitted by the end - Technical Services Division to LAMS with report submitted by the end
of December 2022 + Regulation and Permitting Secticn of December 2022
Vv Patents and Deeds Unit
Forest Development, Rehabilitation and Protection
Maintenance znd Protection 220 hectares area maintained and protected 1,100,000 PENRO 220 hectares area maintained and protected 5.000 3.000 4.000
(2020-2022 plantation establishment) with at - Technical Services Division (2020-2022 plantation establishment) with at Scope of Coverage: 2020-2322
least 85% survival inspected within 30 days « Conservation and Development Section least 85% survival inspacted within 30 deys
after request for inspection v ENGP and Watershed Unit after request fer inspection MOV's: shall be compiled by p-oject preferably
MNGP Coordinator 3rd billing: in & folder o inciuds the ff: LOA, PO workpian,
Calagonsao, Alcantara - (20Ha)- September 29, 2022 letter request for irspection, memo submitting
Concepcion Sur - (90ha) - October 03, 2022 the inspection repart, geotagged photos, map
San Isidro - (40ha) - November 14, 2022 and disbursement vouchers.
Sto. Nifio - (70ha) - October 07, 2022 List/metrix NGP planted area vith inspection report
4th billing: Di ions to M. : Quality & Ti
Calagonsao, Alcantara - (20Ha)- Novemter 21, 2(:22
Concepcion Sur - (90ha) - November 28, 2022
San Isidro - (40ha) - December 5, 2022
Sto. Nifio - (70ha) - December 5, 2022
Maintenance of IPTs 800 IPTs maintained with monthly report 400,000 PENRO 800 IPTs maintained with monthiy report 3.000 3.464 3232  |Dimensions to Msasure: Quantity & Tireliness
submitted every Sth day of the succeeding - Technizal Servises Division submitted as follows:
month + Conservation and Development Section July - August 7, 2022 2949
v ENGP and Watershed Unit August - July 7, 2022 2.949
MNGP Coordinator September - November 7, 2022 2.000
October - November 07, 2022 2.887
November - November 29, 2022 5.000
December - December 20, 2022 5.000
Hiring of Contract of Service to Support 2 Forest Extension Officers hired 490,000 PENRO 2 FEO hired 3.000 3.000 3.000  [Dimensions to Measure: Quantity
eNGP Implemantation - Technizal Services Division
+ Conservation and Development Section
v ENGP and Watershed Unit 1st Semester - January 3, 2022
MNGP Coordinator 2nd Semester - July 1, 2022




PIAPs Success Indicators ALLOTTED | 11610 N/INDIVIDUALS ACCOUNTABLE ACTUAL AGCOMPLISHVMENTS RATING REMARKS
BUDGET Q1 E2 T3 A4
1 Accounting Cierk hirec 200,000 PENRO 1 acctng clerk hired 3.000 3.000 3.000 Dimensions to Measure: Quantity
- Technical Services Division
+ Conservation and Development Section
v ENGP and Watershed Unit
NGP Coordinator 1st Quarter - January 3. 2022

- Managament Services Division 2nd to 4th Quarter - April 1, 2022

+ Admin. & Finarice Section
OTHER CROSS CUTTING INDICATORS
Streamlining and Process Improvement of 100% of external clients served within the PENRO 100% of exterrial clients served within the 5.000 3919 4.460 Timeliness will be measured on the processing of the
Critical Services (SPICS) standards set in the Citizen's Charter - Managzment Services Division standards set in the Citizen's Charter Citizens Charter (CC)

submitted on ths prescribed timeline to RO * Admin. and Finance Section submitted on the prescribed timeline to RO
- Technical Services Division as follows: Scope of Coverage: External services; GY 2022
* Regulation and Permitting Section 3rd Quarter - October 04, 2022 transactions
CC and EPICS Fozal Perscn 4th Quarter - January 4, 2023 MOV's: Properly filed-out Streamiining monitoring forms,
FormA
Dimensions to M Quality & T
Average Rating: 3.728 4.622 4.187 4.238
CATEGORY Rating

Total Overall Rating 119.283 208.000 255.389 262.189
Final Average Rating 3.728 4.622 4.187 4.238
Adjectival Rating VS

Assessed by:

Final Rating by:

MAXIMO C. LANDRITO

OIC, Assistant Regiona Director for Technical Services

DONNA MAYOR-GORDOVE, CESO IV

Assistant Regional Driector for Management Servi

Vice-Chairperson, Regional Sub-PM

LORMELYN E. CLAUDIO, CESO IV
Regional Executive Diractor

Date

Legend: 1- Quantity

2- Efficiency 3- Timeliness

4- Average




OFFICE PERFORMANCE COMMITMENT AND REVIEW (OPCR)

|, ARNOLDO A. BLAZA, JR., OIC, PENR Officer of PENRC Romblon, commit to daliver and agree to be rated on the attainment of the following targets in accordance with e indicpted \neas: Jor the\period of July to December 2022.

Dal
Approved by: Approved by:
DONNA MAYOR-GORDOVE, CESO IV MAXIMO C. LANDRITO LORMELYN E. CLAUDIO, CESO IV
Assistant Regional Director for Management Services and OIC, Assistant Regionzl Director for Technical Services Regional Executive Director
Vice-Chairperson, Regional Sub-Performance Management Team (PMT)
50
40-499
3.0-399
20-299
1.0-199
PIAIPS Success Indicators ALLOTTED | DIVISICN/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS RATNG REMARKS
BUDGET Q1 E2 T3 A4
GENERAL ADMINISTRATION AND SUPPORT
Budgsat Utilization Rate 100% budget utilization rate submitted to PENRO 100% budget utilization rate submitted to 5.000 4.000 4500 Scope of Coverage: Covering all funds from January to
Central Office on or before 10th day following - Managament Services Division Regional Office on January 9, 2023 Decerrber 2022 including COBF
the end of the year (10 January 2023) » Admin. and Finance Section MOVs: RO- transmittal (through email) to SO
v Budget Unit Current 98.18% CO FVS to acknoredge
- Technical Services Division Continuing 99.88% Di ions to M : Quality & Ti
All Section Chiefs
Submission of Budget and Financial 8 Budget and Financial Accountability Reports 17,000 PENRO 8 Budget and Financial Accountability Reports 5.000 5.000 5000 [R.O submitto C.C.based on the Memo of
Accountability Reports (BFARs) (BFARs) based on DBM-COA Joint Circular No. - Managament Services Division (BFARs) based on DBM-COA Joint Circular No. USEC Teh dated & Jan. 2021 on or before 15 days
2019-C1 Updated Guidelines relative to Budget » Admin. and Finance Section 2019-01 Updated Guidelines relative to Eudget followirg the end o each quarier
and Financial Accountability Reports (BFARs)* v Accounting Unit and Financial Accountability Reports (BFARs)* Scope of Coverage: Jan, - Dac. 2022
starting FY 2019 submitted on the prescribed v Budget Unit starting FY 2079 submitted on the prescribed MOVs: R.O. transmittal to C.C. thru email
period as follows: period as follows: Di toM : Quality & Timel
_ Apr 1,202 5.000 5.000
°FAR No.1 (SAAODB) °FAR No.1 (SAAQDB) \4_v1 Jun 30. 2022 5.000 5.000
°FAR No. 1-A (SAAODBOE) °FAR No. 1-A (SAAODBOE) Oct 3, 2022 5.000 5.000
°FAR No. 1-B (LASA) °FAR No. 1-B (LASA) Jan 09, 2023 5.000 5.000
°FAR No. 3 °FAR No. 3 Apr. 5. 2022 5.000 5.000
°FAR No. 5 (QRROR} °FAR No. 5 (QRROR) HHTI Jul. 5, 2022 5.000 5.000
Oct. 3, 2023 5.000 5.000
Jan. 10, 2023 5.000 5.000




PIAIPS Success Indicators ALLOTTED | 1y 16/0N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS e REMARKS
ss indica BUDGET Q1 E2 3 Ad
°FAR No. 4 Monthly Report of Disbursement °FAR No. 4 Monthly Report of Disbursement 5.000 5.000 5.000 R.O. to submit to C.0. on or before 5 days
(MRD) (MRD) as follows: felowing the end of the month
Scope of Coverage. Jan. - Dec. 2022
July - August 01, 2022 5.000 5.000 MOVs: R.C. transmittai to C.O. Submissien thy email
August - September 01, 2022 5.000 5.000 Di ions to M Quality & ~imel
September - September 30, 2022 5.000 5.000
October - November 02, 2022 5.000 5.000
November - December 01, 2022 5.000 5.000
December - January 3, 2023 5.000 5.000
Sustained compliance with COA Audit Findings  |50% of Prior Year's Audlit Recommendations FPENRO 50% of Prior Year's Audit Recommandations 1.788 5.000 3394  |ROtosumitto C.O. thru FMS Direcior
fully implemented as shown in COA CAAR - Management Services Division fully implemented as shown in COA CAAR S:ope of Coverage: 2021 CAAR
Status of implementaticn of Prior Years' - Technical Services Division Status of implementation of Prior Yaars' MOVs: Agency Action Plan Status of Implementation
Recommendations (Part Il) on 25 November, 2022 All concerned Sections Recommendations (Part ill) on 25 November, 2022 (FAPSI) submitted to ASEC for Finance
with report submitted to RO with report submitted to RO dated October 25, 2022 Di to M : Quantity & Timeli
Prior Years AR: Total findings: 10 Dzadine of Submission is subject fo change based on the
Fully Implemented - 2 Instruction of the top management
Partially Implemented - 4
Not Implemented - 4
50% of Current Year's Audit Observations and FENRO 50% of Current Year's Audit Observations and 3.354 5.000 4177  |R O. submitted to the C.O. FMS Director;
Recommendations fully implemented as shown - Management Services Division Recommendations fully implementad as shown PENRO subnitted to the R.O.
in CAAR (Part Ii) on 25 November 2022 with report * Admin. and Finance Section in CAAR (Part Il) on 25 November 2022 with report Scope of Coverage: 2021 CAAR
submitted to the RO v Accounting Unit submitted to the RO dated October 30, 2022 MOVs: Agency Action Plan Status of implementation
- Technical Services Division (#APSI) submitted to ASEC for Finance
All concerned Sections 2021 AR: Total findings: 19 Dimensions to Measure: Quantity & Timefiness
Fully Implemented - 10
Partially Implemented - 3 Dzadine of is subject to changs on the
Not Implemented - 6 instruction of the top management
Compliance to PHILGEPS Conditions 100% PHILGEPS conditions complied by FENRO 100% PHILGEPS conditions complied by 5.000 5.000 5.000 copy fumish DENR Ceniral Office {PSMD-PrifS)
January 31, 2023 - Management Services Division November 14, 2022
-PBAC Stope of Coverage: 1 Jan. 2022- Dec. 31, 2022
MOVs: PhiGEPS Generated PBB Report at
htips://deta.philgeps.gov.ph or proof of submitied
just o p.eduph
D ions to M : Quality & i




RATING

. o ALLOTTED .
PIAIPs Success Indicators BUDGET DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS at £2 3 A REMARKS
Conduct of Early Procurement Activity (EPA) 50% of the total value of eligible projects FENRO 50% of the total value of eligible projects 5.000 5.000 5.000 Scope of Coverage: CY 2023
conducted from the sukmission of NEP to - Management Services Division conducted from the submission of NEP to MOVs: Submitted Certificate to GPBE:
Congress and with approved indicative APP -PBAC Congress and with approved indicative APP Acknowledgement from GPBB
submitted within the prescribed deadline Philgeps December 17, 2022 D to M : Quality & “meli
(Janruary 31, 2023)
Early Procurement Activities should be conducted in FY 2022
Capy fumished DENR C.O. (PSMD-FTMS)
Posting of FY2023 APP-NonCSE in the Agency |100% of indicative FY 2023 APP-NonCSE in the FENRO 100% of indicative FY 2023 APP-NonCSE in the 5.000 3212 4.106
Transparency Page Agency's Transparency Seal webpage posted - Management Services Division Agency's Transparency Seal webpage posted Scope of Coverage: CY 2023
on 30 September 2022 -PBAC September 29, 20022 MOVs: printed copy/screen shot of proof of posting of
indicative FY 2023 in the Transparency Seal
Dimensions to Measure: Quality ani Timeliness
copy fumished DENR Central Office {PSMD-PriS)
Submission of Annual Pro Submission of Annual  {100% of Annual Procurement Plan-Common use FENRO 100% of Annual Procurement Plar-Common use 5.000 3.212 4.106
Procurement Plan-Common Use supplies and supplies and equipment (APP-CSE) submitted to - Management Services Division supplies and equipment (APP-CSE) submitted to Scope of Coverage: CY 2023
equipment (APP-CSE) to DBM-PS through DBM-PS through PhilGEPS Virtual Store on the -PBAC DBM-PS through PhilGEPS Virtual Store on the MOVs: http/jps=pt .gov.phih P
PhilGEPS Virtual Storecurement Plan-Common | prescribed format based on DBM Circular prescribed format based on DBM Circular hplagency fapp-cse-202: i
Letter 2013-14 dated Nov 29, 2013 on the Letter 2013-14 dated Nov 29, 2013 on the list of agencies with successful 2022 APP-CSE
prescribed period set by DBM-PS prescribed period set by DBM-PS submission on the Virtual Store
(September 30, 2022) submitted September 29, 2022 Dimensions to Measure: Quality & “imeliness
Submission of RO copy fumish the DENR C.0, (PSMD-PrMS)
1 report of meeting corducted by PENRO Disposal 1,000 FENRO 1 report of meeting conducted by PENRO Disposal 3.000 5.000 3.000 3.667  |Dimensions to Measure: Quantity, Quaiity & Timeiness
Committee and Appraisal Committee submitted to RO - Management Services Division Committee and Appraisal Committce submitted to RO
by end of December 2022 - Admin. and Finance Section by end of December 2022
v General Services Unit
Implementation of Good Governance conditions {1 L and D intervention per permanent employee All regular employees L and D intervention per permanent employee 3.000 3.000 3.000 Scope of Coverage: FY 2022 L & D infervertion
provided on 31 December 2022 provided on 31 December 2022 MOVs: TDD database, Regional HRD database,
Coaching Plan and Coaching Form
DI to Quantity & Ti
Raguiar employees only




PIAIP Success Indicators ALLOTTED | 1\ /6 |ONINDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS mATG REMARKS
¢ tecess indics BUDGET at E2 T3 A4
Actions on Documents/ Requests 100% documents acted upon with 32,000 PENRO 100% documents acted upon with 5.000 5.000 5.000 Scope of Coverage: 100% of the received documerts
minor revision 7 working days for simple Chief for Management Services minor revision 7 working days for simple MOVs. Based on Documertt Tracking System, Logbook
documents and 15 working days for compiex Chief for Technical Services documents and 15 working days for complex Based on WFP es simple or complex documents
documents upon receipt All Divisicn Chiefs documents upon receipt Dimensions to M : Quatity & Timei
MNGP Coordinator
Informaticn Officer
All Employees
Attendance to Meetings / Workshops / 100% of meetings / workshops/ conferences 77.000 PENRO 100% of meetings / workshops/ conferences 5.000 5.000 Scope of Coverage:Meetings attended by head
Conferences with reports submitied 7 working days after Chief for Management Services with reports submitted 7 working days after of office or meetings of head of office delegatedto steff
aftendance in local (inter-agency) and 30 Chief for Technical Services attenciance in local (inter-agency) and 30 MOVs: Report, metrix of workshop and cenference
working days in foreign meetings / workshops All Division Chiefs working days in foreign meetings / workshops $.0. and Notice of meeting
conferences NGP Coordinator conferences D ions to M. Ti
Information Officer
All Employees
Field Inspections 5 field visits conducted with report 60,000 PENRO 4/5 field visit conducted with report 3.000 3.000 D toM T
submitted 7 working days after tha field visit submitted 7 working days after the field visit
Hiring of Support Staff 2 Support Staff hired 290,000 PENRO 8/2 Support Staff hired 5.000 5.000 5.000 Dimensions to Measure. Quantity
- Managament Services Division
+ Admin. and Finance Section
v Personnel Unit
1st Quarter - January 3 2022
2nd to 4th Quarter - April 1, 2022
SUPPORT TO OPERATIONS
Data Management including Information Systems |100% maintained functicnal databases and PENRO 100% maintained functional databases and 5.000 3.000 4.000 Scope of Coverage:Information Systems developed
Development and Maintenance Information Systems with reports submitted to RO - Management Services Division Information Systems with reports submitted to RO MOVs: Quarterty raports submitied to Director KISS- OD
7 days after the end of each + Planning and ICT Section Di ions to M Quality &
quarter v ICT Unit 3rd quarter - Cctober 7, 2022
4th quarter - January 7, 2023
1 Network infrastructure maintained with PENRO 1 Network infrastructure maintained with 5.000 3177 4.089 Scope of Coveragz:Reglonal Offices to PENRO
85% uptime with report submitted every 5th - Management Services Division 85% uptime with report submitted MOVs: Region & KISS: report
day of the following month « Planning and ICT Section Di ions to M Quality & Til
VICT Unit July - August 2, 2022 5.000 5.000
August - September 9, 2022 5.000 2804
September - October 7, 2022 5.000 2.908
October - November 17, 2022 5.000 2.495
November - December 7, 2022 5.000 2.908
Decernber - January 6, 2023 5.000 2.949




PIAIP s Indicat ALLOTTED | 1\ iqi0N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS TS REMARKS
N peeRssincicators BUDGET Q1 E2 e Ad *
100% of development zctivities of all issued FENRO 100% of development activities of all issued 4.000 3.000 3.500 Scope of Coverage: Existing 25 yea- tenure instruments
Tenure Instruments updated in eFIS within 15 - Technical Services Division Tenure Instruments updated in eFIS within 15 with submitted CY 2021 annual accompiishment report and/or
days upon receipt of the annual accomplishment + Conservation and Develcpment Section days upon receipt of the annual accomplishment Compliance Monitoring Report
report v CBFM Unit report MOVs: Date receipt and date encoded
* Regulation and Permitting Section Di ions to Quality & “imeli
v Forest Utilization Unit
- Management Services Division
* Planning and ICT Section
VICT Unit
100% of basic information of all issued Tenure FPENRO 100% of basic information of all issued Tenure 4.000 3.000 3.500 Scope of Coverage: Newly approved tenure and PTPR
Instruments and Private Tree Plantation - Technical Services Division Instrumants and Private Tree Plantation MOVs: Date receipt and date encoded
Registrations updated in eFIS within 7 calendar * Regulation and Permitting Section Registrations updated in eFiS within 7 calendar Di ions to M : Quality &
days upon receipt of the approved agreement/ v Forest Utilization Unit days upon receipt of the approved agreement/
registration registration
Production and Dissemination of Technical and |2 Environmental events /activities/ engagement 16,000 FPENRO 2/2 Environmental events /activities/ engagement 3.000 4.000 3.500 S:ope of Coverage: Regional, PENRO and CENROs
Popular Materials in the Conservation of Natural  |organized (via face to face or online application) -Information Officers organizad (via face to face or online application) based on WFP and Regional Offie submitted to SCIS
Resources including Environmental Education based on FY 2022 WFP with report submitted to RO based cn FY 2022 WFP with report submitted to RO MOVs: list of environmental events: activity reports
5 days after the event as follows: D ions to M : Quantity & Timeli
Month of the Ocean - June 01, 2022
Internarion al Coastal Clean up - September 21, 2022
Formulation and Monitoring of ENR 100 % monthly accomplishment reports 20,000 FENRO 100% monthly accomplishment reports 5.000 3.568 4.284 S:ope of Coverage: Monthiy regionel consolidated report
Sector Policies , Plans , Programs, based on targets compliant to prescribed - Management Services Division based cn targets compliant to prescribed inzluding PENRO & CENROs
and Projects format submitted to RO * Admin. and Finance Section format submitted to RO as follows: MOVs: accomplishment report submitted and received by office
every end of the month « Planning and ICT Secticn July - July 29, 2022 5.000 3.495 of the Usec PPIA
- Technical Services Division August - August 30, 2022 5.000 3.283 D to M : Quality &
« Enforcement Section September - September 29, 2022 5.000 3.283
« Conservation and Development Section  |October - October 28, 2022 5.000 3.778
« Regulation and Permitting Section November - November 28, 2022 5.000 3.566
» Regulation and Permitting Section December - December 27, 2022 5.000 4.000
Information Officer
NGP Coordinator
FLUP Focal Person
1 FY 2023 Work and Financial Plan based on 71,000 FENRO 1 FY 2023 Work and Financial Plan based on 5.C00 5.000 5.000 Siope of Coverage: FY 2023
2023 Planning Guidelires sumitted to RO - Management Services Division 2023 Planning Guidelines sumitted to RO MOVs: of WFP with ack of PPD
on the prescribed period * Admin. and Finance Section dated Cctober 06, 2022 D ions to M Quality & i
* Planning and ICT Secticn
- Technical Services Division
» Enforcement Section
« Conservation and Development Section
* Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person




ALLOTTED

RATING

PIAIPs Success Indicators BUDGET DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS o 2 . ~ REMARKS
1 FY 2023 revised Work and Financial Plans FENRO 1 FY 2023 revised Work and Financial Plans 5.000 4.000 4.500 S:ope of Coverage:Memo for comments (hard
based on comments submitted to RO - Management Services Division based on comments submitted to RO copy provided) and the number of days submitted
3 days upon receipt * Admin. and Finance Section 3 days upon receipt the revised WEP by the offices concerned
* Planning and ICT Section MOVs: received copy {¢lectronic or hardcopy of revised
- Technical Services Division WFP submission
 Enforcement Section Di ions to M Quality & ™
» Conservation and Development Section
* Regulation and Permitting Section on comments of PPD § days upon receipt of he comments
Information Officer
NGP Coordinator
FLUP Focal Person
1 Consolidated Annual Report submitted to RO 18,000 FENRO 1 Consolidated Annual Report submitted to RO 5.000 5.000 5.000 D ions to M : Quaiity & 7
on or before 10 January 2023 - Management Services Division dated January 06, 2023
« Planning and ICT Section
1 Year-End Assessment conducted with report 30,000 PENRO 1 Year-End Assessment conducted with report 5.000 4.000 4.500 D to M - Quality & i
submitted to RO by the end of December 2022 - Management Services Division submitted to RO by the end of December 2022
¢ Planning and ICT Secticn
Formulation and Monitoring of ENR 2 Forest Land Use Plans adopted by the LGUs based 100,000 FENRQ 2 Forest Land Use Plans adopted by the LGUs based 3.000 5.000 4.000 4.000 S:ope of C g icipaliies with
Sector Policies , Plans , Programs, based on FMB Technical Bulletin No. 2 on 31 - Technical Services Division based on FMB Technical Bulletin No. 2 on 31 MOVs: signed and notarized MOA for Joint FLUP
and Projects December 2022 FLUP Focal Person December 2022 i sB X sheet
Finalized FLUP
Corcuera and Romblon Corcuera and Romblon Dimensions to Measure: Quantity, Quality & Timeliness
1 CRMF with 5 year werkplan, generated map 60,000 FPENRO 1 CRMF with 5 year workplan, genarated map 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quality & Timeliness
and CSW submitted to RO by the end of 3rd Quarter - Technical Services Division and CSW submitted to RO
« Conservation and Development Section dated July 25, 2022
v CBFM Unit
Price Monitoring of Forest Products 100% of monthly provincial summary report forms 25,000 FENRO 100% of monthly provincial summary report forms 5.000 4524 4.762 Dimensions to Measure: Quality & “imeiiness
of forest products price monitoring submitted to RO - Technical Services Division of forest preducts price monitoring submitted to RO
on the 15th day of month ensuing the reference month * Regulation and Permitting Section
v Forest Utilization Unit July- July 20, 2022 5.000 5.000
August - August 22, 2022 5.000 5.000
September - November 16, 2022 5.000 2144
October - November 16, 2022 5.000 5.000
November - November 28, 2022 5.000 5.000
December - December 20, 2022 5.000 5.000




patrol reponses had action taken with reperts
submitted on 31 December 2022

- Technical Services Division
* Enforcement Saction

patrol reponses had action taken with reports
submitted on 31 December 2022

PIAIPS Success Indicators ALLOTTED | 1610 N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS mATHE REMARKS
BUDGET Q1 E2 T3 A4
Statistical Reporting System 100% of quarterly statistical report validated on ground, 4,000 PENRO 100% of quarterly statistical report validated on ground, 5.000 5.000 5.000 Di ions to Quality & Timeli
consolidated, analyzed and submitted to RO - Technical Services Division consclidated, analyzed and submitted to RO
every 20th day of the following month * Regulation and Permitting Secticn
after the reference quarter v Forest Utilization Unit 3rd Quarter - November 15, 2022
4th Quarter - December 20, 2022
Wood Importation and Disposition 100% of monthly reports on wood importation 4,000 PENRO 100% of monthly reports on wood importation 5.000 4631 4816 Dimensions to Msasure: Quaiity & Timelness
and disposition consolidated, validated and - Technical Services Division and disposition consolidated, validated and
submitted to RO every 10th day of the ensuing month + Regulation and Permitting Section submitted to RO
v Forast Utilization Unit
July - July 11, 2022 5.000 5.000
August - August 10, 2022 5.000 5.000
September - September 10, 2022 5.000 5.000
October - November 15, 2022 5.000 2.784
November - November 28, 2022 5.000 5.000
December - December 20, 2022 5.000 5.000
Forestry Related Income Collection 100% of monthly reports on forestry related income colle] 4,000 PENRO 100% of monthly reports on forestry related income collection £.000 3.000 4.000 D to W Quality & Ti
consolidated, validated and submitted to RO - Management Services Division consclidated, validated and subrnitted to RO
on or before the 5th day of the succeeding month + Admin. and Finance Section on or before tha 5th day of the succeeding month
v Cacshiering and Collestion Unit
July - August 5, 2022 5.000 3.000
August - September 5, 2022 5.000 3.000
September - October 5, 2022 5.000 3.000
October - November 5, 2022 5.000 3.000
November - December 5, 2022 5.000 3.000
December - January 5, 2023 5.000 3.000
NATURAL RESOURCES ENFORCEMENT AND)|
REGULATORY PROGRAM
300 km of patrol conducted withir conservation 480,000 PENRO 306/300 km of patrol conducted within conservation 3.141 3.858 3.500 CENRO: at least 10 km regular patrol coniucted
area uploaded to the LAWIN servar every 5th of the - Technical Services Division area uploaded to the LAWIN server every 5th of the (monthy)
ensuing month « Enforcement Section ensuing month Scope of Coverage: Total forestiand
MOV's: Based on the data uploaded on the Lawin server
July - August 22, 2022 2.351 Dimensions to Measure: Quantity & Tirrliness
August - August 22, 2022 5.000
September - September 27, 2022 5.000
October - November 08, 2022 2.846
November - December 06, 2022 2.949
December - December 21, 2022 5.000
75% of the observed threats that require post PENRO 75% of the observed threats that require post 3.000 3.858 3.429 Severzl observe trreats require a different level of

responses (within a week, one month, two months or

some tireats need a longer tire to resolva or address.
As such as, 75%" of observed threats that requires post
patrol reponses must be addrassed or hed actions taken
atthe end of the year.

Scope of Coverage: Threats observed within the tot:
forestiand: Year covered: 2022

MOV's: Based on the data upt>aded on the Lawin server
and reports submitted

Dimensions to Measure' Quantity & Tireliness

three months) depending on the gravity o certain threats,




RATING

. ALLOTTED ’
PIA/Ps Success Indicators DIVISION/INDIVIDUALS ACCOUNTABLE UAL ACCOMPLISHMI &
BUDGET ACT! ACC LISHMENTS at £2 B 4 REMARKS
Processing of Applications of Tenurial Instruments [15% of target untenured areas placed under 50,000 FPENRQ 15% of target untenured areas placed under 5.000 5.000 5.000 4333  |Dimensions to Measure: Quantity, Quaiity & Timeliness
(IFMA/ SIFMA/ FLGMA/ FLAG! FLAGT/ appropriate management aftangement/ - Technical Services Division appropriate management arrangement/
SLUP/ CBFMA) tenurial instrument on December 31, 2022 * Regulation and Permitting Section tenurial instrument submitted to RO
v Forest Utilization Unit dated September 22, 2022
Issuance of cutting/ harvesting permits and WPP |80% of areas applied for cutting/ harvesting permits 17,000 FPENRO 100% of areas applied for cutting/ harvesting permits 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quality & Timeliness.
inspected/ validated with report submitted to RO - Technical Services Division inspected/ validated with report submitted to RO
* Regulation and Permitting Section
Vv Forest Utilization Unit
Compliance Monitoring of tenure or permit holders | 100% of tenure/ permit holders (CBFMA) 41,000 PENRO 100% of tenure/ permit holders (CBFMA) 5.000 5.000 5.000 D ions to M : Quality & “imeli
monitored in compliance to terms and - Technical Services Division monitorad in compliance to terms and
conditions of the permit and forestry laws, + Monitoring and Enforcement Section conditicns of the permit and forestry laws,
rules and regulations with report submitted rules and regulations with report submitted
to RO by end of December 2022 to RO dated November 07, 2022
Performance Ealuation of CSCs outside 31 CSCs evaluated with categorical 252,000 PENRO 31/ 31 CSCs evaluated with categorical 5.000 5.000 5.000 D ions to M : Quality &
CBFMA (devolved CSCs) including expired recommendation submitted to RO by the end - Technical Services Division recommendation submitted to RO as follows:
and expiring CSCs of December 2022 « Conservation and Development Section 3rd Quarter - September 28, 2022
4th Quarter - November 14, 2022
1stsem -39 CSC
2nd ser - 31 CSC
Apprehension of unclocumented forest 250 badft. of undocumented forest products 200,000 FENRO 1493 bdft. of undocumented forest products 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quality & Timsiness
preducts including NTFPs, vehicles, equipment  |including NTFPs, vehicles, equipment and - Technical Services Division including NTFPs, vehicles, equipment and
and other implements thru proper channels other implements apprehended with incidence + Monitoring and Enforcement Section other implements apprehended with incidence
report submitted to RO quarterly report submitted to RO quarterly
3rd Quarter - September 27, 2022
4th Quarter - December 6, 2022
Hauling of apprehended forest products 200 bydft.of apprehended forest products FENRO $526.91 bdft.of apprehended forest products 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quality & Timefiness

and vehicles/ implements to PENR Office
or any nearest Government Office

hauled to CENR Office or any nearest
Government Office with incidence report
submitted to RO quarterly

- Technical Services Division
* Monitoring and Enforcement Section

hauled to CENR Office or any nearsst
Government Office with incidence report
submitted to RO quarterly

3rd Quarter - September 27, 2022
4th Quarter - December 6, 2022




PIAIPS Success Indicators ALLOTTED | 1\ 15ioNINDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS RATING REMARKS
BUDGET Q1 E2 T3 A4
Hiring of Forest Protection Officers (FPOs) 5 FPOs hired 510,000 PENRO 5 FEO Hired 3.000 3.000 3.000 Dimensions to Measure: Quantity
- Technical Services Division
+ Monitcring and Enforcement Section 1st Semester - January 3, 2022
2nd Semester - July 1, 2022
Resolution of land cases with claims and conflict [{80% of 1 land disputes/cases resolved/ decided 20,000 PENRO 3/1 land disputes/cases resolved/ decided 5.000 5.000 5.000 Timelina-provision on DAO 2016-30/31
cases amicably and through regular procedure at least - Technical Services Division amicably and through regular procedure at least
10% of land cases that undergone ADR * Regulation and Permitting Secticn 10% of land cases that undergone ADR For ACR- under section 34 of DAO 2016-30, the conduct
proceedings resolved amicably by the end proceadings resolved amicably submittec of ADF: proceedings shall be 9 days from the date of
of December 2022 to RC August 04, 2022 referal to and ADR Officers
For regular procedures- no timefine was sat
Proposal for the idantification of the timeline is draftec!
by LMB for deliberation
Scope of Coverage: Land disputes/ cases resolved
amicatle based or DAO 201€-30 and through regular
procedure based cn DAO 2016-31 within the year
MOV's: order of compromise agreement signed
by the PENRO or the RED.
Final dacision/ resolution/ order signed by the RED
Dimensions to Measure: Quantity & Tim eliness
Collection of Revenues 55,480 Revenuas Collected and deposited to PENRO Revenues Colizcted and deposited to 5.000 3.966 4.483 Scope of Coverage: Lands-Foreshore,
BTr with monthily report of collection every 5th - Technizal Services Division BTr with monthly report of collection every 5th patrimanial and Gev't properties. PA-Issugince of
day of the following month + Regulation and Permitting Secticn day of the following month: Wildife permits, income generated through visitor
- Management Services Division July - August 08, 2022 2.846 entrance. FMB-for st revenue coliected with official
Forestry- 15,480 « Admin. and Finance Section August - September 01, 2022 5.000 receipt covering all corporate fenures (IFMA, SIFMA
Lands- v Cashiering 2nd Collection Unit September - September 30, 2022 5.000 FLGMA, FLAG. FLAQT)
PA (IPAF)- 40,000 Octoker - November 5, 2022 3.000 MOV's: Monthly report of collection, deposit siip
Total- 55,480 November - December 5, 2022 2.949 Dimensions to Measure: Quantity & Tirreliness
December - January 3, 2023 5.000
Foresiry- 187,127.00
Lands- 101, 865.64
PA (IPAF) - 175,585.00
Total - 464, 577.64
NATURAL RESOUFCES CONSERVATION ‘
AND DEVELOPMENT PROGRAM ; - ;
Protected Areas Develcpment and 10 PAMB Resolutions with minutes of meeting 900,000 PENRO 40/10 PAMB Resolutions with minutes of meeting 5.000 5.000 5.000 Scope of Coverage: All Protected Areas
Management submitted to RO by end of December 2022 - Technical Services Division submitted to RO by end of December 2022 MOV's: PAMB Resolutions with approved minutes
« Conservation and Development Section MGGNP: Dimensions to Msasure: Quantity & Tirr sliness
v PAMO MGGNP 3rd PAMB - 5 Resolution report submitted to RO
v PAMO CWFR dated Novembaer 4, 2022
Mt. Guiting Guiting Nature! Park - 4 resofutions PASus 4th PAMB - 3 Resolution report submiitect to RO
CALSANAG Watershed Forest Reserve - 6 resolutions dated November 10, 2022
CWFR:
3rd PAMB - adopt 15 Resolution report submitted to
RO dated July 11, 2022
4th PAMB - 17 Resolution report submitted to
RO dated Octeber 10, 2022




PIAIPS Success Indicators ALLOTTED | 1\ 16i0N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS SATH REMARKS
BUDGET Q1 E2 T3 Ad
2 PAs with BME conducted semi-annually with 500,000 PENRO 2 PAs with BMS conducted semi-annually with 3.000 5.000 5.000 4333 Scope of Coverage: Breakdawn of PAs
reports submitted to RO 10 days after completion - Technical Services Division reports submitied to RC as follows: (number of BMS Conducted)
+ Conservation and Development Section MOV's: BMS Report (Semi-Anual)
v PAMO MGGNP Dimensions to Maasure: Quantity, Quality &Timeliness
Mt. Guiting Guiting Natural Park v PAMO CWFR MGGNP - November 04, 2022
CALSANAG Watershed Forest Reserve PASus CWFR - Octoker 08, 20122
Maintenance of PA Facilities 8 PA fecilities maintained with report 1,200,000 PENRO 8 PA facilities maintained with report 3.000 5.000 4.000 Di ions to Quantity &Timaii
submitted to RO quarterly - Technizal Services Division submitted to RO as follows:
+ Conservation and Development Section MGGNP- December 20, 2022
v PAMO MGGNP CWFR - Octoter 06, 2022
PASu
Consearvation of Threatzned Species habitat monitoring and protection of marine turtie 100,000 PENRO habitat monitoring and protection of marine turtle 5.000 5.000 5.000 D lone to M - Quality & Ti
conducted quarterly report submitted to RO - Technical Services Division conducted quarterly report submitted to RO
on the 5th day following the end ¢f the quarter « Conservation and Development Section as follows :
3rd quarter - Ssptember 07, 2022
4th quarter - November 21, 2022
Management of Wildlife Rescue Center (WRC) |1 WRC maintained with quarterly report 500,000 PENRO 1 WRC maintained with report 5.000 5.000 5000 |oi jons to  Quality & T
submitted on th 5th day following the end - Technical Services Division submitted Decamber 20, 2022
of the quarter « Conservation and Development Section
Sibuyan Sub-Station
Protection and Conservation Wildlife 1 critical habitat established with submitted 211,000 PENRO 1 critical habitzt established with submitted 3.000 5.000 4.000
complete documentary requirements to RO - Technizal Services Division complete doctimentary requirements to RO Reckoning time: in cases of by the end of December- it will
on 15 December 2022 + Conservation and Development Section on September 2, 2022 adopt the timeline provided for in the WFF as default
in Ginablan, Rombion Scope of Coverage: outside PAs ; non-PAs
MOV's: CSW enciorsement of draft DAQ with attachinents
Coastal and Marine Ecosystems Manzgement -
Technical Assistance on ICM 100% of request for technical assistance 150,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4333 Dimensions to Measure: Quantity, Quality & Timeliness
of LGUs on the assessment of ICIM Plans - Technical Services Division of LGUs on the assessrment of ICM Plans
acted upon with quarterly report submitted + Conservation and Development Section acted upon with quarterly report submitted
on the 5th day following the end cf the quarter v CRM Unit to RO as followrs:
3rd Quarter - September 23, 2022
4th Quarter - Cecember 09, 2022




RATING

. ALLOTTED
PIAIPs Success Indicators BUDGET DIVISICN/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS P 2 P, A4 REMARKS
100% of request for technical assistance 200,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4333 Dimensions to Measure: Quaniity, Quality & Timeliness
of LGUs on MPA Networking for LGU managed - Technizal Services Division of LGUs on MPA Netwerking for LGU managed
MPA acted upon with report submitted to RO + Conservation and Development Section MPA acted upon with report submitted to RO
on the 5th day following the end cf the quarter v CRM Unit as follows:
3rd Quarter - August 3C, 2022
4th Quarter - November 25, 2022
Conduct of Regular Spacial Events 1 special event related to coastal and marine 100,000 PENRO 2/1 special events related to coastal and marine 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Qualty & Timeliness
protection, conservation and management - Technical Services Division protection, conservation and management
conducted with report submitted 7 days upon + Conservation and Development Section condticted with report submitted 7 days upon
completion v CRM Unit completion
International Coastal Claan-up - September 21, 2022
Land Survey, Disposition and Records Managament
80 patents for Residential Lands processed 255,000 PENRO 163/80 patents for Residential Lands processed 5.000 5.000 3.000 4333  |Formatof transmital based o DAO 2015-11 LMB wil
within 120 calendar days and approved and - Technizal Services Division within 120 calendar days and approved and provide template for reporting accompishinents on
transmitted within 10 days to Rol based on RA * Regulation and Permitting Section transitted within 10 days to RoD based on RA patent issuance
10023 and IRR v Patents and Deeds Unit 10023 and IRR
performance target based on WFP under remarks (column 1)
state the target based on GAA- to be used for other
pesformance measures stipuleted in perfermance infcrmation
inGAA
Scope of Coverage: Transmitted to RoD within current year
MOV's: transmittal sheets with stamp received
by RoD), signed judicial form, kistings in excel Format
Dimensions to Measure: Quantity, Quality & Timeliness
115 approved survey plens through 608,000 PENRO 155/115 approved survay plans through 5.000 3.000 4.000 |7 days-simple: 15 - complex: LMB will provide MOV's
LAMS on 31 December 2022 - Technical Services Division LAMS on 31 December 2022
+ Regulation and Permitting Secticn Scope of Coverage: survey alans approved within the year
Vv Survey and Mapping Unit MOQV's: approved survey plans verified within LAMS
Dimensions to Measure: Quantity & Tirreliness
60 patents approved for Agricultural lands 150,000 PENRO 80/60 patents approved for Agricultural lands 5.000 5.000 4.000 4.667 Scope of Coverage: fransmittal sheets with
and transmitted to ROD - Technical Services Division and transmitted to ROD stamp received by RoD, signed judicial form
+ Regulation and Permitting Secticn MOV's: transmittal sheets with stamp received by RoD,
v Patents and Deeds Unit signed judicial form, fistings in 2xce! Format
Dimensions to Maasure: Quantity, Qualty & Timeliress
Based on RA 11573, 120 days




PIAIPS Success Indicators ALLOTTED | 1\ 1610N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHVMENTS mATING REMARKS
© BUDGET Qf E2 T3 A4
1 municipality with completed list of Public 225,000 PENRO 1 municipality with completed list of Public 3.000 5.000 3.000 3.667 Dimensions to Msasure: Quantiliy, Quaity & Timefness
Land Applications encoded in LAMS by - Technical Services Division Land Applications encoded in LAMS by
the end of December 2022 + Regulation and Permitting Section the end of December 2022
v Patents and Deeds Unit
80 new PLAs scanned and encoded PENRO 272180 new PLAs scanned and ancoded 5.000 5.000 3.000 4333 Dimensions to Measure: Quantitiy, Quaity & Timelness
to LAMS with report submitted by the end - Technical Services Division to LAMS with report submitted by the end
of December 2022 * Regulation and Permitting Secticn of December 2022
v Patents and Deeds Unit
Forest Development, Rehabilitation and Protection
Maintenance and Protection 220 hectares area maintained and protected 1,100,000 PENRO 220 hactares area maintained and protected 5.000 3.000 4.000
(2020-2022 plantation establishment) with at - Technical Services Division (2020-2022 plantation establishment) with at Scope of C ge: 2020-2022 I
least 85% survival inspected within 30 days « Conservation and Development Section least 85% survival inspected within 30 days
after request for inspection v ENGP and Watershed Unit after request fer inspection MOV's: shall be compiled by p-oject preferably
NGP Coordinator 3rd billing: Ina folder to inclucs the ff: LOA, PO workpian,
Calagonsao, Alcantara - (20Ha)- September 29, 2022 letter request for irspection, memo submitting
Concepcion Sur - (90ha) - October 03, 2022 the inspection repart, geotagged photos, map
San Isidro - (40ha) - November ‘14, 2022 and disbursement ouchers.
Sto. Nifie - (70ha) - October 07, 2022 Listmatrix NGP planted area vith inspection report
4th billing: Di to M Quality & Ti
Calagonsao, Alcantara - (20Ha)- November 21, 2022
Concepcion Sur - (9Cha) - November 28, 2022
San Isidro - (40ha) - December 5, 2022
Sto. Nifio - (70ha) - December 5, 2022
Maintenance of IPTs 800 IPTs maintained with monthlv report 400,000 PENRO 800 IPTs maintained with monthly report 3.000 3.464 3.232 Dimensions to Msasure: Quantity & Tir efiness
submitted every 5th day of the susceeding - Technizal Services Division submitted as follows:
month + Conservation and Development Section July - August 7, 2022 2.949
v ENGP and Watershed Unit August - July 7, 2022 2949
NGP Coordinator September - November 7, 2022 2.000
October - November 07, 2022 2887
Novernber - November 29, 2022 5.000
December - December 20, 2022 5.000
Hiring of Contract of Service to Support 2 Forest Extension Officers hired 490,000 PENRO 2 FEO hired 3.000 3.000 3.000  [Dimensions to Msasure: Quantity
eNGP Implemantation - Technical Services Division
+ Conservation and Development Section
v ENGP and Watershed Unit 1st Semester - January 3, 2022
NGP Coordinator 2nd Semester - July 1, 2022




PIAIP: Success Indicato ALLOTTED | 1y /ci0NANDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS el
s uccess Indicators BUDGET L Y £2 T A REMARKS
1 Accounting Clerk hired 200,000 PENRO 1 acctng clerk hired 3.000 3.000 3.000  |Dimensions to Msasure: Quanity
- Technical Services Division
+ Conservation and Development Section
v ENGP and Watershed Unit
MNGP Coordinator 1st Quarter - January 3. 2022
- Management Services Division 2nd to 4th Querter - April 1, 2022
+ Admin. & Finance Section
OTHER CROSS CUTTING INDICATORS :
Streamlining and Process Improvement of 100% of external clients served within the PENRO 100% of external clients served within the 5.000 3919 4.460  [Timeiiness will be rmeasured on the processing of the
Critical Services (SPICS) standards set in the Citizen's Charter - Managament Services Division standards set in the Citizen's Charter Citizens Charter (CC)
submitted on ths prescribed timeline to RO * Admin. and Finance Section submitted on the prescribed timeline to RO
- Technical Services Division as follows: Scope of Coverage: External services; CY 2022
* Regulation and Permitting Section 3rd Quarter - October 04, 2022 transactions
CC and SPICS Fozal Persen 4th Quarter - January 4, 2023 MOV's: Properly filed-out Streamiining menitoring forms,
Form A
Dimensions to M Quality & Ti
Average Rating: 3.728 4.622 4.187 4.238
CATEGORY Rating
Total Overall Rating 119.283 208.000 255.389 262.159
Final Average Rating 3.728 4.622 4.187 4.238
Adjectival Rating VS

Assessed by:

Final Rating by:

MAXIMO C. LANDRITO

OIC, Assistant Regiona Director for Technical Services

DONNA MAYOR-GORDOVE, CESO IV

Assistant Regional Driector for Management Services/

Vice-Chairperson, Regional Sub-PMT

LORMELYN E. CLAUDIO, CESO IV
Regional Executive Diractor

Date

Legend: 1- Quantity

2- Efficiency 3- Timeiiness

4- Average
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DIVISION PERFORMANCE COMMITMENT AND REVIEW (DPCR)

I, THELMO S. HERNANDEZ, Chief for Management Services Division of PENRO Romblon, commit to deliver and agree to be rated or the attainment of the following targets in accordance with the indicated measures for the period of July to December 2022.

Chief, Managerment Services Divisi

Date:
Approved by: N Approved by:
ARNQLDO A. JR. Date DONNA MAYOR-GORDOVE, CESO IV Date:
OIf PENR Officer Assistant Regional Director for Management Services and
Vice-Chairperson, Regional Performance Management Team (PMT)
5.0
4.0-499
3.0-3.99
2.0-299
1.0-1.99
P/A/Ps Success Indicators ALLOTITED DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS - REMARKS
i BUDGET _ ) a1 E2 3 A4
GENERAL ADMINISTRATION AND SUPPORT
Budget Utilization Rate 100% budget utilization rate submitted to PENRO 100% budget utilization rate submitted to 5.00C 4.000 4.500 |scope cf Coverage: Covering ai funds from January to
Central Office on or before 10th day following - Management Services Division Regional Office on January 9, 202% Decembar 2022 inch.ding COBF
the end of the year (10 January 2023) » Admin. and Finance Section MOVs: FO- transmitt! (through e nail) to CO
v Budget Unit Current £8.18% CO FMS to acknowledge
- Technical Services Division Continuing 99.88% Dimensions to Measure: Quality & Timeliness
All Section Chiefs
p
Submission of Budget and Financial 8 Budget and Financial Accountability Reports 17,000 PENRO 3 Budget and Financial Accountability Reports 5.00C 5.000 5.000 |[R.O. submitto C.O. based on the Memo of
Accountability Reports (EFARs) (BFARSs) bas2d on DBM-COA Joint Circular No - Management Services Division (BFARs) based on DBM-COA Joint Circular No. USEC Teh dated & Jan. 2021 on or befcre 15 days
2019-01 Updated Guidelines ralative to Budget » Admin. and Finance Section 2019-01 Updated Guidelines relative to Budget following the end of each quarter
and Financial Accountability Reports (BFARs)* v Accounting Unit and Financial Accountability Reports (BFARs)* Scope of Coverage: Jan. - Dec. 2022
starting FY 2019 submitted on the prescribed v Budget Unit starting FY 2019 submitted on the prescribed MOVs: R.O. transmittal to C.. thru email
pericd as follows: period as follows: Dimensions to Measure: Quality & Timeliness
Apr. 1, 2022 5.000 5.000
°FAR No.1 (SAACDB) “FAR No.1 (SAAODB) IH Jun. 30. 2022 5.000 5.000
°FAR No. 1-A (SAAODBOE) “FAR No. 1-A (SAAODBCE) |\ﬁl Oct. 3, 2022 5.00C 5.000
°FAR No. 1-B (LASA) “FAR No. 1-B (LASA) Jan. 09, 2023 5.000 5.000
°FAR No. 3 “FAR No. 3 ”Tl Apr. 5,2022 5.00C 5.000
°FAR No. 5 (QRROR) “FAR No. 5 (QRROR) . Jul. 5, 2022 5.000 5.000
Oct. 3,2023 5.00C 5.000
Jan. 10,2023 5.00C 5.000




5.0
40-4.99
3.0-399
20-2.99
1.0-1.99
PIAP s Indicat ALLOTTED | 1y 1S iON/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS sl
s uccess Indicators BUDGET I & | il £2 T3 Ad REMARKS
*FAR No. 4 Monthly Report of Disbursement °FAR No. 4 Monthly Report of Disbursement 5.000 5.000 5.000 |RO.tosubmitto C.O. on or before 5 days
(MRD) (MRD) as follows: following the end of the month
Scope of Coverage: Jan. - Dec. 2022
July - August 01, 2022 5.000 5.000 MOVs: R.O. transmittal to C.O. Submission thru email
August - September 01, 2022 5.000 5.000 D to Quality & Tij
September - September 30, 2022 5.000 5.000
October - November 02, 2022 5.000 5.000
Novernber - December 01, 2022 5.000 5.000
Decemnber - January 3, 2023 5.000 5.000
Sustained compliance with COA Audit Findings 50% of Prior Year's Audit Recommendations PENRO 50% of Prior Year's Audit Recommendations 1.788 5.000 3.394 [ROtosubnmitto C.O. thru FMS Director
fully implemented as shown in COA CAAR - Management Services Division fully irmplemented as shown in COA CAAR Scope of Coverage: 2021 CAAR
Status of implementation of Prior Years' - Technical Services Division Status of implementation of Prior Years' MOVs: Agency Action Plan Status of Implem antation
Recommendations (Part ll) on 25 November, 2022 All concerned Sections Recornmendations (Part I!l) on 25 November, 2022 (AAPSI) submitted to ASEC for Finance
with report submitted to RO with report submitted to RO dated October 25, 2022 Dimenslons to Measure: Quantity & Timeliness
Prior Years AR: Total findings: 13 Deadline of Submission is subject to change hased on the
Fully Implemented - 2 of the top g
Partially Implemented - 4
Not Implemented - 4
50% of Current Year's Audit Observations and PENRO 50% of Current Year's Audit Observations and 3.354 5.000 4.177  |R. O. submitted to the C.O. FMS Director;
Recommendations fully implemented as shown - Management Services Division Recornmendations fully implemented as shown PENRO sukmitted to the R.O.
in CAAR (Part If) on 25 November 2022 with report ¢ Admin. and Finance Section in CAAR (Part 1) on 25 November 2022 with report Scope of Coverage: 2021 CAAR
submitted to the RO v Accounting Unit submitted to the RO dated October 30, 2022 MOVs: Agency Action Plan Status of Implementation
- Technical Services Division (AAPSI) submitted to ASEC for Finance
All concerned Sections 2021 AR: Total findings: 19 Dimensions to Measure: Quantity & Timeliness
Fully Implemented - 10
Partially Implemented - 3 Deadline of Submission is subject to change based on the
Not Implemented - 6 instruction of the top management
Compliance to PHILGEPS Conditions 100% PHILGEPS conditions complied by PENRO 100% PHILGEPS conditions complied by 5.000 5.000 5.000  [copy fumish LENR Central Office (PSMD-PriS)
January 31, 2023 - Management Services Division Novernber 14, 2022
- PBAC Scope of Coverage: 1 Jan. 2022- Dec. 31, 2022
[MOVs: PhilGEPS Generated PEB Report at
https.//data.philgeps.gov.ph or proof of submitted
j to i edu.ph
Dimensions to Measure: Quality & Timefiness




5.0
4.0-4.99
3.0-3.99
2.0-2.99
1.0-1.99
PIAPs Success Indicat ALLOTTED | 11 10N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS mATRO REMARKS
R BUDGET at E2 T3 Ad
Conduct of Early Procurement Activity (EPA) 50% of the total value of eligible projects PENRO 50% of the total value of eligible projects 5.000 5.000 5.000 [Scope of Coverage: CY 2023
conducted from the submission of NEP to - Management Services Division conducted from the submission of NEP to MOVs: Submitted Certificate to GPBB
Congress and with approved indicative APP - PBAC Congress and with approved indicative APP Acknowledgement from GPBB
submitted within the prescribed deadline Philgeps December 17, 2022 Dimensions to Measure: Quality & Timeliness
Early Procureient Activities should be conducted in FY 2022
Copy furnishe:d DENR C.0, (PSMD-PMS)
Posting of FY2023 APP-NonCSE in the Agency 100% of indicative FY 2023 APP-NonCSE in the PENRO 100% of indicative FY 2023 APP-NonCSE in the 5.000 3.212 4.106  |Scops of Coverage: CY 2023
Transparency Page Agency's Transparency Seal webpage posted - Management Services Division Agency's Transparency Seal webpage posted MOVs: printec copy/screen shot of proof of posting of
on 20 September 2022 - PBAC September 29, 20022 indicative Y2023 inthe Sl
to : Quality and
copy fumished DENR Central Office (PSMD-PHMS)
Submission of Annual Pro Submission of Annual 100% of Annual Procurament Plan-Common use PENRO 100% of Annual Procurement Plan-Common use 5.000 3.212 4,106
Procurement Plan-Common Use supplies and supplies and equipment (APP-CSE) submitted to - Management Services Division supplies and equipment (APP-CSE) submitted to Scope of Coverage: CY 2023
equipment (APP-CSE) to DBM-PS through DBM-PS through PhilGEPS Virtual Store on the - PBAC DBM-PS through PhilGEPS Virtual Store on the MOVs: hitp://ps=philgeps. gov.phvhomefindex.p
PhilGEPS Virtual Storecurement Plan-Common prescribed format based on DBM Circular prescribed format based on DBM Circular i 2022 issi
Letter 2013-14 dated Nov 29, 2013 on the Letter 2013-14 dated Nov 29, 2013 on the list of agencies with successful 2022 APP-CSE
prescribed period set by DBM-PS prescribed period set by DBM-PS submission on the Virtual Store
(September 30, 2022) submitted September 29, 2022 Dimensions to Measure: Quality & Timeliness
Submission of RO copy furnish the DENR C.0. (PSMD-Privg)
1 report of meeting conducted by PENRO Disposal 1,000 PENRO 1 repert of meeting conducted by PENRO Disposzl 3.000 5.000 3.000 3.667  |Dimensions to Measure: Quatity, Quaiity & Timeliness
Committee and Appraisal Committee submitted to RO - Management Services Division Committee and Appraisal Committee submitted to RO
by end of December 2022 - Admin. and Finance Section by end of December 2022
v General Services Unit




5.0
4.0-4.99
3.0-399
2.0-2.99
1.0-1.99
" ALLOTTED RATING
P/A/Ps Success Indicators BUDGET DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS Py £2 - d REMARKS
Implementation of Good Governance conditions 1 L and D intervention par permanent employee All regular employees L and D intervention per permarent employee 3.000 3.000 3.000 [Scope of Coverage: FY 2022 L & D intervention
provided on 31 December 2022 provided on 31 December 2022 MOVs: TDD database, Regional HRD database,
Coaching Plar and Coaching Form
Dimensions to Measure: Quantity & Timeliness
Reguiar empleyees only
Actions on Documents/ Requests 100% documents acted upon with 32,000 PENRO 100% documents acted upon with 5.000 5.000 5.000 |Scope of Coverage: 100% of the received documents
minor revision 7 working days for simple Chief for Management Services minor revision 7 working days for simple MOVs: Based on Document Tracking System, Logbcak
documents and 15 working days for complex Chief for Technical Services documents and 15 working days for complex Based on WFP as simple or complex documents
documents upon receipt All Division Chiefs documents upon receipt Dimensions to Measure: Quality & Timeliness
NGP Coordinator
Information Officer
All Employees
Attendance to Meetings / Workshops / 100% of meetings / workshops/ conferences 77,000 PENRO 100% of meetings / workshops/ conferences 5.000 5.000 |[Scope of Coverage:Meetings attended by head
Conferences with reports submitted 7 working days after Chief for Management Services with reports submitted 7 working days after of office or meetings of head of office delegatedto staff
attendance in local (inter-agency) and 30 Chief for Technical Services attendance in local (inter-agency) and 30 MOVs: Report, matrix of workshop and conference
working days in foreign meetings / workshops All Division Chiefs working days in foreign meetings / workshops S.0. and Notice of meeting
conferences NGP Coordinator conferences Dimensions to Measure: Timeliness
Information Officer
All Employees
Hiring of Support Staff 2 Support Staff hired 290,000 PENRO 8/2 Support Staff hired 5.000 5.000 5.000 |pimensions to Measure: Quartity & Timeliness
- Management Services Division
« Admin. and Finarice Section
Vv Personnel Unit 1st Quarter - January 3, 2022
2nd to 4th Quarter - April 1, 2022




[
_W 5.0
_ 40-4.99
| 3.0-3.99
2.0-299
1.0-1.99
PIAPS Success Indicators ALLOTTED | 1\1Si0N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS nATRG REMARKS
BUDGET Q1 E2 T3 A4
SUPPORT T OPERATIONS
Data Menagement including Information Systems 100% maintzined functional databases and PENRO 100% maintained functional databzses and 5.00C 3.000 4.000 |scopecf Systems P
Development and Maintenance Information Systems with reperts submritted to RO - Management Services Division Information Systems with reports submittec to RO MOVs: Cuarterly reports submitted to Director KISS- OD
7 days after the end of each * Planning and ICT Section Dimensions to Measure: Quality & Timeliness
quarter vV ICT Unit 3rd quarter - October 7, 2022
4th quarter - January 7, 2023
1 Network infrastructure maintained with PENRO 1 Network infrastructure maintained with 5.000 3177 4.089  [scope cf Coverage Regional Ofiices to PENRO
85% uptime with repcrt submitted every 5th - Management Services Di 85% uptime with report submitted MOVs: Fegion & KISS: report
day of the foliowing month * Planning and ICT Section Dimensions to Measure: Quality & Timeliness
Vv ICT Unit July - August 2, 2022 5.00C 5.000
August - September 9, 2022 5.000 2804
September - Octeber 7, 2022 5.00C 2.908
October - November 17, 2022 5.00C 2495
November - December 7, 2022 5.000 2.908
December - January 5, 2023 5.000 2.949
Formulztion and Monitoring of ENR 100 % monthly accomplishment reporis 20,000 PENRO 100% monthly accomplishment reports 5.00C 3.568 4.284  |scope cf Coverage: Monthly regional consol dated report
Sector Policies , Plans , Programs, based on targets compliant to prescribed - Management Services Division based on targets compliant to prescribed including PENRO & GENROs
and Projects format submitted to RO » Admin. and Finance Section format submitted to RO as follows: MOVs: 2ccomplishment report submitted and received by cffice
every end of the month « Planning and ICT Section July - July 26, 2022 5.000 3.495 of the Usec PPIA
- Technical Services Division August - August 26, 2022 5.000 3283 to Measure: Quality & Timeliness
» Enforcement Section September - September 23, 2022 5.000 3.283
» Conservation and Development Section |October - October 26, 2022 5.000 3778
» Regulation and Permitting Section November - November 26, 2022 5.00C 3.566
» Regulation and Permitting Section December - December 27, 2022 5.00C 4.000
Information Officer
NGP Coordinator
FLUP Focal Person




5.0

4.0-4.99
3.0-3.99
20-299
1.0-1.99

PIA/Ps

Success Indicators

ALLOTTED
BUDGET

DIVISION/INDIVIDUALS ACCOUNTABLE

ACTUAL ACCOMPLISHMENTS

RATING

Q1

E2

T3

A4

REMARKS

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
on the prescribed period

71,000

PENRO

- Management Services Division
* Admin. and Finance Section
« Planning and ICT Section
Technical Services Division
* Enforcement Section
» Conservation and Development Section
* Regulation and Permitting Section
* Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

)

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
dated October 06, 2022

5.000

5.000

5.000

Scope of Coverage: FY 2023
MOVs: Endorsement of WFP with acknowledgement of PPD
Dimensions to Measure: Quality & Timeliness

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

PENRO
- Management Services Division
¢ Admin. and Finance Section
* Planning and ICT Section
- Technical Services Division
« Enforcement Section
« Conservation and Development Section
* Regulation and Permitting Section
* Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 revised Work and Financial Plans
based on comments submitted t> RO
3 days upon receipt

5.000

4.000

4.500

Scope of Coverage:Memo for comments (hard

copy provided) and the number of days submitted

the revised WFP by the offices concemed

MOVSs: receivad copy (electronic or hardcopy of revised
\WFP submiss on

Dimensions to Measure: Quality & Timeliness

Al offices sho.id submit the revised WFP based
on comments >f PPD 5 days upon receipt of the comments

1 Consolidated Annual Fieport submitted to RO
on or before 10 January 2023

19,000

PENRO
- Management Services Division
* Planning and ICT Section

1 Consolidated Annual Report submitted to RO
dated January 086, 2022

5.000

5.000

Dimensions to Measure: Quality & Timeliness




50
40-499
3.0-3.99
20-299
1.0-1.99
PIA/P Success Indicats ALLOTITED DIVISION/INDIVIDUALS; ACCOUNTABLE CTUAL ACCOMPLISHMENTS oo
s uccess Indicators BUDGET ISION/INDIVI $ OUNT, ACTUAL " &2 T3 v REMARKS
1 Year-End Assessment conducted with report 30,000 PENRO 1 Year-End Assessment conducted with report 5.000 4.000 4.500 |pimensions to Measure: Quality & Timeliness.
submitted to RO by the end of December 2022 - Management Services Division submitted to RO by the end of Dacember 2022
* Planning and ICT Section
Formulation and Monitoring of ENR 2 Forest Land Use Plans adopted by the LGUs based 100,000 PENRO 2 Forest Land Use Plans adopted by the LGUs based 3.000 5.000 4.000 4.000  [scope of Coverage: Municipalities with forestiand
Sector Policies , Plans , Programs, based on FMB Technical Bulletin No. 2 on 31 - Technical Services Division based on FMB Technical Bulletin No. 2 on 31 MOVs: signed and notarized MOA for Joint FLUP
and Projects December 2022 FLUP Focal Person December 2022 i ion SB resolution, ion sheet
Finalized FLUP
Corcuera and Romblon Corcuera and Romblon Dimensions to Measure: Quantity, Quality & Timelness
Forestry Related Income Collection 100% of monthly reports on forestry related income collectiof 4,000 PENRO 100% of monthly reports on forestry related income collection 5.000 3.000 4.000 |pimensions to Measure: Quality & Timeliness
consolidated, validated and submitted to RO - Management Services Di consolidated, validated and submitted to RO
on or before the 5th day of the succeeding month * Admin. and Finance Section on or before the Sth day of the succeeding month
V Cashiering and Collection Unit
July - August 5, 2022 5.000 3.000
August - September 5, 2022 5.000 3.000
September - October 5, 2022 5.000 3.000
October - November 5, 2022 5.000 3.000
Novernber - December 5, 2022 5.000 3.000
Decernber - January 5, 2023 5.000 3.000




50

4.0-4.99
3.0-3.99
20-299
1.0-1.99
P/A/P S Indicat ALLOTTED DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS = R KS
s uccess Indicators BUDGET Y, £2 3 Al EMAR
NATURAL RESOURCES ENFORCEMENT AND
REGULATCRY PROGRAM
Collection of Revenues 65,480 Revenues Collected and deposited to PENRO Revenues Collected and deposited to 5.000 3.966 4.483  |Scape of Coverage: Lands-Foreshore,
BTr with monthly report of collection every 5th - Technical Services Division BTr with monthly report of collection every Sth and Govt ies. PACl of
day of the following month * Regulation and Permitting Section day of the following moenth: Wikife permits, income generated through visitor
- Management Services Division July - August 05, 2022 2.846 entrance. FMB-fores: revenue collected with official
Forestry- 15,480 + Admin. and Finance Section August - September 01, 2022 5.000 receipt covering all corporate tenures (IFMA, SIFMA
Lands- Vv Cashiering and Collection Unit September - September 30, 2022 5.000 FLGMA, FLAG. FLAGT)
PA (IPAF)- 50,000 October - November 5, 2022 3.000 MOV's: Monthly report of collection, deposit sip
Total- 65,480 November - December 8, 2022 2.949 Dimensions to Measure: Quantity & Timeiness
December - January 3, 2023 5.000
Forestry- 187,127.00
Lands- 101, 865.64
PA (IPAF) - 175,585.00
Total - 464, 577.64
OTHER CROSS CUTTING INDICATORS
Streamlining and Process Improvement of 100% of external clients served within the PENRO 100% of external clients served within the 5.000 3.919 4.460 will be onthe ing of the
Critical Services (SPICS) standards set in the Citizen's Charter - Management Services Division standards set in the Citizen's Charter Citizen's Charter (CC)
submitted on the prescribed timeline to RO e Admin. and Finance Section submitted as follows:
- Technical Services Division 1st Quarter - April 22, 2022 Scope of Coverage: Extemal services; CY 2022
» Regulation and Permitting Section 2nd Quarter - July 27, 2022 transactions
CC and SPICS Focal Person 3rd Quarter - October 04, 2022 MOV's: Properly filled-out Streamiining monitoring forms,
4th Quarter - January 4, 2022 FormA
to Quality &
Average Rating: 3.449 5.000 4.162 4.411
CATEGORY Rating
Total Overall Rating 24.142 95.000| 104.054| 110.265
Final Average Rating 3.449 5.000 4.162 4.411
Adjectival Rating Vs

Assessed by:

Final Rating by:

JONAS PAOLO M. SALUDO

DONNA MAYOR-GORDOVE, CESO IV

OIC Chief, Planning and Management Division

ARD for Management Services/
Vice-Chairperson, RPMT

LORMELYN E. CLAUDIO, CESO IV
Regional Executive Director

Date

Legend: 1- Quantity 2- Efficiency

3- Timeliness

4- Average

(\




DIVISION PERFORMANCE COMMITMENT AND REVIEW (DPCR)

THELMO S. HERNANDEZ
Chief, Management Services Division

I, THELMO S. HERNANDEZ, Chief for Management Services Division of PENRO Romblon, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the period of July to December 2022.

Date:
Approved by: Approved by:
Date DONNA MAYOR-GORDOVE, CESO IV Date:
Assistant Regional Director for Management Services and
Vice-Chairperson, Regional Performance Management Team (PMT)
5.0
4.0-499
3.0-399
2.0-2.99
1.0-1.99
P/AIPs Success Indicators ALLOTITED DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS bl REMARKS
BUDGET Q1 E2 T3 A4
GENERAL ADMINISTRATION AND SUPPORT
Budget Utilization Rate 100% budget utilization rate submitted to PENRO 100% budget utilization rate submitted to 5.000 4.000 4.500 |[scope of Coverage: Covering all funds from January to
Central Office on or before 10th day following - Management Services Division Regional Office on January 8, 2023 Decembear 2022 including COBF
the end of the year (10 January 2023) « Admin. and Finance Section MOVs: RO- transmittal (through email) to CO
v Budget Unit Current 98.18% CO FMS to acknowledge
- Technical Services Division Continuing 99.88% Dimensions to Measure: Quality & Timeliness
All Section Chiefs
P
Submission of Budget and Financial 8 Budget and Financial Accountability Reports 17,000 PENRO 8 Budget and Financial Accountability Reports 5.000 5.000 5.000 |[RO.submittoC.O. based on the Memo of
Accountability Reports (BFARs) (BFARs) based on DBM-COA Joint Circular No. - Management Services Division (BFARSs) based on DBM-COA Joint Circular No. USEC Teh dated & Jan. 2021 on or before 15 days
2019-01 Updated Guidelines relative to Budget » Admin. and Finance Section 2019-01 Updated Guidelines relative to Budget following the end of each quarter
and Financial Accountability Reports (BFARs)* ¥ Accounting Unit and Financial Accountability Reports (BFARs)* Scope of Coverage: Jan. - Dec. 2022
starting FY 2019 submitted on the prescribed v Budget Unit starting FY 2019 submitted on the prescribed MOVs: R.O. transmittal to C.O. thru email
\ period as follows: period as follows: D to Quality & Ti
Apr. 1, 2022 5.000 | 5000
°FAR No.1 (SAACDB) °FAR No.1 (SAAODB) Jun, 30. 2022 5000 | 5.000
°FAR No. 1-A (SAAODBOE) °FAR No. 1-A (SAAODBOE) Oct. 3, 2022 5.000 5.000
°FAR No. 1-B (LASA) °FAR No. 1-B (LASA) Jan. 09, 2023 5.000 5.000
°FAR No. 3 °FAR No. 3 Apr. 5, 2022 5.000 5.000
°FAR No. 5 (QRROR) °FAR No. 5 (QRROR) Il\gwl Jul. 5,2022 5.000 5.000
QOct. 3, 2023 5.000 5.000
Jan. 10, 2023 5.000 5.000




50

40-499
30-399
20-299
10-1.99
P/A/P: S Indicat ALLOTIED DI NDIVIDUALS ACC! TABLE ACCOMPLISHMENTS e
S uccess Indicators BUDGET VISION/INDIVIDUA OUNTABI ACTUAL a1 e T3 A4 REMARKS
°FAR No. 4 Menthly Report of Disbursement °FAR No. 4 Monthly Report of Disbursement 5.000 5.000 5.000 |[R.O.tosubmitto C.O. on or before 5 days
(MRD) (MRD) as follows: following the end of the month
Scope of Caverage: Jan. - Dec. 2022
July - August 01, 2022 5.000 5.000 MOVs: R.O. transmittal to C.O. Submission thru email
August - September 01, 2022 5.000 5.000 Di to : Quality & Ti
September - September 30, 2022 5.000 5.000
October - November 02, 2022 5.000 5.000
Novernber - December 01, 2022 5.000 5.000
December - January 3, 2023 5.000 5.000
Sustained compliance with COA Audit Findings 50% of Prior Year's Audit Recommendations PENRO 50% of Prior Year's Audit Recommendations 1.788 5.000 3.394 [R.OtosubmittoC.O. thru FMS Director
fully implemented as shown in COA CAAR - Management Services Division fully implemented as shown in COA CAAR Scope of Coverage: 2021 CAAR
Status of implementation of Prior Years' - Technical Services Division Status of implementation of Prior Years' MOVs: Agency Action Plan Status of implementation
Recommendations (Part 1ll) on 25 November, 2022 All concerned Sections Recommendations (Part 11l) on 25 November, 2022 (AAPSI) submitted to ASEC for Finance
with report submitted to RO with report submitted to RO dated October 25, 2022 Dimensions to Measure: Quantity & Timeliness
Prior Years AR: Total findings: 10 Deadline of Submission is subject to change based on the
Fully Implemented - 2 of the top
Partially Implemented - 4
Not Implemented - 4
50% of Current Year's Audit Observations and PENRO 50% of Current Year's Audit Observations and 3.354 5.000 4,177  |R O. submitted to the C.O. FMS Director;
Recommendations fully implemented as shown - Management Services Division Recommendations fully implemented as shown PENRO submitted to the R.O.
in CAAR (Part I) on 25 November 2022 with report * Admin. and Finance Section in CAAR (Part Il) on 25 November 2022 with report Scope of Coverage: 2021 CAAR
submitted to the RO v Accounting Unit submitted to the RO dated October 30, 2022 MOVs: Agency Action Plan Status of Implementation
- Technical Services Division (AAPSI) submitted to ASEC for Finance
All concerned Sections 2021 AR: Total findings: 19 Dimensions to Measure: Quantity & Timeliness
Fully Implemented - 10
Partially Implemented - 3 Deadline of Submission is subject to change based on the
Not Implemented - 6 of the top mar
Compliance to PHILGEPS Conditions 100% PHILGEPS conditions complied by PENRO 100% PHILGEPS conditions complied by 5.000 5.000 5000 [copy fumish DENR Ceniral Office (PSMD-PriS)
January 31, 2023 - Management Services Division November 14, 2022
- PBAC Scope of Coverage: 1 Jan. 2022- Dec. 31, 2022
MOVs: PhilGEPS Generated PBB Report at
https://data philgeps.gov.ph or proof of submitted
i to edu.ph
to : Quality &




5.0

4.0-4.99
3.0-399
20-299
1.0-1.99
P/A/Ps Success Indicators ALLOTITED DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS sdlic REMARKS
BUDGET Q1 E2 T3 A4
Conduct of Early Procurement Activity (EPA) 50% of the total value of eligible projects PENRO 50% of the total value of eligible projects 5.000 5.000 5.000 |Scope of Coverage: CY 2023
conducted from the submission of NEP to - Management Services Division conducted from the submission of NEP to MOVs: Submitted Certificate to GPBB
Congress and with approved indicative APP - PBAC Congress and with approved indicative APP Acknowiedgement from GPEB
submitted within the prescribed deadline Philgeps December 17, 2022 Dimensions to Measure: Quality & Timeliness
Earty Procurement Activities should be conducted in FY 2022
Copy fumished DENR C.0. (PSMD-PTMS)
Posting of FY2023 APP-NonCSE in the Agency 100% of indicative FY 2023 APP-NonCSE in the PENRO 100% of indicative FY 2023 APP-NonCSE in the 5.000 3.212 4.106  [Scope of Coverage: CY 2023
Transparency Page Agency's Transparency Seal webpage posted - Management Services Division Agency's Transparency Seal webpage posted MOVs: printed copy/screen shot of proof of posting of
on 20 September 2022 - PBAC September 29, 20022 FY2023inthe Sl
to : Quality and
copy furnished DENR Central Office (PSMD-PriiS)
Submission of Annual Pro Submission of Annual 100% of Annual Procurement Plan-Common use PENRO 100% of Annual Procurement Plan-Common use 5.000 3.212 4.106
Procurement Plan-Common Use supplies and supplies and equipment (APP-CSE) submitted to - Management Services Division supplies and equipment (APP-CSE) submitted to Scope of Coverage: CY 2023
equipment (APP-CSE) to DBM-PS through DBM-PS through PhilGEPS Virtual Store on the - PBAC DBM-PS through PhilGEPS Virtual Store on the MOVs: hitp://ps=phiigeps.gov.ph/home/index.p
PhilGEPS Virtual Storecurement Plan-Common prescribed format based on DBM Circular prescribed format based on DBM Circular i 2022-
Letter 2013-14 dated Nov 29, 2013 on the Letter 2013-14 dated Nov 29, 2013 on the list of agencies with successful 2022 APP-CSE
prescribed period set by DBM-PS prescribed period set by DBM-PS submission on the Virtual Store
(September 30, 2022) submitted September 29, 2022 Dimensions to Measure: Quality & Timeliness
Submission of RO copy furnish the DENR C.0. (PSMD-Privs)
1 report of meeting conducted by PENRO Disposal 1,000 PENRO 1 report of meeting conducted by PENRO Disposal 3.000 5.000 3.000 3.667  |pimensions to Measure: Quantity, Quaity & Timeliness
Committee and Appraisal Committee submitted to RO - Management Services Division Committee and Appraisal Committee submitted to RO
by end of December 2022 - Admin. and Finance Section by end of December 2022
v General Services Unit




5.0

4.0-4.99
3.0-3.99
20-2.99
10-1.99
PIAPS Success Indicat ALLOTTED | 1\ /S1ON/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS i
cess Indicators BUDGET Y 2 T3 A4 REMARKS
Implementation of Good Governance conditions 1 L and D intervention per permanent employee All regular employees L and D intervention per permanent employee 3.000 3.000 3.000 [scope of Coverage: FY 2022 L & D intervention
provided on 31 December 2022 provided on 31 December 2022 MOVs: TDD database, Regional HRD database,
Coaching Plan and Coaching Form
Dimensions to Measure: Quantity & Timeliness
Regular emplcyees only
Actions on Documents/ Requests 100% documents acted upon with 32,000 PENRO 100% documents acted upon with 5.000 5.000 5.000  [scope of Coverage: 100% of the received documents
minor revision 7 working days for simple Chief for Management Services minor revision 7 working days for simple MOVs: Based on Document Tracking System, Loghook
documents and 15 working days for complex Chief for Technical Services documents and 15 working days for complex Based on WFP as simple or complex documents
documents upon receipt All Division Chiefs documents upon receipt Dimensions to Measure: Quality & Timeliness
NGP Coordinator
information Officer
All Employees
Attendance to Meetings / Workshops / 100% of meetings / workshops/ conferences 77,000 PENRO 100% of meetings / workshops/ conferences 5.000 5.000 |scope of Coverage:Meetings attended by head
Conferences with reports submitted 7 working days after Chief for Management Services with reports submitted 7 working days after of office or meetings of head of office delegatedto staff
attendance in local (inter-agency) and 30 Chief for Technical Services attendance in local (inter-agency) and 30 MOVs: Report, matrix of workshop and conference
working days in foreign meetings / workshops All Division Chiefs working days in foreign meetings / workshops 5.0. and Notice of meeting
conferences NGP Coordinator conferences Dimensions to Measure: Timeliness
Information Officer
All Employees
Hiring of Support Staff 2 Support Staff hired 290,000 PENRO 8/2 Support Staff hired 5.000 5.000 5.000 |Dimensions to Measure: Quantity & Timeliness
- Management Services Division
= Admin. and Finance Section
v Personnel Unit 1st Quarter - January 3, 2022
2nd to 4th Quarter - April 1, 2022




5.0

40-499
3.0-3.99
20-299
1.0-1.99
P/A/P: S Indicats ALLOTTED DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS e S
's uccess Indicators BUDGET Y 2 T Ad REMARK:
SUPPORT TO OPERATIONS
Data Management including Information Systems 100% maintained functional databases and PENRO 100% maintained functional databases and 5.000 3.000 4.000 |scope of Systems
Development and Maintenance Information Systems with reports submitted to RO ~ Management Services Division Information Systems with reports submitted to RO MOVs: Quarterly reports submitted to Director KISS- OD
7 days after the end of each * Planning and ICT Section | Dimensions to Measure: Quality & Timeliness
quarter VICT Unit 3rd quarter - October 7, 2022
4th quarter - January 7, 2023
1 Network infrastructure maintained with PENRO 1 Network infrastructure maintained with 5.000 3.177 4.089  |scope of Coverage:Regional Offices to PENRO
85% uptime with report submitted every 5th - Management Services Division 85% uptime with report submitted MOVs: Region & KISS: report
day of the following month * Planning and ICT Section Dimensions ta Measure: Quaity & Timeliness
vV ICT Unit July - August 2, 2022 5.000 5.000
August - September 9, 2022 5.000 2.804
September - October 7, 2022 5.000 2.908
October - November 17, 2022 5.000 2,495
November - December 7, 2022 5.000 2.908
December - January 5, 2023 5.000 2.949
Formulation and Monitoring of ENR 100 % monthly accomplishment reports 20,000 PENRO 100% monthly accomplishment reports 5.000 3.568 4.284  |[scope of age: Monthly regional report
Sector Policies , Plans , Programs, based on targets compliant to prescribed - Management Services Division based on targets compliant to prescribed including PENRO & CENROs
and Projects format submitted to RO « Admin. and Finance Section format submitted to RO as follows: MOVs: accomplishment report submitted and received by office
every end of the month « Planning and ICT Section July - July 26, 2022 5.000 3.495 of the Usec PPIA
- Technical Services Division August - August 26, 2022 5.000 3.283 Dimensions to Measure: Quaiity & Timeliness
« Enforcement Section September - September 28, 2022 5.000 3.283
» Conservation and Development Section |October - October 26, 2022 5.000 3.778
» Regulation and Permitting Section November - November 26, 2022 5.000 3.566
» Regulation and Permitting Section December - December 27, 2022 5.000 4.000
Information Officer
NGP Coordinator
FLUP Focal Person
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4.0-4.99
3.0-3.99
20-299
1.0-1.99

PIA/Ps

Success Indicators

ALLOTTED
BUDGET

DIVISION/INDIVIDUALS ACCOUNTABLE

ACTUAL ACCOMPLISHMENTS

RATING

Q1

E2

T3

A4

REMARKS

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
on the prescribed period

71,000

PENRO
- Management Services Division
* Admin. and Finance Section
* Planning and ICT Section
- Technical Services Division
* Enforcement Section
« Conservation and Development Section
* Regulation and Permitting Section
« Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
dated October 06, 2022

5.000

5.000

5.000

Scope of Coverage: FY 2023
MOVs: of WFP with of PPD

Dimensions to Measure: Quality & Timeliness

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

PENRO
- Management Services Division
* Admin. and Finance Section
* Planning and ICT Section
- Technical Services Division
« Enforcement Section
= Conservation and Development Section
* Regulation and Permitting Section
* Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

5.000

4.000

4.500

Scope of Coverage:Memo for comments (hard

copy provided) and the number of days submitted

the revised WP by the offices concemned

MOVSs: received copy (electronic or hardcopy of revised
WFP submissicn

Dimensions to Measure: Quality & Timeliness

All offices should submit the revised WFP based
on comments of PPD 5 days upon receipt of the comments

1 Consolidated Annual Report submitted to RO
on or before 10 January 2023

19,000

PENRO
- Management Services Division
¢ Planning and ICT Section

1 Consolidated Annual Report submitted to RO
dated January 06, 2022

5.000

5.000

5.000

Dimensions to Measure: Quality & Timeliness




50

40-4.99
3.0-399
20-2.99
1.0-1.99
P/A/P S Indicat: AL-OLTED DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS il S
s uccess Indicators BUDGET ION/INI Y 2 13 A REMARK
1 Year-End Assessment conducted with report 30,000 PENRO 1 Year-End Assessment conducted with report 5.000 4.000 4.500 |pimensions to Measure: Quality & Timeliness
submitted to RO by the end of December 2022 - Management Services Division submitted to RO by the end of December 2022
 Planning and ICT Section
Formulation and Monitoring of ENR 2 Forest Land Use Plans adopted by the LGUs based 100,000 PENRO 2 Forest Land Use Plans adopted by the LGUs based 3.000 5.000 4.000 4.000 {scopeot g i with
Sector Policies , Plans , Programs, based on FMB Technical Bulletin No. 2 on 31 - Technical Services Division based on FMB Technical Bulletin No. 2 on 31 MOVSs: signed and notarized MOA for Joint FLUP
and Projects December 2022 FLUP Focal Person December 2022 sB on, ion sheet
Finalized FLUP
Corcuera and Romblon Corcuera and Romblon Dimensions to Measure: Quartity, Quality & Timeliiness
Forestry Related Income Collection 100% of monthly reports on forestry related income collectiof 4,000 PENRO 100% of monthly reports on forestry related income collection 5.000 3.000 4.000 |pimensions to Measure: Quality & Timeliness
consolidated, validated and submitted to RO - Management Services Division consolidated, validated and submitted to RO
on or before the 5th day of the succeeding month + Admin. and Finance Section on or before the 5th day of the succeeding month
V Cashiering and Collection Unit
July - August 5, 2022 5.000 3.000
August - September 5, 2022 5.000 3.000
September - October 5, 2022 5.000 3.000
October - November 5, 2022 5.000 3.000
November - December 5, 2022 5.000 3.000
December - January 5, 2023 5.000 3.000




5.0

4.0-4.99
3.0-3.99
20-2.99
1.0-1.99
. ALLOTTED RATING
P/A/Ps Success Indicators BUDGET | DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS = = = e REMARKS
NATURAL RESOURCES ENFORCEMENT AND
REGULATORY PROGRAM -
Collection of Revenues 65,430 Revenues Collected and deposited to PENRO Revenues Collected and deposited to 5.000 3.966 4.483  [scope of Coverage: Lands-Foreshore,
BTr with monthly report of collection every Sth - Technical Services Division BTr with monthly report of collection every 5th and Govt . PACl of
day of the following month * Regulation and Permitting Section day of the following month: Wildife permits, income generated through visitor
- Management Services Division July - August 05, 2022 2.846 entrance. FMB-fores: revenue collected with official
Forestry- 15,480 » Admin. and Finance Section August - September 01, 2022 5.000 receipt covering all corporate tenures (IFMA, SIFMA
Lands- v Cashiering and Collection Unit September - September 30, 2022 5.000 FLGMA, FLAG. FLACT)
PA (IPAF)- 50,000 Qctober - November 5, 2022 3.000 MOV's: Monthly report of collection, deposit siip
Total- 65,480 November - December 6, 2022 2.949 Dimensions to Measure: Quantily & Timeliness
December - January 3, 2023 5.000
Forestry- 187,127.00
Lands- 101, 865.64
PA (IPAF) - 175,585.00
Total - 464, 577.64
OTHER CROSS CUTTING INDICATORS
Streamlining and Process Improvement of 100% of external clients served within the PENRO 100% of external clients served within the 5.000 3.919 4.460  |Timeliness will be measured on tha processing of the
Critical Services (SPICS) standards set in the Citizen's Charter - Management Services Division standards set in the Citizen's Charter Citizen's Charter (CC)
submitted on the prescribed timeline to RO » Admin. and Finance Section submitted as follows:
- Technical Services Division 1st Quarter - April 22, 2022 Scope of Coverage: Exteral services; CY 2022
» Regulation and Permitting Section 2nd Quarter - July 27, 2022 transactions
CC and SPICS Focal Person 3rd Quarter - October 04, 2022 MOV's: Properly filed-out Streamiining monitoring forms,
4th Quarter - January 4, 2022 Form A
Dimensions to Measure: Quality & Timeliness
Average Rating: 3.449 5.000 4.162 4.411
CATEGORY Rating
Total Overall Rating 24.142 95.000f 104.054] 110.265
Final Average Rating 3.449 5.000 4.162 4.411
Adjectival Rating VS

A d by:

Final Rating by:

JONAS PAOLO M. SALUDO

DONNA MAYOR-GORDOVE, CESO IV

LORMELYN E. CLAUDIO, CESO IV

OIC Chief, Planning and Management Division

ARD for Management Services/
Vice-Chairperscn, RPMT

Regional Executive Director

Date

Legend: 1- Quantity 2- Efficiency 3- Timeliness 4- Average




DIVISION PERFORMANCE COMMITMENT AND REVIEW (DPCR)

I, MALVIN R. ROCERO, Chief for Technical Services Division of PENRQ Romblon, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indlica

MA

Chief, Tec

Date:

m es Moﬁ the period of July to Decamber 2022,

| e

(o}
Division

Approved by: | \ Approved by: 1 Y
ARNOL| P/%&x. Date MAXIMO C. LANDRITO Date
OIC PENR Officer Officer-in-Charge Assistant Regional Director for Technical Services
5.0
4.0-499
3.0-3.99
2.0-299
1.0-1.99
FIAIPS Success Indicators ALLOTTED | 116 |0I/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS el REMARKS
N BUDGET h a1 E2 3 Ad
GENERAL ADMINISTRATION AND SUPPOR™ . : .
Budget Utilization Rate 100% budget utilization rate submitted to ] PENRO ] 100% budget utilization rate submitted to 5.000 4.000 4.500 Scope of Coverage: Covering all funds from January to
Central Office on or before 10th day following - Managament Sarvices Division Centrai Office on or before 10th cay following December 2022 including COBF
the end of the year (10 January 2023) « Admin. and Finance Section the enc of the yzar (9 January 2023) MOVs: RO- transmittal through email) to CO
Vv Budget Unit Current: 98.18% CO FMS to acknowledg
- Technical Services Division Continuing 99.868% Dimensior's to Measure: Quality & Timeliness
All Section Chiefs
Sustained compliance with COA Audit Findings  |50% of Prior Year's Audit Recommendations PENRO 50% of Prior Year's Audit Recommendations 1.788 5.000 3.394  |ROtosubmitto C.O. thiu FMS Director
fully implemented as shown in COA CAAR - Managament Services Division fully implemented as shown in COA CAAR Scope of Coverage 2021 CAAR
Status of implamentation of Prior Years' - Technical Services Division Status of implementation of Prior Years' MOVs: Agency Action Plan Status of impiementation
Recommendations (Part 1li) on 25 November, 2022 Al concerned Sections Recommendations (Part I1l) on 25 Novemmber, 2022 (AAPSI) submitted to ASEC for Finance
with report submitted to RO with report submitted to RO dated October 25, 2022 Dimensions to Measure: Quantity & Timeliness
Prior Years AR: Total findings: 10 Deadline >f Submistion is subject to change based cn the
Fully Implemented - 2 instruction of the toj management
Partially Implemented - 4
Not Implemented - 4
50% of Current Year's Audit Observations and PENRO 50% of Current Year's Audit Observations and 3.354 5.000 4177 R.O. submitted to the C.O. FMS Director;
Recommendations fully implemented as shown - Management Sarvices Division Recommendations fully implemented as shown PENRO submitted to the R.O.
in CAAR (Pari Il) on 25 November 2022 with report * Admin. and Finance Section in CAAR (Part ) on 25 November 2022 with report Scope of Coverage 2021 CAAR
submitted to the RO V Accounting Unit submitied to the RO datad October 30, 2022 MOVs: Agency Action Plan Status of Implementation
- Technizal Services Division (AAPSI) submitted ta ASEC for Finance
All concerned Sections 2021 AR: Total findings: 19 Dimensicns to Measure: Quantity & Timeliness
Fully Irplemented - 10
Partially Implemented - 3 Deadline of Submission is subject to charge based on the
Not Implemented - 6 of the top




5.0

4.0-4.99
3.0-399
2.0-2.99
1.0-1.99
o ALLOTTED RATING
F/A/Ps Success Indicators BUDGET DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS il £2 = 4 REMARKS
1 L and D intervention per permanent employee All regular employses 1 L and D intervention par permanent employee 3.000 3.000 2.000 Scope of Coverage: FY 2022 L & D intervention
provided on 31 December 2022 provided on 31 December 2022 MOVs: TDD) database, Regional HR ) database,
Coaching Flan and Coaching Form
Dimensions to Measure: Quantity % Timeliness
Regular employees only
Actions on Documents/ Requests 100% documents acted upon with 32,000 PENRO 100% documents acted upon with 5.000 5.000 8, Scope of Coverage: 100% of the raceived documents
minor revision 7 working days for simpls Chief for Management Services minor revision 7 working days for simple MOVs: Based on Docuinent Tracking System, Logbook
documents and 15 working days for conplex Chief for Technical Services documants and 15 working days for complex Based on 'WFP as simple or complex documents
documents upon receipt Al Divisicn Chiefs documants upon receipt Dimensions to Measure: Quality & Timeliness
NGP Coordinator
Informaticn Officer
All Employees
Attenclance to Meetings / Workshops / 100% of meetings / workshops/ conferences 77,000 PENRO 100% of meetings / workshops/ conferences 5.000 8 Scope of Coverage:Maetings attended by head
Conferences with reports submitted 7 working days after Chief for Management Services with reports submitted 7 working days after of office or meetings of head of offics delegatedto staff
attendance in local (inter-agency) and 30 Chief for Technical Services attendznce in local (inter-agency) and 30 WIOVs: Regort, matrix of workshop and conference
working days in foreigr meetings / workshops All Division Chiefs working days in foreign meetings / workshops S.0. and Natice of meeling
conferences NGP Coordinator conferences Dimensions to Measure: Timeliness
Information Officer
All Employees
SUFPORT TO OPERATIONS
100% of development activities of all issued FPENRO 100% of development activities cf all issued 4.000 3.000 2.500 Scope of Coverage: Existing 25 year tenure Instrumants
Tenure Instruments updated in eFIS within 15 - Technical Servicas Division Tenure Instruments updated in eFIS within 15 with submitted CY 2021 annual accomplishment repcrt and/
days upon receipt of the annuzl accomplishment « Conservation and Development Section |days upon receipt of the annual accomplishment Compiianze Monitoring Report
report v CBFM Unit report MOVs: Date receipt and date e coded
* Regulation and Permitting Section D ns to : Quality & T
Vv Forest Utilization Unit
- Manageiment Services Division
* Planning and ICT Section
Vv ICT Unit
100% of basic information of all issued Tenure FENRO 100% of basic informaticn of ued Tenure 4.000 3.000 2.500 Scope of Coverage: Newly approved tenure and PTPR
Instruments and Private Tree Flantation - Technical Servicas Division Instruments and Private Tree Plantation MOVs: Cate receipt and date encoded
Registrations updated in eFIS within 7 calendar * Regulation and Permitting Section Registrations updated in eFIS within 7 calendar D to M Quality & Timel
days upon receipt of the approved agreement/ v Forest Utilization Unit days upon receipt of the approved agreement/
registration registration




5.0

4.0-4.99
3.0-3.99
2.0-299
1.0-1.99

P/AIPs

Success Indicators

ALLOTTED
BUDGET

DIVISION/INDIVIDUALS ACCOUNTABLE

ACTUAL ACCOMPLISHMENTS

RATING

Q1

E2

T3

A4

REMARKS

Formulation and Monitoring of ENR
Sector Policies , Plans , Programs,
and Projects

100 % monthly accomplishment reports
based on targets compliant to prescribed
format submitted to RO
every end of the month

20,000

PENRO
- Management Services Division
* Admin. and Finance Section
« Planning and ICT Section
- Technical Services Division
« Enforcement Section
» Conservation and Development Section
 Regulation and Permitting Section
« Regulation and Permitting Section
Inforrnation Officer
NGP Coordinator
FLUP Focal Person

100 % monthly accomplishment reporis
based on targets compliant to prescribed
format submitted to RO as follows:

July - July 29, 2022

August - August 30, 2022

September - September 29, 2022
October - October 28, 2022

November - November 28, 2022
December - December 27, 2022

5.000

5.000
5.000
5.000
5.000
5.000
5.000

3.495
3.283
3.283
3.778
3.566
4.000

4.284

Scope of Coverage: Monthly regional consofidated report
including PENRO & CENROs

MOVs: accomplishment report submitted and received by office
of the Usec PPIA

Diniensions to Measure: Quality & Timel ness

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
on the prescribed period

71,000

PENRO
- Management Services Division
* Admin. and Finance Section
» Planning and ICT Section
- Technical Services Division
» Enforcement Section
« Conservation and Development Section
¢ Regulation and Permitting Section
* Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
dated October 06, 2022

5.000

5.000

5.000

Scope of Coverage: FY 2023
MCVs: of WFP with of PPD

Dimensions to Measure: Quality & Timel ness

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

PENRO
- Management Services Division
* Admin. and Finance Section
* Planning and ICT Section
- Technical Services Division
= Enforcement Section
= Conservation and Development Section
*» Regulation and Permitting Section
* Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

5.000

4.000

4.500

Scope of Coverage:Memo for comments (hard

copy provided) and the number of days submitted

the revised WFP by the offices concemec

MOVs: recsived copy {electronic or hardcopy of revised
WFP submission

Dimensions to Measure: Quality & Timel ness

Al offices should submit the revised WFP based
on comments of PPD § days upon receipt of the comments




5.0

4.0-499
3.0-399
2.0-299
1.0-1.99
PIAP s Indicat ALLOTTED | 1y\|oN/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS mATIG
s uccess Indicators BUDGET al 2 3 A4 REMARKS
Formulation and Monitoring of ENR 2 Forest Land Use Plans adopted by the LGUs 100,000 PENRO 2 Forest Land Use Plans adopted by the LGUs 3.000 5.000 4.000 4.000 Scope of Coverage: Municipalities with forestiang
Sector Policies , Plans , Programs, based on FMB Technical Bulletin No. 2 on 31 - Technical Services Division based on FMB Technical Bulletin No. 2 on 31 MOVs: signed and notarized MOA for Joirz FLUP
and Projects December 2022 FLUP Focal Person December 2022 implementation SB resolution, affirmation sheet
Finalized FLUP
Corcuera and Romblon Corcuera and Romblon Dimensions to Measure: Quantity, Quality & Timeliness
1 CRMF with 5 year workplan, generated map 60,000 PENRO 1 CRMF with 5 year workplan, generated map 3.000 5.000 5.000 4.333 Dinensions to Measure: Quantity, Quality & Timeliness
and CSW submitted tc RO by the end of 3rd - Technical Services Di and CSW submitted to RO
* Conservation and Development Section |dated July 25, 2022
v CBFM Unit
Price Monitoring of Forest Products 100% of monthly provincial summary report forms 25,000 PENRO 100% of monthly provincial summary report forms 5.000 4.524 4.762 Di to - Quality & Timeli
of forest products price monitoring submitted to RO - Technical Services Division of forest products price monitoring submitted to RO
on the 15th day of month ensuing the reference month * Regulation and Permitting Section
Vv Forest Utilization Unit July- July 20, 2022 5.000 5.000
August - August 22, 2022 5.000 5.000
September - November 16, 2022 5.000 2.144
October - Ncvember 16, 2022 5.000 5.000
November - November 28, 2022 5.000 5.000
December - December 20, 2022 5.000 5.000
Statistical Reporting System 100% of quarterly statistical report validated on grouf 4,000 PENRO 100% of quarterly statistical report valicated on ground, 5.000 5.000 5.000 Dimensions to Measure: Quality & Timel ness
consolidated, analyzed and submitted to RO - Technical Services Division consolidated, analyzed and submitted ta RO
every 20th day of the following month * Regulation and Permitting Section
after the reference quarter v Forest Utilization Unit
Wood Importation and Cisposition 100% of monthly reports on wood importation 4,000 PENRO 100% of monthly reports on wood importation 5.000 4.631 4.816 D to Quality & Ti
and disposition consolidated, validated and - Technical Services Division and disposition consolidated, validated and
submitted to RO every 10th day of the ensuing month * Regulation and Permitting Section submitted to RO
v Forest Utilization Unit
July - July 11, 2022 5.000 £.000
August - August 10, 2022 5.000 £.000
September - September 10, 2022 5.000 5.000
October - Nevember 15, 2022 5.000 2.784
November - November 28, 2022 5.000 £.000
December - December 20, 2022 5.000 £.000




5.0

40-499
3.0-399
2.0-299
1.0-1.99
< e ALLOTTED RATING
F/A/Ps Success Indicators BUDGET DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS al 2 - Ad REMARKS
NATURAL RESOURCES ENFORCEMIENT AND
REGULATORY PROGRAM
300 km of patrol conducted within conservation 480,000 FENRO 306/300 km of patrol conducted within 3.141 3.858 2.500 CENRO: at ieast 10 km regular patrol conducted
area uploaded to the LAWIN server every 5th of the - Technical Services Division area uploaded to the LAWIN senver every 5th of (monthly)
ensuing month * Enforcement Section ensuing month Scope of Coverage: Total forestiand
MOV's: Based on th2 data uplcaded on the Lawin server
July - August 22, 2022 2.351 Dimensions to Measure: Quantity & Timeliness
August - August 22, 2022 5.000
September - September 27, 2022 5.000
October - Novernber 08, 2022 2.846
November - December (6, 2022 2.949
December - December 21, 2022 5.000
75% of the observed threats that require post FENRO 75% of the observed threats that require post 3.000 3.858 2.429 Several observe threats require a different level of
patroi reponses had action taken with reports - Technizal Services Division patrol reponses had action taken with reports responses (within a week, one month, two months or
submitted on 31 December 2022 * Enforcement Section submitted on 31 December 2022 _ |three monts) dependirg on the gra-dty of certain threats;
e T Y S B S e some threats need a loriger time to rasolve or acddress.
e s such as, 75%" of abserved threuts that requires post
patrol repoiises must be addressed or had actioss taken
at the end of the year.
Scope of Coverage: Treats observed within the total
{forestland: Year covered: 2022
MOV's: Based on the data uploaded on the Lawi server
and reports submitted
Dimensions to Measure: Quantity % Timeliness
Processing of Applications of Tenurial Instruments |15% of target untenured areas placed under 50,000 FENRO 15% of target untenured areas placed under 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quality & Timeliness
(IFMA/ SIFMA! FLGMAY FLAG/ FLAGT/ SLUP/ CB appropriate management arrangement/ - Technical Servicas Division appropriate management arrangement/
strument on December 31, 2022 * Regulation anc Permitting Section tenurial instrument submitted to RO
V Forest Utilization Untt dated Septembar 22, 2022
Issuance of cuiting/ harvesting permits and WPP  |80% of areas applied for cutting/ harvesting permits 17,000 FPENRO 80% of areas applied for cutting/ harvesting permits| 5.000 5.000 5.000 £.000 Dimensions to Measure: Quantity, Quaiity & Tineliness
inspected/ validated with report submitted to RO - Technical Services Division inspected/ validated with report submitted to RO
* Regulation anc¢ Permitting Section as follows:
v Forest Utilization Unit 3rd Quarter - September 08, 2022
4th Quarter - October 10 and November 14, 2022
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4.0-4.99
3.0-3.99
2.0-299
1.0-1.99
" ALLOTTED . RATING
P/A/Ps Success Indicators BUDGET DIVISION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS al 2 ™ Ad REMARKS
100% of tenure/ permit holders (CBFMA) 41,000 PENRO 100% of tenure/ permit holders (CBFMA) 5.000 5.000 5.000 Dimensions to Measure: Quality & Timel ness
monitored in compliance to terms and - Technical Services Division monitored in compliance to terms and
conditions of the permit and forestry laws, * Monitoring and Enforcement Section conditions of the permit and forestry lavss,
rules and regulations with report submitted rules and regulations with report submitted
to RO by end of December 2022 to RO as follows:
1st Quarter - March 17, 2022 (Looc)
2nd Quarter - May 31, 2022 (San Fernando)
Performance Ealuation of CSCs outside 70 CSCs evaluated with categorical 252,000 PENRO 70 CSCs evaluated with categorical 5.000 5.000 5.000 Dimensions to Measure: Quality & Timel ness
CBFMA (devolved CSCs) including expired recommendation submittad to RO by the end - Technical Services Di recommendation submitted to RO as fcllows:
and expiring CSCs of December 2022 * Conservation and Development Section |3rd Quarter - September 28, 2022
4th Quarter - November 14, 2022
1st sem - 38 CSC
2nd sem - 31 CSC
Apprehension of undocumented forest 750 bdft. of undocumented forest products 200,000 PENRO 1,146.786 bdft. of undocumented forest nproducts 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Qualily & Timeliness
products including NTFPs, vehicles, equipment including NTFPs, vehicles, equipment and - Technical Services Division including NTFPs, vehicles, equipment and
and other implements thru proper channels other implements apprehanded with incidence * Monitoring and Enforcement Section other implements apprehended with incidence
report submitted to RO quarterly report submitted to RO quarterly
Hauling of apprehended forest products 500 bdft.of apprehended forest products PENRO 1,148.76 bdit.of apprehended forest preducts 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity. Qualfiy & Timeliness
and vehicles/ implements to PENR Office hauled to CENR Office or any nearest - Technical Services Division hauled to CENR Office or any nearest
or any nearest Government Office Government Office with incidence report * Monitoring and Enforcement Section Government Office with incidence report
submitted to RO quarterly
Hiring of Forest Protection Officers (FPOs) 5 FPOs hired 510,000 PENRO 5 FEO Hired 3.000 3.000 3.000 Dimenslons to Measure: Quantity
- Technical Services Division
* Monitoring and Enforcement Section 1st Semester - January 3, 2022
2nd Semester - July 1, 2022
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4.0-4.99
3.0-399
2.0-299
1.0-1.99
FIAIPS Success Indicators ALLOTTED | o\ 1ION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS RATING REMARKS
BUDGET Q1 E2 T3 A4
Resolution of land cases with claims and conflict  {80% of 3 land disputes/cases resolved/ decided 20,000 FPENRO 3 land disputes/cases resolved/ cecided 5.000 5.000 £.000 Timefine-provision on DAO 2016-30,31
cases amicably and through regular procedure atleast - Technizal Services Division amicakly and through regular procedure zt least
10% of land cases that undergone ADR * Regulation and Permitting Section 10% of land cases that undergone ADR For ADR- under section 34 of DAO 2016-30, the conduct
proceedings resolved amicably by the end proceedings resolved amicably submitted of ADR prozeedings shl be 39 days from the dzte of
of December 2022 to RO August 04, 2022 referal to and ADR Officers
For regular procedures- no timeline as set.
Proposal fer the identification of the timeline is drafted
by LMB for deliberatior:
Scope of Coverage: Lind disputes! cases rescived
amicable based on DAC 2016-30 ard through reular
procedure based on DAO 2016-31 within the yezr
MOV's: orcer of compromise agreement signed
by the PENRO or the RiZD.
Final decision/ resolutic/ order signed by the RED
Dimension's to Measure: Quantity & Timeliness
Collection of Ravenues 55,480 Revenues Collected and deposited to PENRO Revenues Collected and deposited to 5.000 3.966 4.483 Scope of Coverage: Lands-Fo-eshore,
BTr with monthly report of collection every Sth - Technizal Services Division BTr with monthly report of collection every 5th patrimonial and Gov't properties. PA-Issuance of
day of the following month * Regulation and Permitting Section day of the following month: Wildlife parmits, inceme generated throug visitor
~ Management Services Division July - August 08, 2022 2.846 entrance. FMB-fores: revenue collected with official
Forestry- 15,480 * Admir.. and Finance Section August - September 01, 2022 5.000 receipt covering all corporate tenures (IFMA, SIFMA
Lands- V Cashiering and Collection Unit September - September 30, 2022 5.000 FLGMA, FLAG, FLAgT)
PA (IPAF)- 40,000 October - Novernber 5, 2022 3.000 MOV's: N onthly report of collection, deposit slip
Total- 55,480 November - December €, 2022 2.949 Dimensicns to Measure: Quantity & Timeliness
December - Jariuary 3, 2023 5.000
Forestry- 187,127.00
Lands- 101, 865.64
PA (IPAF) - 175,585.00
Total - 464, 577.64
NATURAL RESOURCZS CONSERVATION AND
DEVELOPMENT PROGRAM
Protected Arees Develcpment and 20 PAMB Resolutions with minutes of meeting 800,000 PENRO 40/10 PAMB Resolutions with minutes of meeting 5.000 5.000 £.000 Scope of Coverage: Al Protected Areas
Management submitted to RO by end of Decamber 2022 - Technizal Services Division submitted to RO by end of December 202 MOV's: PAVB Resolutions with appioved minutes
* Conservation and Development Section |MGGNP: Dimensions to Measure: Quantity & Timeliness
v PAMO MGGNP 3rd PAMB - 5 Resolution report submitted to RO
Mt. Guiting Guiting Natural Park - 8 resolutions v PAMO CWFR dated Movember 4, 2022
FASus 4th PAMB - 3 Resolution report submiitec to RO
CALSANAG Watershed Forest Reserve - 12 resolutions dated November 10, 2022
CWFR
3rd PAMB - adopt 15 Resolution report submitted
RO dated July "1, 2022
4th PAMB - 17 Resolution report submitted to
RO dated October 10, 2022
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2 PAs with BMS conducted semi-annually with 500,000 PENRO 2 PAs with BMS conducted semi-annually with 3.000 5.000 5.000 4.333 Scope of Coverage: Breakdown of PAs
reports submitted to RO 10 days after completion - Technical Services Division reports submitted to RO as follows: (number of BMS Conductad)
« Conservation and Development Section MOV's: BMS Report (Semi-Annual)
v PAMO MGGNP Dimensions to Measure: Quantity, Quality &Timeliness
Mt. Guiting Guiting Natural Park v PAMO CWFR MGGNP - November 04, 2022
CALSANAG Watershed ~orest Reserve PASus CWEFR - October 06, 2022
Maintenance of PA Faci 8 PA facilities maintained with report 1,200,000 PENRO 8 PA facilities maintained with report 3.000 5.000 4.000 Dinensions to Measure: Quantity &Timeiness
submitted to RO quarterly - Technical Services Division submitted to RO as follows:
« Conservation and Developmant Section |MGGNP- December 20, 2022
v PAMO MGGNP CWFR - October 06, 2022
PASu
Conservation of Threatened Species habitat monitoring and protection of marine turtle 100,000 PENRO habitat monitoring and protection of marine turtle 5.000 5.000 5.000 DI toM - Quality & Timell
conducted quarterly report submitted to RO - Technical Services Division conducted quarterly report submitted tc RO
on the 5th day following the end of the quarter « Conservation and Developmant Section |as follows :
3rd quarter - September 07, 2022
4th quarter - November 21, 2022
Management of Wildlife Rescue Center (WRC) 1 WRC maintained with quarterly report 500,000 PENRO 1 WRC maintained with report 5.000 5.000 5.000 Dimensions to Measure: Quaiity & Timel ness
submitted on the 5th day following the end - Technical Services Division submitted December 20, 2022
of the quarter « Conservation and Developmant Section
Sibuyan Sub-Station
Protection and Conservation Wildlife 1 critical habitat established with submitted 211,000 PENRO 1 critical habitat established with submitted 3.000 5.000 4.000 Reckoning time: in cases of by the end of December- it wil
complete documentary raquirements to RO - Technical Services Division complete dccumentary requirements to RO adept the timeline provided for in the WFF as defauz
on 15 December 2022 « Conservation and Developmeant Section |on September 2, 2022
Scope of Coverage: outside PAs ; non-PAs
in Ginablan, Romblon MOV's: CSW endorsement of draft DAO with attachments
Dimensions to Measure: Quantity, Qualily & Timeliness




5.0

4.0-4.99
3.0-399
2.0-299
1.0-1.99
PIAP: Success Indicat ALLOTTED | 5\iS|ON/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS A he R
'S uccess Indicators BUDGET i 2 3 Al EMARKS
Coastal and Marine Ecosystems Management
Technical Assistance on ICM 100% of request for technical assistance 150,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Qualily & Timeliness
of LGUs on the assessment of ICM Plans - Technical Services Division of LGUs on the assessment of ICM Plans
acted upon with quarterly report submitted + Conservation and Development Section |acted upon with quarterly report submitted
on the 5th day following the end of the quarter v CRM Unit to RO as follows:
1st Quarter - March 14, 2022
2nd Quarter - June 10, 2022
3rd Quarter - September 23, 2022
4th Quarter - December 09, 2022
100% of request for technical assistance 200,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quality & Timeliness
of LGUs on MPA Networking for LGU managed - Technical Services Division of LGUs on MPA Networking for LGU managed
MPA acted upon with report submitted to RO * Conservation and Development Section |MPA acted upon with report submitted to RO
on the 5th day following the end of the quarter v CRM Unit as follows:
3rd Quarter - August 30, 2022
4th Quarter - November 25, 2022
Conduct of Regular Special Events 4 special events related to coastal and marine 100,000 PENRO 4 special events related to coastal and marine 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Qualily & Timsliness
protection, conservation znd management - Technical Services Division protection, conservation and managemant
conducted with report submitted 7 days upon * Conservation and Development Section |conducted with report submitted 7 days upon
completion v CRM Unit completion
Land Survey, Disposition and Records Management
170 patents for Residential Lands processed 255,000 PENRO 170 patents for Residential Lands processed 3.000 5.000 3.000 3.667 Format of transmittal based on DAO 2019-11 LMB wil
within 120 calendar days and approved and - Technical Services Division within 120 calendar days and approved and provide template for reporting accomplishrients on
transmitted within 10 days to RoD based on RA * Regulation and Permitting Section transmitted within 10 days to RoD based on RA patent issuance
10023 and IRR Vv Patents and Deeds Unit 10023 and IRR
per‘ormance target based on WFP under remarks (column 1)
stale the target based on GAA- to be usec for other
perormance stipuiated in
in GAA
Scope of Coverage: Transmitted to RoD within current year
MOV's: transmitta! sheets with stamp received
by RoD, signed judicial farm, istings in excel Format
Dimensions to Measure: Quantity, Quality & Timeliness
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270 approved survey plans through 608,000 PENRO 272 approved survey plans through 3.071 3.000 3.036 |7 days-simple; 15 - complex; LMB wil provide MOV's
LAMS on 31 December 2022 - Technical Services Division LAMS on 31 December 2022
* Regulation and Permitting Section Scope of Coverage: survey plans approved within the year
v Survey and Mapping Unit MOV's: approved survey plans verified within LAMS
Dimensions to Measure: Quantity & Timeliness
100 patents approved for Agricultural lands 150,000 PENRO 102 patents approved for Agricultural lands 3.141 5.000 4.000 4,047 Scope of Coverage: transmittal sheets vith
and transmitted to ROD - Technical Services Division and transmitted to ROD stamp received by RoD. signed judicial form
. xw@:_NmOD and _Um:._amam:@ Section MOV's: transmittal sheets with stamp received by RoD,
¥ Patents and Deeds Unit signed judicial form, listings in excel Format
Dimensions to Measure: Quantity, Quality & Timeliness
Baced on RA 11573, 120 days
4 Special Patent (NGAs and LGUs, with 12,000 PENRO 7 Special Patent (NGAs and LGUs, with 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantitiy, Qualty & Timeliness
existing structure) issued by end of 2nd quarter - Technical Services Di existing structure) transmitted to RoD
* Regulation and Permitting Saction
+ Patents and Deeds Unit
1 municipality with completed list of Public 225,000 PENRO 1 municipality with completed list of Public 3.000 5.000 4.000 4.000 Dimensions to Measure: Quantitiy, Qualiy & Timeliness
Land Applications encoded in LAMS by - Technical Services Division Land Applications encoded in LAMS by
the end of December 2022 * Regulation and Permitting Section the end of December 2022
v Patents and Deeds Unit
170 new PLAs scanned and encoded PENRO 272 new PLAs scanned and encoded 5.000 5.000 4.000 4.667 Dimensions to Measure: Quantitiy, Quality & Timeliness
to LAMS with report subritted by the end - Technical Services Division to LAMS with report submitted by the end
of December 2022 * Ragulation and Permitting Section of December 2022
v Patents and Deeds Unit
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Forest Development, Rehabilitation and Protection
Maintenance and Protection 220 hectares area maintained and protected 1,100,000 PENRO 220 hectares area maintained and protected 5.000 3.000 4.000
(2020-2022 plantation establishment) with at - Technical Services Division (2020-2022 plantation establishment) with at Scope of Coverage: 2020-2022 estabiiched plantation
least 85% survival inspected within 30 days + Conservation and Development Section |least 85% survival with Inspection Report
after request for inspection v ENGP and Watershed Unit as follows: MOV's: shall be compiled by project preferably
NGP Coordinator in & foider to include the ff: LOA, PO workgsian,
Calagonsao, Alcantara - (20Ha)- September 28, 2022 lettor request for inspection, memo submiting
Concepsion Sur - (90ha) - October 03, 2022 the inspection report, geotagged photos, map
San Isidro - (40ha) - November 14, 2022 and disbursement vouchers.
Sto. Nifio - (70ha) - October 07, 2022 List/matrix NGP planted area with inspecti>n report
4th billing: Diniensions to Measure: Quality & Timeliness
Calagonsao, Alcantara - (20Ha)- November 21, 2022
Concepsion Sur - (90ha) - November 23, 2022
San Isidro - {40ha) - December 5, 2022
Sto. Nifio - (70ha) - December 5, 2022
Establishment of Forest Nursery 1 forest nursery operationalized with basic 300,000 PENRO 1 forest nursary operationalized with basic 3.000 2.000 2.500 to : Quantity &
facilities for seedling production established - Technical Services Division facilities for seedling production established
by the end of June 2022 * Conservation and Development Section |and report submitted December 21, 2022
v ENGP and Watershed Unit
NGP Coordinator
Maintenance of IPTs 800 IPTs maintained with monthly report 400,000 PENRO 800 IPTs maintained with monthly repcrt 3.000 3.464 3.232 Dimenslons to Measure: Quantity & Timeliness
submitted every 5th day of the succeeding - Technical Services Division submitted as follows:
month « Conservation and Developmeant Section |July - July 7, 2022 2.949
v ENGP and Watershed Unit August - November 7, 2022 2.949
NGP Coordinator September - November 7, 2022 2.
October - Nevember 07, 2022 2.887
November - November 29, 2022 5.
December - December 20, 2022 5.000
Hiring of Contract of Service to Support 2 Forest Extension Officers hired 490,000 PENRO 2 FEO hired 3.000 3.000 3.000 Dimensions to Measure: Quantity
eNGP Implementation - Technical Services Division
« Conservation and Developmant Section
v ENGP and Watershed Unit 1st Semester - January 3, 2022
NGP Coordinator 2nd Semester - July 1, 2022
1 Accounting Clerk hired 200,000 PENRO 1 acctng clerk hired 3.000 3.000 3.000 Dimensions to Measure: Quantity
- Technical Services Division
+» Conservation and Development Section
v ENGP and Watershed Unit
NGP Coordinator 1st Quarter - January 3, 2022
- Management Services Division 2nd to 4th Quarter - April 1, 2022
* Admin. & Finance Section
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OTHER CROSS CUTTING INDICATORS . .
Streamlining and Process Improvement of 100% of external clients served within the PENRO 100% of external clients served within the 5.000 3.919 4.460 will be onthe p ing of the
Critical Services (SPICS) standards set in the Citizen's Charter - Management Services Division standards set in the Citizen's Charter Citizen's Charter (CC)
submitted on the prescribed timeline to RO « Admin. and Finance Section submitted on the prescribed timeline to RO
- Technical Services Division as follows: Scope of Coverage: External services; CY 2022
+ Regulation and Permitting Section 3rd Quarter - October 04, 2022 transactions
CC and SPICS Focal Person 4th Quarter - January 4, 2022 MOV's: Property filled-out Streamilining menitoring forms,
Form A
to Quality &
Average Rating: 3.500 4.935 4.293 4.218
CATEGORY Rating
Total Overall Rating 108.495 153.000 201.788 202.451
Final Average Rating 3.500 4.935 4.293 4.218
Adjectival Rating VS
Assessed by: Final Rating by:
Date

JONAS PAOLO M. SALUDO

DONNA MAYOR-GORDOVE, CESO IV

OIC Chief, Planning and Management Division

ARD for Management Services/
Vice-Chairperson, RPM

LORMELYN E. CLAUDIO, CESO IV
Regional Executive Director

Legend: 1- Quantity

2- Efficiency 3- Timeliness

4- Average

e




I, MALVIN R. ROCERO, Chief for Technical Services Division of PENRO Romblon, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indic

DIVISION PERFORMANCE COMMITMENT AND REVIEW (DPCR)

-

asures for the period of July to December 2022.

MALLVI ERO
Chief, Teghh i¢es Division
Date
Approved by: Approved by: | \
AR o_._ua._ﬂmmm»wn._m. Date MAXIMO C. LANDRITO Date
IC PENR Officer Officer-in-Charge Assistant Regional Director for Technical Services
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BUDGET Q1 E2 13 A4
GENERAL ADMINISTRATION AND SUPPORT
Budget Utilization Rate 100% budget utilization rate submitted to PENRO 100% budget utilization rate submitted to 5.000 4.000 4.500 Scope of Coverage: Covering all funds from January to
Central Office on or before 10th day following - Management Services Division Central Office on or before 10th day following December 2022 including COBF
the end of the year (10 January 2023) « Admin. and Finance Section the end of the year (9 January 2023) MOVs: RO- transmittal (through emall) to CO
v Budget Unit Current 98.18% CO FMS to acknowledge
- Technical Services Division Continuing 99.88% Dimensions to Measure: Quality & Timeliness
All Section Chiefs
Sustained compliance with COA Audit Findings  [50% of Prior Year's Audit Recommendations PENRO 50% of Prior Year's Audit Recommendations 1.788 5.000 3.394 R.O to sudmit to C.O. thru FMS Director
fully implemented as shown in COA CAAR - Management Services Division fully implemented as shown in COA CAAR Scope of Coverage 2021 CAAR
Status of implementation of Prior Years' - Technical Services Division Status of implementation of Prior Years' MOVs: Agency Action Plan Status of Implementation
Recommendations (Part I1) on 25 November, 2022 All concerned Sections Recommendations (Part I1l) on 25 November, 2022| (AAPSI) submitted to ASEC for Finance
with report submitted to RO with report submitted to RO dated October 25, 2022 Dimensions to Measure: Quantity & Timeliness
Prior Years AR: Total findings: 10 Deadline of Submission is subject to change based on the
Fully Implemented - 2 tion of the top
Partially Implemented - 4
Not Implemented - 4
50% of Current Year's Audit Observations and PENRO 50% of Current Year's Audit Observations and 3.354 5.000 4477 R. O. submitted to the C.O. FMS Director;

Recommendations fully implemented as shown
in CAAR (Part Il) on 25 November 2022 with report
submitted to the RO

- Management Services Division
* Admin. and Finance Section
v Accounting Unit
- Technical Services Division
All concerned Sections

Recommendations fully implemented as shown
in CAAR (Part Il) on 25 November 2022 with report
submitted to the RO dated October 30, 2022

2021 AR: Total findings: 19
Fully Implemented - 10
Partially Implemented - 3
Not Implemented - 6

PENRO submitted to the R.O.

Scope of Coverage 2021 CAAR

MOVs: Agency Action Plan Status of Implementation
(AAPSI) submitted to ASEC for Finance

Dimensions to Measure: Quantity & Timeliness

Deadline of Submission is subject to change based on the

of the top
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1 L and D intervention per permanent employee All regular employees 1 L and D intervention per permanent employee 3.000 3.000 3.000 Scope of Coverage: FY 2022 L & D intervention
provided on 31 December 2022 provided on 31 December 2022 MOVs: TDD database, Regional HRD database,
Coaching Plan and Coaching Form
Dimensions to Measure: Quantity & Timeliness
Regular employees only
Actions on Documents/ Requests 100% documents acted upon with 32,000 PENRO 100% documents acted upon with 5.000 5.000 5.000 Scope of Coverage: 100% of the received documents
minor revision 7 working days for simple Chief for Management Services minor revision 7 working days for simple MOVs: Based on Document Tracking System, Logbook
documents and 15 working days for complex Chief for Technical Services documents and 15 working days for complex Based on WFP as simple or complex documents
documents upon receipt All Division Chiefs documents upon receipt | Dimensions to Measure: Quality & Timeliness
NGP Coordinator
Information Officer
All Employees
Attendance to Meetings / Workshops / 100% of meetings / workshops/ conferences 77,000 PENRO 100% of meetings / workshops/ conferences 5.000 5.000 Scope of Coverage:Meetings attended by head
Conferences with reports submitted 7 working days after Chief for Management Services with reports submitted 7 working days after of office or meetings of head of office delegatedto staff
attendance in local (inter-agency) and 30 Chief for Technical Services attendance in local (inter-agency) and 30 MOVs: Report, matrix of workshop and conference
waorking days in foreign meetings / workshops All Division Chiefs working days in foreign meetings / workshops 5.0. and Notice of meeting
conferences NGP Coordinator conferences Dimensions to Measure: Timeliness
Information Officer
All Employees
SUPPORT TO OPERATIONS
100% of development activities of all issued PENRO 100% of development activities of all issued 4.000 3.000 3.500 Scope of Coverage: Existing 25 year tenure instruments
Tenure Instruments updated in eFiS within 15 - Technical Services Division Tenure Instruments updated in eFIS within 15 with submitted CY 2021 annual accomplishment report and/
days upon receipt of the annual accomplishment + Conservation and Development Section |days upon receipt of the annual accomplishment Compliance Monitoring Report
report v CBFM Unit report MOVs: Date receipt and date encoded
* Regulation and Permitting Section D to Quality & Timel|
v Forest Utilization Unit
- Management Services Division
* Planning and ICT Section
VICT Unit
100% of basic information of all issued Tenure PENRO 100% of basic information of all issued Tenure 4.000 3.000 3.500 Scope of Coverage: Newly approved tenure and PTPR
Instruments and Private Tree Plantation - Technical Services Division Instruments and Private Tree Plantation MOVs: Date receipt and date encoded
Registrations updated in eFIS within 7 calendar * Regulation and Permitting Section Registrations updated in eFIS within 7 calendar DI to Quality & Ti
days upon receipt of the approved agreement/ Vv Forest Utilization Unit days upon receipt of the approved agreement/
registration registration
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Formulation and Monitoring of ENR
Sector Policies , Plans , Programs,
and Projects

100 % monthly accomplishment reports
based on targets compliant to prescribed
format submitted to RO
every end of the month

20,000

PENRO
- Management Services Division
* Admin. and Finance Section
* Planning and ICT Section
- Technical Services Division
» Enforcement Section
= Conservation and Development Section
» Regulation and Permitting Section
* Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

100 % monthly accomplishment reports
based on targets compliant to prescribed
format submitted to RO as follows:

July - July 29, 2022

August - August 30, 2022

September - September 29, 2022
October - October 28, 2022

November - November 28, 2022
December - December 27, 2022

5.000

5.000
5.000
5.000
5.000
5.000

3.568

3.495
3.283
3.283
3.778
3.566
4.000

4.284

Scope of Cq rage: Monthly regional report
including PENRO & CENROs

MOVs: accomplishment report submitted and received by office
of the Usec PPIA

Dimensions to Measure: Quality & Timeliness

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
on the prescribed period

71,000

PENRO
- Management Services Division
* Admin. and Finance Section
« Planning and ICT Section
- Technical Services Division
* Enforcement Section
» Conservation and Development Section
* Regulation and Permitting Section
« Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
dated October 06, 2022

5.000

5.000

5.000

Scope of Coverage: FY 2023
MOVs: of WFP with d of PPD
Dimensions to Measure: Quality & Timeliness

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

PENRO
- Management Services Di
* Admin. and Finance Section
¢ Planning and ICT Section
- Technical Services Division
» Enforcement Section
= Conservation and Development Section
* Regulation and Permitting Section
« Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

5.000

4.000

4.500

Scope of Caverage:Memo for comments (hard

copy provided) and the number of days submitted

the revised WFP by the officas concerned

MOVs: received copy (electronic or hardcopy of revised
(WFP submission

Dimensions to Measure: Quality & Timeliness

Al offices should submit the revised WFP based
on comments of PPD § days upon receipt of the comments
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Formulation and Monitoring of ENR 2 Forest Land Use Plans adopted by the LGUs 100,000 PENRO 2 Forest Land Use Plans adopted by the LGUs 3.000 5.000 4.000 4.000 Scope of Coverage: Municipalities with forestiand
Sector Policies , Plans , Programs, based on FMB Technical Bulletin No. 2 on 31 - Technical Services Division based on FMB Technical Bulletin No. 2 on 31 MOVs: signed and notarized MOA for Joint FLUP
and Projects December 2022 FLUP Focal Person December 2022 i sB i sheet
Finalized FLUP
Corcuera and Romblon Corcuera and Romblon Dimensions to Measure: Quantity, Qualty & Timeliness
1 CRMF with 5 year workplan, generated map 60,000 PENRO 1 CRMF with 5 year workplan, generated map 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Qualty & Timeliness
and CSW submitted to RO by the end of 3rd - Technical Services Division and CSW submitted to RO
« Conservation and Development Section |dated July 25, 2022
v CBFM Unit
Price Monitoring of Forest Products 100% of monthly provincial summary report forms 25,000 PENRO 100% of monthly provincial summary report forms 5.000 4.524 4.762 Dimensions to Measure: Quality & Timeliness
of forest products price monitoring submitted to RO - Technical Services Division of forest products price monitoring submitted to RO
on the 15th day of month ensuing the reference month » Regulation and Permitting Section
v Forest Utilization Unit July- July 20, 2022 5.000 5.000
August - August 22, 2022 5.000 5.000
September - November 16, 2022 5.000 2.144
October - November 16, 2022 5.000 5.000
November - November 28, 2022 5.000 5.000
December - December 20, 2022 5.000 5.000
Statistical Reporting System 100% of quarterly statistical report validated on grour 4,000 PENRO 100% of quarterly statistical report validated on ground, 5.000 5.000 5.000 Dimensions to Measure: Quality & Timeliness
consolidated, analyzed and submitted to RO - Technical Services Di consolidated, analyzed and submitted to RO
every 20th day of the following month » Regulation and Permitting Section
after the reference quarter V Forest Utilization Unit
Wood Importation and Disposition 100% of monthly reports on wood importation 4,000 PENRO 100% of monthly reports on wood importation 5.000 4631 4816 D to : Quality & Ti
and disposition consolidated, validated and - Technical Services Di and disposition consolidated, validated and
submitted to RO every 10th day of the ensuing month * Regulation and Permitting Section submitted to RO
Vv Forest Utilization Unit
July - July 11, 2022 5.000 5.000
August - August 10, 2022 5.000 5.000
September - September 10, 2022 5.000 5.000
October - November 15, 2022 5.000 2.784
November - November 28, 2022 5.000 5.000
December - December 20, 2022 5.000 5.000
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NATURAL RESOURCES ENFORCEMENT AND
REGULATORY PROGRAM :
300 km of patrol conducted within conservation 480,000 PENRO 3086/300 km of patrol conducted within 3.141 3.858 3.500 CENRO: at least 10 km regular patrol conducted
area uploaded to the LAWIN server every 5th of the - Technical Services Division area uploaded to the LAWIN server every 5th of (monthly)
ensuing month = Enforcement Section ensuing month Scope of Coverage: Total forestiand
MOV's: Based on the data uploaded on the Lawin server
July - August 22, 2022 2.351 Dimensions to Measure: Quantity & Timeliness
August - August 22, 2022 5.000
September - September 27, 2022 5.000
October - November 08, 2022 2.846
November - December 06, 2022 2.949
December - December 21, 2022 5.000
75% of the observed threats that require post PENRO 75% of the observed threats that require post 3.000 3.858 3.429 Several observe threats require a different level of
patrol reponses had action taken with reports - Technical Services Division patrol reponses had action taken with reports responses (within a wee, one month, two months or
submitted on 31 December 2022 * Enforcement Section submitted on 31 December 2022 three months) depending on the gravity of certain threats,
'some threats need a longer time to rasolve or address.
As such as, 75%" of observed threats that requires post
patrol reponses must be addressed or had actions taken
at the end of the year.
Scope of Coverage: Threats observed within the total
forestland; Year covered: 2022
MOV's: Based on the data uploaded on the Lawin server
and reports submitted
Dimensions to Measure: Quantity & Timeliness
Processing of Applications of Tenurial Instruments |15% of target untenured areas placed under 50,000 PENRO 15% of target untenured areas placed under 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quaity & Timeliness
(IFMA/ SIFMA/ FLGMA/ FLAG/ FLAGT/ SLUP/ CB appropriate management arrangement/ - Technical Services Division appropriate management arrangement/
tenurial instrument on December 31, 2022 = Regulation and Permitting Section tenurial instrument submitted to RO
V¥ Forest Utilization Unit dated September 22, 2022
Issuance of cutting/ harvesting permits and WPP  |80% of areas applied for cutting/ harvesting permits 17,000 PENRO 80% of areas applied for cutting/ harvesting permits| 5.000 5.000 5.000 £.000 Dimensions to Measure: Quantity, Quality & Timefiness
inspected/ validated with report submitted to RO - Technical Services Division inspected/ validated with report submitted to RO
* Regulation and Permitting Section as follows:
v Forest Utilization Unit 3rd Quarter - September 08, 2022
4th Quarter - October 10 and November 14, 2022
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100% of tenure/ permit holders (CBFMA) 41,000 PENRO 100% of tenure/ permit holders (CBFMA) 5.000 5.000 5.000 to : Quality &
monitored in compliance to terms and - Technical Services Division monitored in compliance to terms and
conditions of the permit and forestry laws, * Monitoring and Enforcement Section conditions of the permit and forestry laws,
rules and regulations with report submitted rules and regulations with report submitted
to RO by end of December 2022 to RO as follows:
1st Quarter - March 17, 2022 (Looc)
2nd Quarter - May 31, 2022 (San Fernando)
Performance Ealuation of CSCs outside 70 CSCs evaluated with categorical 252,000 PENRO 70 CSCs evaluated with categorical 5.000 5.000 5.000 Dimensions to Measure: Quality & Timeliness
CBFMA (devolved CSCs) including expired recommendation submitted to RO by the end - Technical Services Division recommendation submitted to RO as follows:
and expiring CSCs of December 2022 « Conservation and Development Section |3rd Quarter - September 28, 2022
4th Quarter - November 14, 2022
1st sem - 39 CSC
2nd sem - 31 CSC
Apprehension of undocumented forest 750 bdft. of undocumented forest products 200,000 PENRO 1,146.76 bdft. of undocumented forest products 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quality & Timeliness
products including NTFPs, vehicles, equipment including NTFPs, vehicles, equipment and - Technical Services Division including NTFPs, vehicles, equipment and
and other implements thru proper channels other implements apprehended with incidence * Monitoring and Enforcement Section other implements apprehended with incidence
report submitted to RO quarterly report submitted to RO quarterly
Hauling of apprehended forest products 500 bdft.of apprehended forest products PENRO 1,146.76 bdft.of apprehended forest products 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quaiity & Timeliness
and vehicles/ implements to PENR Office hauled to CENR Office or any nearest - Technical Services Division hauled to CENR Office or any nearest
or any nearest Government Office Government Office with incidence report *» Monitoring and Enforcement Section Government Office with incidence report
submitted to RO quarterly
Hiring of Forest Protection Officers (FPOs) 5 FPOs hired 510,000 PENRO 5 FEO Hired 3.000 3.000 3.000 Dimensions to Measure: Quantity
- Technical Services Di
« Monitoring and Enforcement Section 1st Semester - January 3, 2022
2nd Semester - July 1, 2022




5.0

4.0-499
3.0-399
2.0-2.99
1.0-1.99
PIAP Success Indicat ALLOTTED | 1\1|0N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS RATNG AR
s uccess Indicators BUDGET il £ T3 Ad REMARKS
Resolution of land cases with claims and conflict  [80% of 3 land disputes/cases resolved/ decided 20,000 PENRO 3 land disputes/cases resolved/ decided 5.000 5.000 5.000 Timeline-provision on DAO 2018-30/31
cases amicably and through regular procedure atleast - Technical Services Division amicably and through regular procedure at least
10% of land cases that undergone ADR * Regulation and Permitting Section 10% of land cases that undergone ADR For ADR- under section 34 of DAO 2016-30, the conduct
proceedings resolved amicably by the end proceedings resolved amicably submitted of ADR proceedings shall be 39 days from the date of
of December 2022 to RO August 04, 2022 referal to and ADR Officers
For regular procedures- no timefine was set
Proposal for the identification of the timeline is drafted
by LMB for deliberation
Scope of Coverage: Land disputes/ cases resolved
amicable based on DAO 2018-30 and through regular
procedure based on DAO 2016-31 within the year
MOV's: order of compromise agreement signed
by the PENRO or the RED.
Final decision/ resolution/ order signed by the RED
to : Quantity &
Collection of Revenues 55,480 Revenues Collected and deposited to PENRO Revenues Collected and deposited to 5.000 3.966 4.483 Scope of Coverage: Lands-Foreshore,
BTr with monthly report of collection every Sth - Technical Services Division BTr with monthly report of collection every 5th patrimonial and Gov't propetties. PA-Issuance of
day of the following month * Regulation and Permitting Section day of the following month: Wildlife permits, income generated through visitor
- Management Services Division July - August 08, 2022 2.846 entrance. FMB-forest revenue collected with official
Forestry- 15,480 » Admin. and Finance Section August - September 01, 2022 5.000 receipt covering all corporate tenures (IFMA, SIFMA
Lands- v Cashiering and Collection Unit September - September 30, 2022 5.000 FLGMA, FLAG, FLAGT)
PA (IPAF)- 40,000 October - November 5, 2022 3.000 MOV's: Monthly report of collection, deposit slip
Total- 55,480 November - December 6, 2022 2.949 Dimensions to Measure: Quantity & Timeliness
December - January 3, 2023 5.000
Forestry- 187,127.00
Lands- 101, 865.64
PA (IPAF) - 175,585.00
Total - 464, 577.64
NATURAL RESOURCES CONSERVATION AND!
DEVELOPMENT PROGRAM
Protected Areas Development and 20 PAMB Resolutions with minutes of meeting 900,000 PENRO 40/10 PAMB Resolutions with minutes of meeting 5.000 5.000 5.000 Scope of Coverage: All Protected Areas
Management submitted to RO by end of December 2022 - Technical Services Division submitted to RO by end of December 2022 MOV's: PAMB Resolutions with approved minutes
* Conservation and Development Section |MGGNP: Dimensions to Measure: Quantity & Timeliness
v PAMO MGGNP 3rd PAMB - 5 Resolution report submitted to RO
Mt. Guiting Guiting Natural Park - 8 resolutions v PAMO CWFR dated November 4, 2022
PASus 4th PAMB - 3 Resolution report submiited to RO
CALSANAG Watershed Forest Reserve - 12 resolutions dated November 10, 2022
CWFR:
3rd PAMB - adopt 15 Resolution report submitted
RO dated July 11, 2022
4th PAMB - 17 Resolution report submitted to
RO dated October 10, 2022




5.0

4.0-499
3.0-399
2.0-299
1.0-1.99
PIAIP s Indicat ALLOTTED | 1v/|SION/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS il
s uccess Indicators BUDGET Y £2 . Ad REMARKS
2 PAs with BMS conducted semi-annually with 500,000 PENRO 2 PAs with BMS conducted semi-annually with 3.000 5.000 5.000 4333 Scope of Coverage: Breakdown of PAs
reports submitted to RO 10 days after completion - Technical Services Division reports submitted to RO as follows: (number of BMS Conducted)
« Conservation and Development Section MOV's: BMS Report (Semi-Annual)
v PAMO MGGNP Dimensions to Measure: Quantity, Quality &Timeliness
Mt. Guiting Guiting Natural Park v PAMO CWFR MGGNP - November 04, 2022
CALSANAG Watershed Forest Reserve PASus CWEFR - October 06, 2022
Maintenance of PA Facilities 8 PA facilities maintained with report 1,200,000 PENRO 8 PA facilities maintained with report 3.000 5.000 4.000 Dimensions to Measure: Quantity Timeliness
submitted to RO quarterly - Technical Services Division submitted to RO as follows:
* Conservation and Development Section |MGGNP- December 20, 2022
v PAMO MGGNP CWFR - October 06, 2022
PASu
Conservation of Threatened Species habitat monitoring and protection of marine turtle 100,000 PENRO habitat monitoring and protection of marine turtle 5.000 5.000 5.000 DI to : Quality & Ti
conducted quarterly report submitted to RO - Technical Services Division conducted quarterly report submitted to RO
on the 5th day following the end of the quarter « Conservation and Development Section |as follows :
3rd quarter - September 07, 2022
4th quarter - November 21, 2022
Management of Wildlife Rescue Center (WRC) 1 WRC maintained with quarterly report 500,000 PENRO 1 WRC maintained with report 5.000 5.000 5.000 Dimensions to Measure: Quality & Timeliness
submitted on the 5th day following the end - Technical Services Division submitted December 20, 2022
of the quarter * Conservation and Development Section
Sibuyan Sub-Station
Protection and Conservation Wildlife 1 critical habitat established with submitted 211,000 PENRO 1 critical habitat established with submitted 3.000 5.000 4.000 Reckoning time: in cases of by the end of December- it will
complete documentary requirements to RO - Technical Services Division complete documentary requirements to RO adopt the timeline provided for in the WFP as defaut
on 15 December 2022 + Conservation and Development Section [on September 2, 2022
Scope of Coverage: outside PAs ; non-PAs
in Ginablan, Romblon MOV's: CSW endorsement of draft DA with attachments
Dimensions to Measure: Quantity, Quality & Timeliness
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Coastal and Marine Ecosystems Management
Technical Assistance on ICM 100% of request for technical assistance 150,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quaity & Timliness
of LGUs on the assessment of ICM Plans - Technical Services Division of LGUs on the assessment of ICM Plans
acted upon with quarterly report submitted * Conservation and Development Section |acted upon with quarterly report submitted
on the 5th day following the end of the quarter v CRM Unit to RO as follows:
1st Quarter - March 14, 2022
2nd Quarter - June 10, 2022
3rd Quarter - September 23, 2022
4th Quarter - December 09, 2022
100% of request for technical assistance 200,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quality & Timeliness
of LGUs on MPA Networking for LGU managed - Technical Services Division of LGUs on MPA Networking for LGU managed
MPA acted upon with report submitted to RO * Conservation and Development Section |MPA acted upon with report submitted to RO
on the 5th day following the end of the quarter v CRM Unit as follows:
3rd Quarter - August 30, 2022
4th Quarter - November 25, 2022
Conduct of Regular Special Events 4 special events related to coastal and marine 100,000 PENRO 4 special events related to coastal and marine 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quality & Timeliness
protection, conservation and management - Technical Services Division protection, conservation and management
conducted with report submitted 7 days upon * Conservation and Development Section |conducted with report submitted 7 days upon
completion v CRM Unit completion
Land Survey, Disposition and Records Management L
170 patents for Residential Lands processed 255,000 PENRO 170 patents for Residential Lands processed 3.000 5.000 3.000 3.667  |Format of transnittal based on DAO 2019-11 LMBwil
within 120 calendar days and approved and - Technical Services Division within 120 calendar days and approved and provide template for reporting accomplishments on
transmitted within 10 days to RoD based on RA * Regulation and Permitting Section transmitted within 10 days to RoD based on RA patent issuance
10023 and IRR V Patents and Deeds Unit 10023 and IRR
performance target based on WFP under remarks (column 1)
state the target based on GAA- to be used for other
stipulated in Ll
in GAA
Scope of Coverage: Transmitted to RoD within current year
MOV's: transmittal sheets with stamp received
by RoD, signed judicial form, listings in excel Format
{Dimensions to Measure: Quantity, Quaiity & Timeliness
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270 approved survey plans through 608,000 PENRO 272 approved survey plans through 3.071 3.000 3.036 |7 days-simple; 15 - complex; LMB will provide MOV's
LAMS on 31 December 2022 - Technical Services Division LAMS on 31 December 2022
* Regulation and Permitting Section Scope of Coverage: survey plans approved within the year
v Survey and Mapping Unit MOV's: approved survey plans verified within LAMS
Dimensions to Measure: Quantity & Timefiness
100 patents approved for Agricultural lands 150,000 PENRO 102 patents approved for Agricultural lands 3.141 5.000 4.000 4.047 Scope of Coverage: transmittal sheets with
and transmitted to ROD - Technical Services Division and transmitted to ROD stamp received by RoD, signed judicial form
* Regulation and Permitting Section MOV's: transmittal sheets with stamp received by RoD,
V Patents and Deeds Unit signed judicial form, listings in excel Format
Dimensions to Measure: Quantity, Quality & Timeliness
Based on RA 11573, 120 days
4 Special Patent (NGAs and LGUs, with 12,000 PENRO 7 Special Patent (NGAs and LGUs, with 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantitiy, Quality & Timeliness
existing structure) issued by end of 2nd quarter - Technical Services Division existing structure) transmitted to RoD
* Regulation and Permitting Section
v Patents and Deeds Unit
1 municipality with completed list of Public 225,000 PENRO 1 municipality with completed list of Public 3.000 5.000 4.000 4.000 Dimensions to Measure: Quantitly, Quality & Timeliness
Land Applications encoded in LAMS by - Technical Services Division Land Applications encoded in LAMS by
the end of December 2022 * Regulation and Permitting Section the end of December 2022
Vv Patents and Deeds Unit
170 new PLAs scanned and encoded PENRO 272 new PLAs scanned and encoded 5.000 5.000 4.000 4.667 Dimensions to Measure: Quantitiy, Quality & Timefiness
to LAMS with report submitted by the end - Technical Services Division to LAMS with report submitted by the end
of December 2022 * Regulation and Permitting Section of December 2022
v Patents and Deeds Unit
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Forest Development, Rehabilitation and Protection
Maintenance and Protection 220 hectares area maintained and protected 1,100,000 PENRO 220 hectares area maintained and protected 5.000 3.000 4.000
(2020-2022 plantation establishment) with at - Technical Services Division (2020-2022 plantation establishment) with at Scope of Caverage: 2020-2022 established plantation
least 85% survival inspected within 30 days * Conservation and Development Section |least 85% survival with Inspection Report
after request for inspection v ENGP and Watershed Unit as follows: MOV's: shall be compiled by project preferably
NGP Coordinator 3rd billing: in @ folder to include the ff: LOA, PO workpian,
Calagonsao, Alcantara - (20Ha)- September 29, 2022 letter request for inspection, memo submitting
Concepsion Sur - (90ha) - October 03, 2022 the inspection report, gectagged photos, map
San Isidro - (40ha) - November 14, 2022 and disbursement vouchers.
Sto. Nifio - (70ha) - October 07, 2022 List/matrix NGP planted area with inspaction repor|
4th billing: Dimensions to Measure: Quality & Timeliness
Calagonsao, Alcantara - (20Ha)- November 21, 2022
Concepsion Sur - (90ha) - November 28, 2022
San Isidro - (40ha) - December 5, 2022
Sto. Nifio - (70ha) - December 5, 2022
Establishment of Forest Nursery 1 forest nursery operationalized with basic 300,000 PENRO 1 forest nursery operationalized with basic 3.000 2.000 2.500 Dimensions to Measure: Quantity & Timeliness
facilities for seedling production established - Technical Services Division facilities for seedling production established
by the end of June 2022 « Conservation and Development Section |and report submitted December 21, 2022
v ENGP and Watershed Unit
NGP Coordinator
Maintenance of IPTs 800 IPTs maintained with monthly report 400,000 PENRO 800 IPTs maintained with monthly report 3.000 3.464 3.232 Dimensions to Measure: Quantity & Timelness
submitted every Sth day of the succeeding - Technical Services Division submitted as follows:
month « Conservation and Development Section |July - July 7, 2022 2.949
Vv ENGP and Watershed Unit August - November 7, 2022 2.949
NGP Coordinator September - November 7, 2022 2.000
October - November 07, 2022 2.887
November - November 29, 2022 5.000
December - December 20, 2022 5.000
Hiring of Contract of Service to Support 2 Forest Extension Officers hired 490,000 PENRO 2 FEO hired 3.000 3.000 3.000 Dimenslons to Measure: Quantity
eNGP Implementation - Technical Services Division
« Conservation and Development Section
Vv ENGP and Watershed Unit 1st Semester - January 3, 2022
NGP Coordinator 2nd Semester - July 1, 2022
1 Accounting Clerk hired 200,000 PENRO 1 acctng clerk hired 3.000 3.000 3.000 Dimensions to Measure: Quantity
- Technical Services Division
« Conservation and Development Section
v ENGP and Watershed Unit
NGP Coordinator 1st Quarter - January 3, 2022
- Management Services Division 2nd to 4th Quarter - April 1, 2022
* Admin. & Finance Section
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OTHER CROSS CUTTING INDICATORS
Streamlining and Process Improvement of 100% of external clients served within the PENRO 100% of external clients served within the 5.000 3.919 4.460 Timeliness will be measured on the processing of the
Critical Services (SPICS) standards set in the Citizen's Charter - Management Services Division standards set in the Citizen's Charter Citizen's Charter (CC)
submitted on the prescribed timeline to RO * Admin. and Finance Section submitted on the prescribed timeline to RO
- Technical Services Division as follows: Scope of Coverage: Exteral services: CY 2022
 Regulation and Permitting Section 3rd Quarter - October 04, 2022 transactions
CC and SPICS Focal Person 4th Quarter - January 4, 2022 MOV's: Property filed-out Streamlining monitoring forms,
Form A
to Quality &
Average Rating: 3.500 4.935 4.293 4,218
CATEGORY Rating
Total Overall Rating 108.495 153.000 201.788 202.451
Final Average Rating 3.500 4.935 4.293 4.218
Adjectival Rating VS

Assessed by:

Final Rating by:

JONAS PAOLO M. SALUDO
OIC Chief, Planning and Management Division

DONNA MAYOR-GORDOVE, CESO IV

ARD for Management Services/

Vice-Chairperson, mu@

—{

LORMELYN E. CLAUDIO, CESO IV
Regional Executive Director

Date

Legend: 1- Quantity

2- Efficiency 3- Timeliness

4- Average

N e




I, MALVIN R. ROCERO, Chief for Technical Services Division of PENRO Romblon, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indcated

DIVISION PERFORMANCE COMMITMENT AND REVIEW (DPCR)

asures for the period of July to December 2022.

MA ERO
Chief, Tec ites Division
Date:
Approved by: Approved by: | !
Date MAXIMO C. LANDRITO W, Date
Officer-in-Charge Assistant Regional Director for Technical Services
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GENERAL ADMINISTRATION AND SUPPORT
Budget Utilization Rate 100% budget utilization rate submitted to PENRO 100% budget utilization rate submitted to 5.000 4.000 4.500 Scope of Coverage: Covering al funds from January to
Central Office on or before 10th day following - Management Services Division Central Office on or before 10th day following December 2022 including COBF
the end of the year (10 January 2023) * Admin. and Finance Section the end of the year (9 January 2023) MOVs: RO- transmittal (through emall) to CO
v Budget Unit Current 98.18% CO FMS to acknowledge
- Technical Services Division Continuing 99.88% Dimensiors to Measure: Quality & Timeliness
All Section Chiefs
Sustained compliance with COA Audit Findings  [50% of Prior Year's Audit Recommendations PENRO 50% of Prior Year's Audit Recommendations 1.788 5.000 3.394  |R.Otosudmitto C.O. thru FMS Director
fully implemented as shown in COA CAAR - Management Services Division fully implemented as shown in COA CAAR Scope of Coverage 2021 CAAR
Status of implementation of Prior Years' - Technical Services Division Status of implementation of Prior Years' MOVs: Agency Action Plan Status of Impiementation
Recommendations (Part 1ll) on 25 November, 2022 All concerned Sections Recommendations (Part I1l) on 25 November, 2022 (AAPSI) submitted to ASEC for Finance
with report submitted to RO with report submitted to RO dated October 25, 2022 Dimensions to Measure: Quantity & Timeliness
Prior Years AR: Total findings: 10 Deadiine of Submission is subject to change based on the
Fully Implemented - 2 1 of the top
Partially Implemented - 4
Not Implemented - 4
50% of Current Year's Audit Observations and PENRO 50% of Current Year's Audit Observations and 3.354 5.000 4,177 |R O. submitted to the C.O. FMS Director,
Recommendations fully implemented as shown - Management Services Division Recommendations fully implemented as shown PENRO submitted to the R.O.
in CAAR (Part Il) on 25 November 2022 with report * Admin. and Finance Section in CAAR (Part 1) on 25 November 2022 with report ’ Scope of Coverage: 2021 CAAR
submitted to the RO v Accounting Unit submitted to the RO datad October 30, 2022 MOVs: Agency Action Plan Status of Implementation
- Technical Services Di (AAPSI) submitted to ASEC for Finance
All concerned Sections 2021 AR: Total findings: 19 Dimensicns to Measure: Quantity & Timeliness
Fully Implemented - 10
Partially Implemented - 3 Deadline of Submission is subject to change based on the
Not Implemented - 6 of the top mar
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1 L and D intervention per permanent employee All regular employees 1 L and D intervention per permanent employee 3.000 3.000 3.000 Scope of Coverage: FY 2022 L & D intervention
provided on 31 December 2022 provided on 31 December 2022 MOVs: TDD database, Regional HRD database,
Coaching Plan and Coaching Form
Dimensions to Measure: Quantity & Timeliness
Regular employees only
Actions on Documents/ Requests 100% documents acted upon with 32,000 PENRO 100% documents acted upon with 5.000 5.000 5.000 Scope of Caverage: 100% of the received documents
minor revision 7 working days for simple Chief for Management Services minor revision 7 working days for simple MOVs: Based on Document Tracking System, Logbook
documents and 15 working days for complex Chief for Technical Services documents and 15 working days for complex Based on WFP as simple or complex documents
documents upon receipt All Division Chiefs documents upon receipt t : Quality &
NGP Coordinator
Information Officer
All Employees
Attendance to Meetings / Workshops / 100% of meetings / workshops/ conferences 77,000 PENRO 100% of meetings / workshops/ conferences 5.000 5.000 Scope of Coverage:Meetings attended by head
Conferences with reports submitted 7 working days after Chief for Management Services with reports submitted 7 working days after of office or meatings of head of offics delegatedto staff
attendance in local (inter-agency) and 30 Chief for Technical Services attendance in local (inter-agency) and 30 MOVs: Report, matrix of workshop and conference
working days in foreign meetings / workshops All Division Chiefs working days in foreign meetings / workshops S.0. and Natice of meeting
conferences NGP Coordinator conferences Dimensions to Measure: Timeliness
Information Officer
All Employees
SUPPORT TO OPERATIONS
100% of development activities of all issued PENRO 100% of development activities of all issued 4.000 3.000 3.500 Scope of Coverage: Existing 25 year tenure instruments
Tenure Instruments updated in eFIS within 15 - Technical Services Division Tenure Instruments updated in eFIS within 15 with submitted CY 2021 annual accomplishment report and
days upon receipt of the annual accomplishment * Conservation and Development Section |days upon receipt of the annual accomplishment Compliance Monitoring Report
report v CBFM Unit report MOVs: Date receipt and date encoded
* Regulation and Permitting Section DI to Quality & T
V Forest Utilization Unit
- Management Services Division
* Planning and ICT Section
VICT Unit
100% of basic information of all issued Tenure FENRO 100% of basic information of all issued Tenure 4.000 3.000 3.500 Scope of Coverage: Newly approved tenure and PTPR
Instruments and Private Tree Plantation - Technical Services Division Instruments and Private Tree Plantation MOVs: Date receipt and date encoded
Registrations updated in eFIS within 7 calendar * Regulation and Permitting Section Registrations updated in eFIS within 7 calendar D to Quality & Ti
days upon receipt of the approved agreement/ V Forest Utilization Unit days upon receipt of the approved agreement/
registration registration
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Success Indicators

ALLOTTED
BUDGET

DIVISION/INDIVIDUALS ACCOUNTABLE

ACTUAL ACCOMPLISHMENTS

RATING

Q1

E2

T3

A4

REMARKS

Formulation and Monitoring of ENR
Sector Policies , Plans , Programs,
and Projects

100 % monthly accomplishment reports
based on targets compliant to prescribed
format submitted to RO
every end of the month

20,000

PENRO
- Management Services Division
* Admin. and Finance Section
 Planning and ICT Section
- Technical Services Division
« Enforcement Section
= Conservation and Development Section
» Regulation and Permitting Section
= Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

100 % monthly accomplishment reports
based on targets compliant to prescribed
format submitted to RO as follows:

July - July 29, 2022

August - August 30, 2022

September - September 29, 2022
October - October 28, 2022

November - November 28, 2022
December - December 27, 2022

5.000

5.000
5.000
5.000
5.000
5.000
5.000

3.568

3.495
3.283
3.283
3.778
3.566
4.000

4.284

Scope of ge: Monthly regional report
including PENRO & CENROs

MOVs: accomplishment report submitted and received by office
of the Usec PPIA
Dimensions to Measure: Quality & Timeliness

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
on the prescribed period

71,000

PENRO
- Management Services Di
» Admin. and Finance Section
» Planning and ICT Section
- Technical Services Division
« Enforcement Section
= Conservation and Development Section
= Regulation and Permitting Section
» Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 Work and Financial Plan based on
2023 Planning Guidelines sumitted to RO
dated October 06, 2022

5.000

5.000

5.000

Scope of Coverage: FY 2023
MOVs: of WFP with of PPD
Dimensions to Measure: Quality & Timeliness

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

PENRO
- Management Services Di
= Admin. and Finance Section
« Planning and ICT Section
- Technical Services Division
» Enforcement Section
= Conservation and Development Section
* Regulation and Permitting Section
« Regulation and Permitting Section
Information Officer
NGP Coordinator
FLUP Focal Person

1 FY 2023 revised Work and Financial Plans
based on comments submitted to RO
3 days upon receipt

5.000

4.000

4.500

Scope of Coverage:Memo for comments (hard

copy provided) and the number of days submitted

the revised WFP by the offices concerned

MOVs: received copy (electronic or hardcopy of revised
WFP submission

Dimensions to Measure: Quality & Timeliness

All offices should submit the revised WFP based
on comments of PPD 5 days upon receipt of the comments




5.0

40-499
3.0-3.99
20-299
1.0-1.99
PIAPS Success Indicators ALLOTTED | /5 10N/INDIVIDUALS ACCOUNTABLE ACTUAL ACCOMPLISHMENTS b REMARKS
BUDGET Q1 E2 T3 A4
Formulation and Monitoring of ENR 2 Forest Land Use Plans adopted by the LGUs 100,000 PENRO 2 Forest Land Use Plans adopted by the LGUs 3.000 5.000 4.000 4.000 Scope of Coverage: Municipalities with forestiang
Sector Policies , Plans , Programs, based on FMB Technical Bulletin No. 2 on 31 - Technical Services Division based on FMB Technical Bulletin No. 2 on 31 MOVs: signed and notarized MOA for Joint FLUP
and Projects December 2022 FLUP Focal Person December 2022 sB on, ion sheet
Finalized FLUP
Corcuera and Romblon Corcuera and Romblon Dimensions to Measure: Quantity, Qualty & Timeliness
1 CRMF with 5 year workplan, generated map 60,000 PENRO 1 CRMF with 5 year workplan, generated map 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quality & Timeliness
and CSW submitted to RO by the end of 3rd - Technical Services Di and CSW submitted to RO
* Conservation and Development Section |dated July 25, 2022
v CBFM Unit
Price Monitoring of Forest Products 100% of monthly provincial summary report forms 25,000 PENRO 100% of monthly provincial summary report forms 5.000 4524 4.762 D to Quality & Ti
of forest products price monitoring submitted to RO - Technical Services Di of forest products price monitoring submitted to RO
on the 15th day of month ensuing the reference month * Regulation and Permitting Section
v Forest Utilization Unit July- July 20, 2022 5.000 5.000
August - August 22, 2022 5.000 5.000
September - November 16, 2022 5.000 2.144
October - November 16, 2022 5.000 5.000
November - November 28, 2022 5.000 5.000
December - December 20, 2022 5.000 5.000
Statistical Reporting System 100% of quarterly statistical report validated on grou| 4,000 PENRO 100% of quarterly statistical report validated on ground, 5.000 5.000 5.000  |pimensions to Measure: Quaity & Timeliness
consolidated, analyzed and submitted to RO - Technical Services Division consolidated, analyzed and submitted to RO
every 20th day of the following month * Regulation and Permitting Section
after the reference quarter V Forest Utilization Unit
Wood Importation and Disposition 100% of monthly reports on wood importation 4,000 PENRO 100% of monthly reports on wood importation 5.000 4.631 4.816 D to Quality & Ti
and disposition consolidated, validated and - Technical Services Division and disposition consolidated, validated and
submitted to RO every 10th day of the ensuing month * Regulation and Permitting Section submitted to RO
V Forest Utilization Unit
July - July 11, 2022 5.000 5.000
August - August 10, 2022 5.000 5.000
September - September 10, 2022 5.000 5.000
October - November 15, 2022 5.000 2.784
November - November 28, 2022 5.000 5.000
December - December 20, 2022 5.000 5.000
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NATURAL RESOURCES ENFORCEMENT AND
REGULATORY PROGRAM >
300 km of patrol conducted within conservation 480,000 PENRO 308/300 km of patrol conducted within 3141 3.858 3.500 CENRO: 2t feast 10 km regular patrol conducted
area uploaded to the LAWIN server every 5th of the - Technical Services Division area uploaded to the LAWIN server every 5th of (monthiy}
ensuing month * Enforcement Section ensuing month Scope of Coverage: Total forestiand
MOV's: Based on the data uploaded on the Lawin server
July - August 22, 2022 2.351 Dimensions to Measure: Quantity & Timeliness
August - August 22, 2022 5.000
September - September 27, 2022 5.000
October - November 08, 2022 2.846
November - December 06, 2022 2.949
December - December 21, 2022 5.000
75% of the observed threats that require post PENRO 75% of the observed threats that require post 3.000 3.858 3.429 Several observe threats require a different level of
patrol reponses had action taken with reports - Technical Services Division patrol reponses had action taken with reports responses (withinn a week, one month, two months or
submitted on 31 December 2022 » Enforcement Section submitted on 31 December 2022 three monts) depending on the gravity of certain threats,
'some threats need a longer time to resolve or address.
As such as, 75%" of observed threats that requires post
patrol reponses must be addressed or had actions taken
at the end of the year.
Scope of Coverage: Threats observed within the total
forestland; Year covered: 2022
MOV's: Based on the data uploaded on the Lawin server
and reports submitted
M Quantity &
Processing of Applications of Tenurial Instruments |15% of target untenured areas placed under 50,000 PENRO 15% of target untenured areas placed under 3.000 5.000 5.000 4333 Dimensions to Measure: Quantity, Quaiity & Timeliness
(IFMA/ SIFMA! FLGMA/ FLAG/ FLAGT/ SLUP/ CB appropriate management arrangement/ - Technical Services Division appropriate management arrangement/
tenurial instrument on December 31, 2022  Regulation and Permitting Section tenurial instrument submitted to RO
v Forest Utilization Unit dated September 22, 2022
Issuance of culting/ harvesting permits and WPP |80% of areas applied for cutting/ harvesting permits 17,000 PENRO 80% of areas applied for cutting/ harvesting permits! 5.000 5.000 5.000 5.000 Dimensians to Measure: Quantity, Quaiity & Timeliness
inspected/ validated with report submitted to RO - Technical Services Division inspected/ validated with report submitted to RO
* Regulation and Permitting Section as follows:
v Forest Utilization Unit 3rd Quarter - September 08, 2022
4th Quarter - October 10 and November 14, 2022
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100% of tenure/ permit holders (CBFMA) 41,000 PENRO 100% of tenure/ permit holders (CBFMA) 5.000 5.000 5.000  |Dimensions to Measure: Quaitty & Timeliness
monitored in compliance to terms and - Technical Services Division monitored in compliance to terms and
conditions of the permit and forestry laws, * Monitoring and Enforcement Section conditions of the permit and forestry laws,
rules and regulations with report submitted rules and regulations with report submitted
to RO by end of December 2022 to RO as follows:
1st Quarter - March 17, 2022 (Looc)
2nd Quarter - May 31, 2022 (San Fernando)
Performance Ealuation of CSCs outside 70 CSCs evaluated with categorical 252,000 PENRO 70 CSCs evaluated with categorical 5.000 5.000 5.000 Dimensions to Measure: Quality & Timeliness
CBFMA (devolved CSCs) including expired recommendation submitted to RO by the end - Technical Services Division recommendation submitted to RO as follows:
and expiring CSCs of December 2022 « Conservation and Development Section |3rd Quarter - September 28, 2022
4th Quarter - November 14, 2022
1st sem - 39 CSC
2nd sem - 31 CSC
Apprehension of undocumented forest 750 bdft. of undocumented forest products 200,000 PENRO 1,146.76 bdft. of undocumented forest products 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quality & Timefiness
products including NTFPs, vehicles, equipment including NTFPs, vehicles, equipment and - Technical Services Di including NTFPs, vehicles, equipment and
and other implements thru proper channels other implements apprehended with incidence * Monitoring and Enforcement Section other implements apprehended with incidence
report submitted to RO quarterly report submitted to RO quarterly
Hauling of apprehended forest products 500 bdft.of apprehended forest products PENRO 1,146.76 bdft.of apprehended forest products 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantity, Quailty & Timeliness
and vehicles/ implements to PENR Office hauled to CENR Office or any nearest - Technical Services Division hauled to CENR Office or any nearest
or any nearest Government Office Government Office with incidence report » Monitoring and Enforcement Section Government Office with incidence report
submitted to RO quarterly
Hiring of Forest Protection Officers (FPOs) 5 FPOs hired 510,000 PENRO 5 FEO Hired 3.000 3.000 3.000 Dimensions to Measure: Quantity
- Technical Services Division
« Monitoring and Enforcement Section 1st Semester - January 3, 2022
2nd Semester - July 1, 2022
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Resolution of land cases with claims and conflict  |80% of 3 land disputes/cases resolved/ decided 20,000 PENRO 3 land disputes/cases resolved/ decided 5.000 5.000 5.000 Timeline-provision on DAO 2016-30/31
cases amicably and through regular procedure atleast - Technical Services Division amicably and through regular procedure at least
10% of land cases that undergone ADR * Regulation and Permitting Section 10% of land cases that undergone ADR For ADR- under section 34 of DAO 2016-30, the conduct
proceedings resolved amicably by the end proceedings resolved amicably submitted of ADR proceedings shall be 39 days from the date of
of December 2022 to RO August 04, 2022 referal to and ADR Officers
For reguiar procedures- no timeline was set.
Proposal for the identification of the timeline is drafted
by LMB for deliberation
Scope of Coverage: Land disputes’ cases rescived
amicable based on DAC 2016-30 and through regular
procedure based on DAO 2016-31 viithin the year
MOV's: ordar of compromise agreement signed
by the PENRO or the RED.
Final decision/ resolution/ order signed by the RED
Dimensions to Measure: Quantity & Timeliness
Collection of Revenues 55,480 Revenues Collected and deposited to PENRO Revenues Collected and deposited to 5.000 3.966 4.483 Scope of Coverage: Lands-Foreshore,
BTr with monthly report of collection every 5th - Technical Services Division BTr with monthly report of collection every 5th and Gov't properties. PA of
day of the following month * Regulation and Permitting Section day of the following month: Wildlife permits, income generated through visitor
- Management Services Division July - August 08, 2022 2.846 entrance. FMB-forest revenue collected with official
Forestry- 15,480 » Admin. and Finance Section August - September 01, 2022 5.000 receipt covering all corporate tenures (IFMA, SIFMA
Lands- v Cashiering and Collection Unit September - September 30, 2022 5.000 FLGMA, FLAG, FLAGT)
PA (IPAF)- 40,000 October - November 5, 2022 3.000 MOV's: Monthly report of collection, deposit slip
Total- 55,480 November - December 6, 2022 2.949 Dimensions to Measure: Quantity & Timeliness
December - January 3, 2023 5.000
Forestry- 187,127.00
Lands- 101, 865.64
PA (IPAF) - 175,585.00
Total - 464, 577.64
NATURAL RESOURCES CONSERVATION AND
DEVELOPMENT PROGRAM
Protected Areas Development and 20 PAMB Resolutions with minutes of meeting 900,000 PENRO 40/10 PAMB Resolutions with minutes of meeting 5.000 5.000 5.000 Scope of Coverage: All Protected Areas
Management submitted to RO by end of December 2022 - Technical Services Division submitted to RO by end of December 2022 MOV's: PAMB Resolutions with approved minutes
« Conservation and Development Section |MGGNP: Dimensions to Measure: Quantity & Timeiiness
v PAMO MGGNP 3rd PAMB - § Resolution report submitted to RO
Mt. Guiting Guiting Natural Park - 8 resolutions v PAMO CWFR dated November 4, 2022
PASus 4th PAMB - 3 Resolution report submiited to RO
CALSANAG Watershed Forest Reserve - 12 resolutions dated November 10, 2022
CWFR:
3rd PAMB - adopt 15 Resolution report submitted
RO dated July 11, 2022
4th PAMB - 17 Resolution report submitted to
RO dated October 10, 2022
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2 PAs with BMS conducted semi-annually with 500,000 PENRO 2 PAs with BMS conducted semi-annually with 3.000 5.000 5.000 4.333 Scope of Coverage: Breakdown of PAs
reports submitted to RO 10 days after completion - Technical Services Division reports submitted to RO as follows: (number of BMS Conducted)
» Conservation and Development Section MOV's: BMS Report (Semi-Annual)
v PAMO MGGNP Dimenslons to Measure: Quantity, Quality & Timeliness
Mt. Guiting Guiting Natural Park v PAMO CWFR MGGNP - November 04, 2022
CALSANAG Watershed Forest Reserve PASus CWFR - October 06, 2022
Maintenance of PA Faci ies maintained with report 1,200,000 PENRO 8 PA facilities maintained with report 3.000 5.000 4.000 Dimensions to Measure: Quantity &Timeliness
submitted to RO quarterly - Technical Services Division submitted to RO as follows:
« Conservation and Development Section |MGGNP- December 20, 2022
v PAMO MGGNP CWEFR - October 06, 2022
PASu
Conservation of Threatened Species habitat monitoring and protection of marine turtie 100,000 PENRO habitat monitoring and protection of marine turtle 5.000 5.000 5.000 D to : Quality & Ti
conducted quarterly report submitted to RO - Technical Services Division conducted quarterly report submitted to RO
on the 5th day following the end of the quarter « Conservation and Development Section |as follows :
3rd quarter - September 07, 2022
4th quarter - November 21, 2022
Management of Wildlife Rescue Center (WRC) 1 WRC maintained with quarterly report 500,000 PENRO 1 WRC maintained with report 5.000 5.000 5.000 Dimensions to Measure: Quality & Timeliness
submitted on the 5Sth day following the end - Technical Services Division submitted December 20, 2022
of the quarter * Conservation and Development Section
Sibuyan Sub-Station
Protection and Conservation Wildlife 1 critical habitat established with submitted 211,000 PENRO 1 critical habitat established with submitted 3.000 5.000 4.000 Reckoning time: in cases of by the end of December- it wil
complete documentary requirements to RO - Technical Services Division complete documentary requirements to RO adopt the timeline provided for in the WFF as defaut
on 15 December 2022 * Conservation and Development Section |on September 2, 2022
Scope of Coverage: outside PAs ; non-PAs
in Ginablan, Romblon MOV's: CSW endorsement of draft DAO with attachments
Dimensions to Measure: Quantity, Quality & Timeliness
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Coastal and Marine Ecosystems Management
Technical Assistance on ICM 100% of request for technical assistance 150,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quality & Timeliness
of LGUs on the assessment of ICM Plans - Technical Services Division of LGUs on the assessment of ICM Plans
acted upon with quarterly report submitted * Conservation and Development Section |acted upon with quarterly report submitted
on the 5th day following the end of the quarter v CRM Unit to RO as follows:
1st Quarter - March 14, 2022
2nd Quarter - June 10, 2022
3rd Quarter ~ September 23, 2022
4th Quarter - December 09, 2022
100% of request for technical assistance 200,000 PENRO 100% of request for technical assistance 3.000 5.000 5.000 4.333 Dimensions to Measure: Quantity, Quality & Timeliness
of LGUs on MPA Networking for LGU managed - Technical Services Division of LGUs on MPA Networking for LGU managed
MPA acted upon with report submitted to RO « Conservation and Development Section |MPA acted upon with report submitted to RO
on the 5th day following the end of the quarter v CRM Unit as follows:
3rd Quarter - August 30, 2022
4th Quarter - November 25, 2022
Conduct of Regular Special Events 4 special events related to coastal and marine 100,000 PENRO 4 special events related to coastal and marine 3.000 5.000 5.000 4333 Dimensions to Measure: Quantity, Quality & Timeliness
protection, conservation and management - Technical Services Division protection, conservation and management
conducted with report submitted 7 days upon * Conservation and Development Section |conducted with report submitted 7 days upon
completion v CRM Unit completion
Land Survey, Disposition and Records Management
170 patents for Residential Lands processed 255,000 PENRO 170 patents for Residential Lands processed 3.000 5.000 3.000 3.667 Format of transmittal based on DAO 2019-11 LMB will
within 120 calendar days and approved and - Technical Services Division within 120 calendar days and approved and provide tempiate for reporting accomplishments on
transmitted within 10 days to RoD based on RA * Regulation and Permitting Section transmitted within 10 days to RoD based on RA petent issumnos
10023 and IRR V Patents and Deeds Unit 10023 and IRR
performance target based on WFP under remarks (column 1)
state the target based on GAA- to be used for other
stipulated in
in GAA
Scope of Coverage: Transmitted to RoD within current year
MOV's: transmittal sheets with stamp received
by RoD, signed judicial form, listings in excel Format
Dimensions to Measure: Quantity. Quality & Timeliness
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270 approved survey plans through 608,000 PENRO 272 approved survey plans through 3.071 3.000 3.036 |7 days-simple; 15- complex; LMB will provide MOV's
LAMS on 31 December 2022 - Technical Services Division LAMS on 31 December 2022
* Regulation and Permitting Section Scope of Coverage: survey plans approved within the year
Vv Survey and Mapping Unit MOV's: approved survey plans verified within LAMS
Dimensions to Measure: Quantity & Timeliness
100 patents approved for Agricultural lands 150,000 PENRO 102 patents approved for Agricultural lands 3141 5.000 4.000 4.047 Scope of Coverage: transmittal sheets with
and transmitted to ROD - Technical Services Division and transmitted to ROD stamp received by RoD, signed judicial form
. Nmnc_mnoz and Vo:.:w&:c Section MOV's: transmittal sheets with stamp received by RoD,
V Patents and Deeds Unit signed judicial form, listings in excel Format
Dimensions to Measure: Quantity, Quality & Timeliness
Based on RA 11573, 120 days
4 Special Patent (NGAs and LGUs, with 12,000 PENRO 7 Special Patent (NGAs and LGUs, with 5.000 5.000 5.000 5.000 Dimensions to Measure: Quantitiy, Quality & Timeliness
existing structure) issued by end of 2nd quarter - Technical Services Division existing structure) transmitted to RoD
* Regulation and Permitting Section
v Patents and Deeds Unit
1 municipality with completed list of Public 225,000 PENRO ality with completed list of Public 3.000 5.000 4.000 4.000 Dimensions to Measure: Quantitiy, Quality & Timeliness
Land Applications encoded in LAMS by - Technical Services Division Land Applications encoded in LAMS by
the end of December 2022 * Regulation and Permitting Section the end of December 2022
Vv Patents and Deeds Unit
170 new PLAs scanned and encoded PENRO 272 new PLAs scanned and encoded 5.000 5.000 4.000 4.667 Dimensions to Measure: Quantitiy, Quality & Timeliness
to LAMS with report submitted by the end - Technical Services Di to LAMS with report submitted by the end
of December 2022 * Regulation and Permitting Section of December 2022
Vv Patents and Deeds Unit
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Forest Development, Rehabilitation and Protection
Maintenance and Protection 220 hectares area maintained and protected 1,100,000 PENRO 220 hectares area maintained and protected 5.000 3.000 4.000
(2020-2022 plantation establishment) with at - Technical Services Division (2020-2022 plantation establishment) with at Scope of Coverage: 2020-2022 estabiished plantation
least 85% survival inspected within 30 days * Conservation and Development Section least 85% survival with Inspection Report
after request for inspection v ENGP and Watershed Unit as follows: MOV's: shall be compiled by project preferably
NGP Coordinator 3rd billing: in a folder to include the ff: LOA, PO woriglan,
Calagonsao, Alcantara - (20Ha)- September 29, 2022 letter request for inspection, memo submitiing
Concepsion Sur - (90ha) - October 03, 2022 the inspection report, geotagged photos, map
San Isidro - (40ha) - November 14, 2022 and disbursement vouchers.
Sto. Nifio - (70ha) - October 07, 2022 List/matrix NGP planted area with inspection reporl
4th billing: Dimensions to Measure: Quality & Timeliness
Calagonsao, Alcantara - (20Ha)- November 21, 2022
Concepsion Sur - (90ha) - November 28, 2022
San Isidro - (40ha) - December 5, 2022
Sto. Nifio - (70ha) - December 5, 2022
Establishment of Forest Nursery 1 forest nursery operationalized with basic 300,000 PENRO 1 forest nursery operationalized with basic 3.000 2.000 2.500 Dimensions to Measure: Quantity & Timeliness
facilities for seedling production established - Technical Services Division facilities for seedling production established
by the end of June 2022 « Conservation and Development Section |and report submitted December 21, 2022
v ENGP and Watershed Unit
NGP Coordinator
Maintenance of IPTs 800 IPTs maintained with monthly report 400,000 PENRO 800 IPTs maintained with monthly report 3.000 3.464 3.232 Dimenslons to Measure: Quantity & Timeliness
submitted every 5th day of the succeeding - Technical Services Division submitted as follows:
month « Conservation and Development Section |July - July 7, 2022 2.949
vV ENGP and Watershed Unit August - November 7, 2022 2.949
NGP Coordinator September - November 7, 2022 2.000
October - November 07, 2022 2.887
November - November 29, 2022 5.000
December - December 20, 2022 $.000
Hiring of Contract of Service to Support 2 Forest Extension Officers hired 490,000 PENRO 2 FEO hired 3.000 3.000 3.000 Dimenslons to Measure: Quantity
eNGP Implementation - Technical Services Division
« Conservation and Development Section
vV ENGP and Watershed Unit 1st Semester - January 3, 2022
NGP Coordinator 2nd Semester - July 1, 2022
1 Accounting Clerk hired 200,000 PENRO 1 acetng clerk hired 3.000 3.000 3.000 Dimensions to Measure: Quantity
- Technical Services Division
« Conservation and Development Section
v ENGP and Watershed Unit
NGP Coordinator 1st Quarter - January 3, 2022
- Management Services Division 2nd to 4th Quarter - April 1, 2022
* Admin. & Finance Section
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OTHER CROSS CUTTING INDICATORS
Streamlining and Process Improvement of 100% of external clients served within the PENRO 100% of external clients served within the 5.000 3.919 4.480 will be onthe ing of the
Critical Services (SPICS) standards set in the Citizen's Charter - Management Services Division standards set in the Citizen's Charter Citizen's Charter (CC)
submitted on the prescribed timeline to RO ¢ Admin. and Finance Section submitted on the prescribed timeline to RO
- Technical Services Division as follows: Scope of Coverage: External services: CY 2022
* Regulation and Permitting Section 3rd Quarter - October 04, 2022 transactions
CC and SPICS Focal Person 4th Quarter - January 4, 2022 MOV's: Properly filed-out Streamiining monitoring forms,
Form A
to Quality &
Average Rating: 3.500 4.935 4.293 4.218
CATEGORY Rating
Total Overall Rating 108.485 153.000 201.788 202.451
Final Average Rating 3.500 4.935 4.293 4.218
Adjectival Rating VS
Assessed by: Final Rating by:
Date
JONAS PACLO M. SALUDO DONNA MAYOR-GORDOVE, CESO IV LORMELYN E. CLAUDIO, CESO IV
OIC Chief, Planning and Management Division ARD for Management Services/ w1 Regional Executive Director
Vice-Chairperson, mn@

Legend: 1- Quantity 2- Efficiency 3- Timeliness 4- Average



