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May 16, 2023
MEMORANDUM
FOR The Regional Executive Director
DENR-MIMAROPA Region
1515 DENR by The Bay Bldg., Roxas Blvd.
Barangay 668, Ermita, Manila
THRU The OIC, ARD for Technical Services
FROM The Provincial Environment and
Natural Resources Officer
SUBJECT COMMUNITY RESOURCE MANAGEMENT FRAMEWORK (CRMF)

AND FIVE YEAR WORK PLAN (FYWP) OF CORON WATERSHED
BENEFICIARIES ASSOCIATION AGROFORESTRY MULTI-
PURPOSE COOPERATIVE (CWBA-AMPC)

Respectfully forwarded is the memorandum dated May 11, 2023 from CENRO Coron,
Palawan with attached harvesting plan regarding the above cited subject.

For information and record.
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Republic of the Philippines
Department of Environment and Natural Resources
Community Environment and Natural Resources Office

Barangay 5, Calamianes Island, Coron, Palawan
Telephone No. +63 917 504 2633
E-mail:cenrocoron(@denr.gov.ph Website: www.denr.gov.ph

MEMORANDUM
i ENRC
FOR : The Regional Executive Director DENR F‘; ECORDOS
: P ALAWAN
MIMAROPA Region peo QV E D
1515 L & S Bldg,, Roxas Blvd., REG= "
Ermita, Manila 3Y: i
TR 2N 1412
THRU : The Provincial Environment &
Natural Resources Officer
FROM . The OIC-Community Environment &
Natural Resources Officer
Coron, Palawan
SUBJECT ? COMMUNITY RESOURCE MANAGEMENT
FRAMEWORK (CRMF) AND FIVE YEAR WORK PLAN
(FYWP) OF CORON WATERSHED BENEFICIARIES
ASSOCIATION-AGROFORESTRY | MULTI-PURPOSE
COOPERATIVE (CWBA-AMPC)
DATE : May 11, 2023

This pertains to our memorandum dated March 15, 2023 regarding the lacking requirements of
Community Resource Management Framework (CRMF) and Five Year Work Plan (FYWP) of Coron
Watershed Beneficiaries Association -Agroforestry Multi-Purpose Cooperative (CWBA-AMPC).

Please be informed that the Harvesting Plan attached in the said report has an erroneous
computation of Harvestable Volume from 141.449 cubic meter to 476.8452, hence re submitting the

said document.

For information, record and consideration.

For & in the Absence of the CENRO:

{ CAC v

. CENRO (DMO 1V)
, Office of the CENRO)

SEMS/As
(In-Charg;




HARVESTING PLAN

CORON WATERSHED BENEFICIARIES ASSOCIATION-AGROFORESTRY MULTI-
PURPOSE COOPERATIVE (CWBA-AMP()

INTRODUCTION

The Coron Watershed Beneficiaries Association-Agroforestry Multi-Purpose Cooperative
(CWBA-AMPC) is a registered body of the Cooperative Development Authority (CDA) on
December 8, 2000 bearing registration number RIV-PAL-CBFM-2000-14 with a total number of
(51) members comprising of twenty four (24) male and twenty five (25) female under the
supervision of the Department of Environment and Natural Resources.

The purpose for the tree cutting permit application is to harvest the matured planted
Acacia Mangium trees with a total volume of 141.449 cubic meters. The harvested trees shall be
converted into wood products that will provide sustainable livelihood for the members in order to

uplift their living condition. It will also benefit the government through its revenues that will be
collected.

BASIC INFORMATION

A. NAME OF CBFM PO - CORON WATERSHED BENEFICIARIES
ASSOCIATION- AGROFORESTRY MULTI-
PURPOSE COOPERATIVE
RIV-PAL-CBFM-2000-14

DATE OF ISSUANCE December 8, 2000

DATE OF EXPIRY December 9, 2025

HARVESTABLE VOLUME 476.8452 cubic meters

LOCATION Bgy. San Nicolas, Coron, Palawan

L PURPOSES IN PLANTING FAST GROWING COMMERCIAL TREES

To contribute to the National Greening program (NGP) of the government.
To accommodate the increasing demand on wood supply

To mitigate the effects of climate change

To be able to provide sustainable livelihood to the members
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II. UTILIZATION AND PRODUCT DISPOSITION

Lumber harvested shall be marketed/sold to lumber dealer permittees who may acquire
lumber supply contract between the CBFM holder and may be sold also to individuals who is in
need of lumber for their house repair , construction, etc..

III. HARVESTING

Selective harvesting will be done to ensure that only trees suitable for commercial use
with diameters of 15 centimetres and above in diameter breast height shall be harvested.

Manual labor shall be adopted in the harvesting operation using the applicant’s PCSD
registered Chainsaw will be used in the cutting/felling of trees to be harvested. The said
Chainsaw will likewise be used in slicing the log to optimum sizes. Branches and slabs may
also use as fuel or can be manufactured into Charcoal, since Charcoal is in demand in the locality.

IV.  REPLANTING

Clearing of logging debris as well as removal of stumps will be done to free the soil
of any obstacles and provide site access prior to replanting. = Stumps will be stored
properly and will be used for production of shaped furniture later on.

A nursery will be set up to produce seedlings for replanting. Tree species which are
fast growing like Acacia Mangium or Gmelina are preferred as they grow faster and
harvestable for 8-10 years.

V. TECHNICAL SOURCES

The proponent shall consult a Forester if necessary, thereby ensuring the success of
implementation of the project. Likewise, local DENR personnel shall be consulted from
time to time.



OPERATIONAL PLAN PREPARED FOR PERMIT TO HARVEST IN THE
COMMUNITY-BASED FOREST MANAGEMENT AREA AWARDED TO CORON
WATERSHED BENEFICIARIES ASSOCIATION- AGROFORESTRY MULTI-
PURPOSE COOPERATIVE

I. OBJECTIVE

The primary purpose of the applicant is to develop the area into Forest Tree
Plantation in order to use the timber economically and to utilize its commercial value
through manufacturing into lumber/flitches.

II. PRODUCTION

Sawn lumber/flitches that will be produced by cutting of trees will be sliced into
various dimensions using power Chainsaw.

III. CUTTING AND HAULING

The cutting/hauling area is about 2 kms. to .5 kms. away to the loading area and 14
kms. from loading area to Coron town proper. Selective method of cutting or only
harvestable trees will be cut.

EQUIPMENT USED

One (1) Power Chainsaw
Two (2) Heads of Carabao
One (1) Hauling Truck

MANPOWER TO BE USED
One (1) Chainsaw Operator
One (1) Helper
Two (2) or three (3) people for hauling of flitches by means of Carabao
V. MANAGEMENT ASPECT
The representative of the applicant will directly managed/supervised the cutting/hauling
through hiring of manpower or by PO members available.
V. MARKETING
There is no difficulty in marketing of the harvested forest products since there is high

demand of lumber especially for the construction of residential and Lodging houses, hotels
and infrastructure projects in the municipality.



VL FINANCING

All expenses in the operation will be shouldered by the applicant, however if the working
capital is not enough, the management will borrow to any banking/lending institution to
pursue the operation.

VII. SOCIAL DESIRABILITY
Help the local residents by providing/creating employment and job opportunities thereby
uplift their quality of life. It also generates income in terms of payment of fees and other
revenues due to the government.

VIII. FINANCIAL PROGRAM

The operation will be in contract basis or by daily prevailing rate in the locality or
labourer will be paid P2.00 per board foot.

IX.  PROJECTED INCOME

Chainsaw operation/hauling/loading/handling ................. P 1,619,308.15
Total Expenses.....................oococoiiiiiiciiicc ... P 1,619,308.15
202,182.3648 x P40.00/bd. ft.....................................P 8,087,294 .592
Less..................P 1.619.308.15

P6,467,986.442

X. BENEFIT SHARING

The income derived from the utilization of the project shall be shared as follows
per DAO 98-42:

a. For Peoples Organization - 75%
b. For the Government - 25%
100%
Prepared by:
CONSU . MAGALLANES

Chairperson, CWBA-AMPC



STAND AND STOCK TABLE OF TREE INVENTORY OF CORON WATERSHED BENEFICIARIES ASSOCIATION-AGROFORESTRY MULTI-
PURPOSE COOPERATIVE (CWBA-AMPC) LOCATED AT BRGYS. 6, GUADALUPE, SAN NICOLAS & BORAC, CORON, PALAWAN

DIAMETER CLASS/CENTIMETER:

SPECIES GROUP:

15-20

21-25

26-30 31-35

36-40

41-45

46-50

51-55

TOTAL

PREMIUM Species

T \ T V

V

V

3

\

Wil

Sub-Total:

w

FURNITURE/CONST. HARDWOOD

ACACIA MANGIUM

200

65.6560

519

310.9867

74

98.3009

1.9016

794

476.8452

Sub-Total:

200

65.6560

519

310.9867

74

98.3009

1.9016

794

476.8452

LESSER-USED SPECIES

Sub-Total:

MISCELLANEOUS

Sub-Total:

Grand Total:

794

476.8452

Prepared by:

EMMRAIC. FRANCISCO

Forester |I/CBFM Desk Officer

Checked apd Verified by:




