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4™ QUARTER REPORT ON MAINSTREAMING OF
INTEGRATED COASTAL MANAGEMENT (ICM) TO THE
COMPREHENSIVE LAND USE PLAN (CLUP) OF THE
MUNICIPALITY OF SAN ANDRES, ROMBLON

Respectfully submitted is the 4™ Quarter Report on the Mainstreaming of Integrated
Coastal Management (ICM) to the Comprehensive Land Use Plan (CLUP) of the Municipality
of San Andres, Romblon.

The mainstreaming of ICM into the CLUP of San Andres Municipality has been a
valuable collaborative effort. Through technical assistance, meetings and workshop, this office
has assisted the municipality in incorporating ICM practices, principles, and approaches into
their development planning process.

For information and record.
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November 15, 2023

MEMORANDUM
FOR : The OIC, PENR Officer
Odiongan, Romblon
THRU : The Chief, Technical Services Division
Odiongan, Romblon
FROM : The Chief, Conservation and Development Section
SUBJECT : 4™ QUARTER REPORT ON MAINSTREAMING OF

INTEGRATED COASTAL MANAGEMENT (ICM) TO THE
COMPREHENSIVE LAND USE PLAN (CLUP) OF THE
MUNICIPALITY OF SAN ANDRES, ROMBLON

I. BACKGROUND

The Municipality of San Andres is situated along the coast and is highly dependent on
its coastal resources for livelihood and tourism. San Andres has been classified as a 5th
municipality with 13 barangays and a total land area of 11,200 hectares and the coastline is
approximately 17.74 kilometers (km) in length. Recognizing the importance of sustainable
resource management and community participation, the Local Government Unit of San Andres
expressed their interest in incorporating Integrated Coastal Management (ICM) principles into
their Comprehensive Land Use Plan.

II. MAINSTREAMING PHASE

In response to their request, our office initiated a series of meetings and consultations
with the Municipality of San Andres. The objective was to facilitate the mainstreaming of ICM
concepts, strategies, and approaches into the CLUP. The following activities wetre carried out:

1. The Conservation and Development Section thru the Coastal Resources and Foreshore
Management Unit convened a series of meeting with the Municipal Planning and
Development Coordination (MPDC) of LGU-San Andres to discuss the details and
requirements for mainstreaming ICM into the CLUP. During this meeting, we assessed the
municipality's current land use practices, identified gaps and opportunities, and established
a roadmap for the integration process.
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ECOMS Il Janice F. Forcadas during meeting with MPDC Marlon Azor of LGU-San Andres

2. We conducted a Workshop on the Vision Setting (Step 3 of the mainstreaming phase) for
CLUP Technical Working Group members and other stakeholders of LGU San Andres on
September 28-29, 2023. This workshop aimed to enhance their understanding of ICM
principles, tools, and practices, as well as foster their active participation in the integration
process. Key topics covered included Basic Concepts and Principles of ICM,
Mainstreaming Process of ICM into the CLUP, Key Steps on the Vision Setting and
Workshop on the Vision Statement of the LGU on the ICM. The workshop also covered
Step 4: Analysis of Situation and Step 5: Set the Goals and Objectives of the
mainstreaming phase.

The workshop enabled the participants to collectively craft a shared vision for sustainable
coastal development in the area. In addition, the ICM Goals and Objectives were also
included acknowledging the importance of sustainable coastal resource management and
ecosystem conservation. These goals and objectives align with national ICM frameworks
and guidelines.

3. Throughout the integration process, our office provided technical assistance to the
municipal planning team by reviewing and providing feedback on their drafts, sharing best
practices from other municipalities, and offering guidance on mapping coastal resources
and vulnerable areas. This assistance ensured that the CLUP would reflect a well-informed
and comprehensive approach to coastal management.
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III. CONCLUSION AND RECOMMENDATION

While significant progress has been made in mainstreaming ICM into the CLUP of San
Andres Municipality, there are still ongoing efforts to further refine and implement the plan.
The next steps would be review and finalization of the ICM Plan into the CLUP, approval and
adoption, implementation, and monitoring.

The mainstreaming of ICM into the CLUP of San Andres Municipality has been a
valuable collaborative effort. Through technical assistance, meetings and workshop, our office
has assisted the municipality in incorporating ICM practices, principles, and approaches into
their development planning process. We are confident that this integration will contribute to
the sustainable management and conservation of the municipality's coastal resources.

SHEILLA JANE M\EORLALES
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